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Discover,
Identify:

Understand your
need(s) and

where you are in
your compliance

journey. 

Assess, Review,
Validate: 

Thorough exam of
your existing

systems, controls,
and processes, to
identify any gaps
or deficiencies.

PROGRAM 
KICK-OFF 

GAP 
ASSESSMENT

Create, Review,
Adopt: 

Develop and align
policies, plans and

procedures in
your organization

to est﻿ablish a
strong compliance

framework.

DOCUMENTATION
ONBOARDING

Risk
Management, and  

Service Plan:
Identify risks in

your organization
and begin

remediation of  
 POAM items.




PROGRAM
MANAGEMENT

Continued
Compliance:

 Stay compliant
while navigating

evolving regulatory
and technology

changes with our
continuous

managed security
service.

MONITORING/
MANAGEMENT

CMMC Compliance Program Lifecycle
Our proven process for achieving and maintaining CMMC compliance.

In parallel until complete...
Implement Business Process and Technology Changes, IT Plans, Procedures, and Monitoring, Training and

Awareness, Reporting and Continuous Improvement


