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Microsoft Teams Phone Migration Phases
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PSTN calling
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Phase 1

Teams only mode without
calling features

Adding Microsoft Teams Phone licensing

Adding Microsoft Teams Calling Plans
and/or Operator Connect to Teams

Equivalent voice abilities
Users, groups, or sites can be moved

May port telephone numbers

Separate systems able to communicate
via PSTN
network only

Legacy telephony service
during migration

Phase 2

Microsoft Teams Phone with
Teams Calling Plans and/or
Operator Connect
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for Microsoft Teams Phone
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Phase 3

Microsoft Teams Phone with Teams
Calling Plans, Operator Connect
and/or Direct Routing

Local Extension dialing
Contact centers
Analog devices

Integrated solutions

Phase 4

Microsoft Teams Phone with
Calling Plans and/or Operator
Connect
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