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The Problem

Whether full-time, part-time, frontline, remote, or hybrid, Employees often have a
hard time finding relevant information about their roles or responsibilities. They
also have a chalf%nge to make sure they have their required training for their
culrrentjob while having opportunities to start training for their next potential
role.

Employees within an Organizations may find it difficult to stay on top of being
trained for the jobs they are already doing and learning about what skills or
activities they should be doing for their next role. They want to find and view
that data in an organized format that will help them prioritize skilling for existing
and future roles.

Challenges for organizations often revolve:

* Indexing training data across all data sources.
* Presenting the information in a meaningful way.
° Balancing data access with data control.
* Meeting the needs of the different personas and way that the data is consumed in the
company by:
*  Frontline workers
Remote workers
Full time/Part time workers
Hybrid workers
Executives

Etc.
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The Solution

The Spyglass Grow Employees with Viva offering builds on the capabilities of Viva
Topics and Learning to offer employees information that is relevant for their roles
and training and information that might be used to move into their next role.
This helps to have better trained employees while increasing productivity,
efficiency, and employee morale. The solution can be integrated with Teams and
other M365 applications and can even be paired with the Spyglass “Connect and
Engage with Viva" offering to expand the reach of Viva. Spyglass Viva in Teams is
a full-service model from requirements, scoping, design, development, and
support.

* Build out the specific needs of each persona present and develop roadmap to leverage the
Viva and M365 solutions.

* Teams Apps integration with Viva provides employees one-touch access to information and
actions without leaving the flow of work

* Leverage Viva Topics and Learning to present relevant information to workers to uplevel
skills and get the information they need about their jobs.

* Spyglass's Grow with Viva is a full-service model from requirements, scoping, design,
development, and support

* 3 weeks
* $30,000

Our Approach
* Leverages an agile methodology to quickly develop and deploy all of your integration needs
* Agenda

o Week 1- Discovery & Requirements & Use Case Development Begins

o Week 2- Development Continues and Planning out roadmap of activities

o Week 3- MVP Roadmap & Testing

* Deliverables
o Minimum Viable Product (MVP)(POC) for Viva solutions
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