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ABOUT US

20 YEARS OF EXPERIENCE IN 
ASSESSMENTS

INVENTORY OF SKILLS ASSESSMENT 
TOOLS

PSYCHOMETRIC ASSESSMENTS 

SKILL FITMENT

RECRUITMENT AND L&D FOCUSSED

CUSTOMISED TEST DEVELOPMENT
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FOUNDER 
AND 
ADVISING 
TEAM

FOUNDER- DR. NIVEDITA SRIVASTAVA

Nivedita is a fellow of NITIE (doctoral program) in organizational behaviour from 
NITIE, Mumbai, a leading B-school in the area of Emotional Intelligence and 
Managerial Innovation. She holds a Masters in Psychology from Dayalbagh 
University (Deemed University), Agra.  A Psychometrician for 20 years certified on 
various psychometric tools such as 16PF, MBTI, PAPI, FIRO-B. A visiting faculty 
with MICA, Ahmedabad.

ADVISOR- HEMANT KUMAR JAIN

Dedicated professional with 18 years of experience in managing a full spectrum 
of Talent Management and Change management. In KPMG India, led several 
engagements around Talent Management such as competency framework 
formulation as well as design and conduct of Assessment Centers. A seasoned 
coach.

ADVISOR- SATYARTH SRIVASTAVA

Satyarth Srivastava is the Director at ADIT Microsys pvt ltd, a global IT 
Development and consulting firm as well as offshore services provider, with 
corporate business offices and development center located in Ahmedabad, India. 
He carries with him a diverse experience of more than 22 years. 3
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Service

Basic

Field Sales Staff, Customer Service 
Executive, Merchandizing Personal

Advanced

Managerial 

Grade

Manufacturing

(Automobile, Textile, 
Energy sector)

Basic

Operators and Supervisors*

Advanced

Engineers



Our Services

Employability Skill 
Assessment

Skill assessment is 
important in nurturing the  
lowest segment of the 
pyramid of the 
organization. Our services 
for skill assessment help in 
talent identification and 
development

 

Managerial and 
Leadership 

Skills/Entrepreneurial 
Assessment

We conduct assessment of 
managerial and leadership. The 

assessments are used 
constructively to add value to 
an organization in the form of 

coaching and development.

Developing of HR 
process and 

competency Mapping

We also expertise in 
developing and aligning 

HR systems and 
processes for 

organizations in the 
MSME sector
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Introduction to the tool –  

Objective and features of the tool:

✓ The tool would focus on skill gap assessment of employees through assessment of Cognitive skills; Social & Behavioural skills;

and Integrity.



3SAQ-LEADERSHIP
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LEADERSHIP 
SKILLS

Business 
Acumen

Collaboration
Creative 
Thinking

Continuous 
improvement Confidence

Communication
Development 

Focus
Decision  
Making

Extraversion Executing

Initiative And 
Drive

Monitoring Negotiation
Operational 
Excellence

Openness to 
Learning

Planning
Problem 
Solving

Result 
Orientation

Stress 
Management

Situational 
Adaptability

Ability to work 
Independently

Empathy



COMPOUND 
LEADERSHIP 
SKILLS

Attention to Detail

Visualization Skills

Global  Planning Sills

Anticipating Future 
Challenges

Risk Taking Ability

Team Management

Taking Ownership



CUSTOMISED 
TEST 

DEVLEOPMENT

BEHAVIOURAL 
SKILLS  TEST 

DEVELOPMENT 
FOR LEADERS

MENTAL ABILITY 
TEST 

DEVELOPMENT

EMPLOYABILITY 
SKILLS TEST 

DEVELOPMENT

BEHAVIOURAL 
COMPETENCY TEST 

DEVELOPMENT 
FOR TEACHERS, 

PRINCIPALS, AND 
BLOCK OFFICIALS



Introduction to the tool –  

Cognitive Skill



➢ Multiple choice questions
➢ Divided into two parts
➢ In multiple languages
➢ Simply worded-easy to comprehend

Introduction to the tool – 

12



Innovation 
Unique Dashboard Access

Link opened in a browser.
Details of User id and password is given



Innovation through Simplification : Pictorial platforms to drive ease and connect 
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Skill - Communication

Situation 
based 

questions

Pictorial 
questions 
instead of a 

lot of textual 

Popularity of 

Visual 
mediums 

among 
millennials

Skill –Visual Memory

Skill –Visual Attention



Value Addition by 9 LINKS range of tests

L&D 
focussed 

assessment

Recruitment 
focused 

Assessment 

Skill gap 

Analysis

Task 
allocation

Compensation 
and Beneits

Assessing 

Integrity

Identifying 
capabilities

Career 
Planning
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Clients
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Clients
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Clients
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Clients
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Clients
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AWARDS AND RECOGNITION

NATRAJAN EDUCATION SERVICES, 
PUNE

FORUM  FOR EMOTIONAL 
INTELLIGENCES LEARNING
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MEDIA COVERAGE
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MEDIA COVERAGE



INTERNATIONAL PUBLICATIONS

A MODEL OF ASSESSMENT OF SKILLS OF BLUE-
COLLAR EMPLOYEES IN INDIA

NOV 24, 2016, FORE INTERNATIONAL OB & HR 
CONFERENCE 2016 (FIOHC)

In the modern-day corporate sector, India has been focusing 
immensely on the development of its employees across 
sectors as an effect of globalisation. A major focus has been 
on the growth of the high wage employee sector. However, 
recently in the last few years, the country has also been 
focussing on the development of the skilled labourer. With 
the advent of National Skill Development Corporation and 
Skill Development Mission, the government has been paying 
a lot of attention on development of vocational skills across 
all sectors of the industry. Technical skills have been studied 
to play a major role in the recruitment of skilled labourers. It 
is also imperative to focus on the retention of such task 
force. The current paper attempts to highlight the 
importance of cognitive skills; social and behavioural skills; 
and integrity among employees in recruitment and 
retention of blue-collar workforce. The paper intends to 
highlight the importance of a tool which assesses the blue-
collar workforce as pre-employment screening as well as for 
developmental purposes.

THE NEW AGE EMPLOYABILITY INDEX-IQ AND EQ

NOV 16, 2020, EMOTIONAL INTELLIGENCE 
COMPENDIUM OF 2020 PAPER PRESENTATIONS 
WITH SUMMIT & AWARD COVERAGE OF MOST 
ADMIRED LEADERS, SPEAKERS AND PANEL 
DISCUSSIONS

While the global unemployment rate is estimated to be 5.0 
percent in 2018, the unemployment rate in India has been 
studied to be 8.5 percent in 2019. A lot of importance has 
been given to upskilling of various functional skills in India as 
a part of the skill development mission, there is still a lack of 
critical employability skills. These employability skills have 
been identified as more relevant by recruiters in comparison 
to technical or functional skills. The current paper aims to 
project the results of a study conducted on a sample of 3006 
entry-level workforce and job aspirants using a scale, 3 Skill 
Assessment questionnaire developed and standardised by 9 
LINKS. The results signify the findings that social and 
behavioural skills are far below the expected standards. 
While the values are relatively high along with some 
cognitive skills, the Indian skill development organisations 
and mission need to focus strongly on the behavioural or 
soft skills which are demanded by recruiters across sector.
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www.9links.in

nivedita@9links.in
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