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Whether full-time, part-time, frontline, remote, or hybrid, Employees have a hard \' B— |
time sometimes finding the information that they need particularly when it was /‘

information created prior to them joining the company or from created by a
different group. Being able to bring the most relevant information and people to
contact in a simple and easy to use solution is key to increasing productivity and
minimizing wasted time.

Organizations may find it difficult to present the most relevant information that
users need when they need it. In addition, the data needs to stay protected,
monitored and controlled to prevent inappropriate access and data exfiltration.
Challenges around the following things are often present:
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* Issues in Indexing data across all data sources.
* Presenting the information in a meaningful way.
* Balancing data access with data control.

* Meeting the needs of the different personas in the company:
*  Frontline workers
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Remote workers
Full time/Part time workers
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Hybrid workers \‘\g
Executives
Etc.
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The Solution

The Spyglass Connect and Engage with Viva 3-Week offering that focuses on presenting
relevant information to employees in the interfaces they are already using. Our offering
delivers personalized card views into your company’s critical employee resources
through adaptive cards and Viva data sources while increasing the flexibility for users to
engage and connect with each other. The solution can be integrated with Teams and
other M365 applications and can even be ||oaired with the Spyglass “Grow with Viva”
offering to expand the reach of Viva. Spyglass Viva in Teams is a full-service model from
requirements, scoping, design, development, and support.

* Offering delivers personalized card views into your company's critical employee resources through
Teams' adaptive cards and Viva data sources

* Build out the specific needs of each persona present and develop roadmap to leverage the Viva and
M365 solutions.

* Teams Apps integration with Viva provides employees one-touch access to information and actions
without leaving the flow of work

* Leverage Viva Engage to bring employees together across the organization and opening the flow of
communication and data sharing.

* Spyglass’'s Connect and Engage with Viva is a full-service model from requirements, scoping, design,
development, and support

* 3 weeks
* $30,000

Our Approach
* Leverages an agile methodology to quickly develop and deploy all of your integration needs
* Agenda

o  Week 1- Discovery & Requirements & Development Begin

o  Week 2- Development Continues and Planning around Connect Cards

o  Week 3- MVP Roadmap & Testing

* Deliverables
o Teams Adaptive Cards leveraging data from Viva solution
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