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HeroPath is a scalable and flexible, At the end of HeroNetZEROPath accelerator
accelerated approach to data implementation, you will have:

integration and Sustainability = Understanding of industry-specific business
reporting built on the Azure Cloud. drivers and risks, and reporting and disclosure
Deploy modern data management needs

solutions to meet your Sustainability = [nitial Sustainability Manager reporting on

goals. organization-wide Scope 1 and 2 GHG emissions

= Aline of sight to developing advanced analytics
to progress organization's Sustainability strategic
targets including Scope 3 GHG emissions
= Super users set up and ready to take your
Sustainability strategy to the next level
Pricing is variable based on the requirements, scope.

Our HeroNetZeroPath is a
comprehensive end-to-end service
designed to help organizations drive
and accelerate their Sustainability
initiatives leveraging the power of
Microsoft cloud-based technologies.

HeroNetZEROPath
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Our team of experienced Sustainability experts and technology consultants
collaborate closely with your organization to implement Microsoft
Sustainability Manager, architect data ingestion and interpretation. IBDO



HeroNetZEROPath

Turning Data into insights, fast
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We help you quickly develop reporting with decision-ready analysis that aligns with your goals
and values while delivering action-oriented reporting that enables your business objectives.

Fuelled by best-in-class components, such as Sustainability Manager, Cloud for Sustainability,
Synapse, Data Lake, and Power Bl.

We help you solve for:

Limited integration of data and siloed data sources and structures

Inconsistent data accuracy and quality

Manual, labor-intensive practices for collecting and reporting

Reporting that lacks clarity or fails to make a business impact

Growing demands for disclosure and higher stakeholder expectations regarding
reporting transparency and auditability

HeroNetZEROPath accelerator implementation steps:

WEEK ONE Project Kick off / Sustainability Training

WEEKS ONE & TWO Data Discovery & Sustainability Manager Platform Setup
WEEKS THREE & FOUR Data Ingestion, Interpretation and Analysis

WEEK FIVE Dashboard Design and Initial Sustainability Manager Deployment
WEEKSIX Fit-gap assessment of Advanced Governance Reporting and Integrated

Finance or Operations Reporting
IBDO



Key Benefits of HeroNetZEROPath

Turning Data into insights, fast
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ACTIONABLE INSIGHTS

Accelerate your sustainability objectives

* Drive meaningful change across your organization

* Align with global sustainability frameworks and climate
emissions reporting standards.

Accelerated
Sustainability
Goals

Optimize resource usage, reduce waste, and enhancing
operational efficiency

Improved
Efficiency and
Cost Savings

* Achieve cost savings while reducing your
environmental impact.

* |[dentify areas of improvement that drive financial
benefits and sustainability

Effectively engage and communicate your climate change
efforts

* Build trust, enhance your brand reputation, and attract
new opportunities

Demonstrating your commitment to responsible
business practices to all stakeholders

Enhanced
Stakeholder
Engagement

Integrate sustainability into your core business strategies

» Future-proof your organization against evolving regulatory
requirements, changing market demands, and emerging risks
» Build resilience, competitiveness and agility

Future-
Proofed
Business

Our approach integrates environmental and risk advisory subject matter expertise
with data and artificial intelligence solutions that enable organizations within any
industry to innovate and accelerate their Sustainability impact.
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