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How.do retail brands
—s hire entry level staff

handover last mile execution to financers-cum-operators
(franchisees)

achieve consistent brand experience across
thousands of outlets

—  keep their costs-in-check per store

— build loyal customer base across the world!




Standard Operating Procedures (SOP)

step-by-step instructions
compiled by an organization to help workers carry out routine operations.



Brands invest big $$%
in establishing SOPs &
adhering to them

but there is NO way to
verify adherance
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Most SOPs are communicated & implemented either via manual

printed registers or via pdf documents
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<  Daily Operational Check List...

Q. Check the

rotations.*

Image/Comment

Q. Check vibrations & abnormal noise*
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VISUAL INSPECTION FOR ANY SULFATION NEAR THE
BATTERY TERMINALS

NEED ATTENTION

Frontline Storeworkers fill the process
checklists at the specified time from

the specified location
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Fully customisable command center
dashboards for HQ leadership team
& periodic review meetings

Field Area managers track real-
time progress across stores &
regions + look at flags

MIS Reports Export CSV



Internal Ticketing

‘@ Raise tickets to anyone
within the store

Raise Tickets from Store to
HO and vice versa

n Tickets have Turn Around
™= Time (TAT)

Auto escalations incase of
non-compliance.

Hi



Customer Feedback
& Complaint

mea Customer can directly raise
e complaints via a QR code

Act instantly to improve
customer experience

@ No app or special login
required
®

Just scan to give feedback
and rating



Investments, Media Coverage and Awards
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PAZO is the only solution that
makes it easy to manage our
daily Operations.

Suresh Sadhwani,

Chief Executive Officer
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Team

Sharjeel Ahmed
CEO & Co-founder

Arijit Bhaduri
VP - Business
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