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FOUNDER- DR. NIVEDITA SRIVASTAVA

Nivedita is a fellow of NITIE (doctoral program) in organizational behaviour from
NITIE, Mumbai, a leading B-school in the area of Emotional Intelligence and
Managerial Innovation. She holds a Masters in Psychology from Dayalbagh
University (Deemed University), Agra. A Psychometrician for 20 years certified on
various psychometric tools such as 16PF, MBTI, PAPI, FIRO-B. A visiting faculty
with MICA, Ahmedabad.

ADVISOR- HEMANT KUMAR JAIN

Dedicated professional with 18 years of experience in managing a full spectrum
of Talent Management and Change management. In KPMG India, led several
engagements around Talent Management such as competency framework
formulation as well as design and conduct of Assessment Centers. A seasoned
coach.

ADVISOR- SATYARTH SRIVASTAVA

Satyarth Srivastava is the Director at ADIT Microsys pvt Itd, a global IT
Development and consulting firm as well as offshore services provider, with
corporate business offices and development center located in Ahmedabad, India.

He carries with him a diverse experience of more than 22 years. ’
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Skill assessment is
important in nurturing the
lowest segment of the

pyramid of the
organization. Our services
for skill assessment help in
talent identification and
development

We conduct assessment of
managerial and leadership. The
assessments are used
constructively to add value to
an organization in the form of
coaching and development.

We also expertise in
developing and aligning
HR systems and
processes for
organizations in the
MSME sector




Introduction to the tool —

Objective and features of the tool:
v The tool would focus on skill gap assessment of employees through assessment of Cognitive skills; Social & Behavioural skills;

and Integrity.
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COMPOUND
LEADERSHIP
SKILLS

Attention to Detail

Visualization Skills

Global Planning Sills

Anticipating Future
Challenges

Risk Taking Ability

Team Management

Taking Ownership
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BEHAVIOURAL
SKILLS TEST MENTAL ABILITY

DEVELOPMENT TEST

CUSTOMISED FOR LEADERS DEVELOPMENT
TEST
DEVLEOPMEN BEHAVIOURAL

EMPLOYABILITY COMPETENCY TEST
SKILLS TEST DEVELOPMENT
FOR TEACHERS,
PRINCIPALS, AND
BLOCK OFFICIALS
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Introduction to the tool —

Cognitive Skill




Introduction to the tool —

» Multiple choice questions
» Divided into two parts
» In multiple languages

» Simply worded-easy to comprehend
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SKILL ASSESSMENT QUESTIONNAIRE (SAQ) Welcome, Slinks  Logout

No. of Questions: 12 Part-A Part-B @ Total 00:09:20 i) ® - Not Filled ® - Completed

Questionlndicatorzo 2 3 4 B B 7T B 3 10 m

Question 1
Find the same meaning of UNITE

Unfold
Separate
Combine

Divide

Please read the instructions carefully.

1. Before starting the test, please close all chat windows, screen saver, etc and make
sure that you have a stable internet connection

2. Please read each statement carefully and choose one answer that best corresponds
to your agreement or disagreement

3. Total time for PART A is 15 mins.

4. Try to attempt all the question in PART A .

5. Click on the ‘Next' button to attempt the next question.

6. 0Once you click Next' button, you will not be able to go back to the previous question

7. Click "Submit” once you finish the test.
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Unique Dashboard Access

9Links Assessment users

Data Sheet Search

Start Date End Date

Show[18 v ]entres

Test Name Company Name
1 18-04-20332 HDE HDEFZ TINA HUNDREAD WADHWA SAQHDEFSES SOFVYEE S1TOST4EIGED TinawadhwaldT@Egrail.com Aambernath Maharashtra
2 12-D4-2032 HDE HDEFS Rahul Hussainappa Jillapur SAQHDEFS96 CMESJZU 917900149702 RahuljillapurGasmgmail.comaonm Mumbai Maharashtra
k3 11-04-2032 HDE HODEFS Tejaswini Rajesh Mundekar SAQHDBFS110 KELYRRB D1EHGT L0694 TejurnundekardssE@gmail.oom Mumbai Maharashtra
4 11-04-2022 HDE HOEFS Sanket Kargutkar SAQHDBFS102 S2KZLPM J19TEEIS6533 Kargutkarsanketd0T@Egmail.com Mumbai Maharashtra
5 11-04-20%2 HDE HOEFS Saira SAJHDBFS4 ANEIWVL 91E09TF92989 Suhaanshalkh3E@gmail.com Maharashtra
E 08-04-2012 HDE HDEFS Jaya SAQDHDEFSES BATIAJE F1EI2BEEODZE Jayasingh09udamgmail.oom Maharashtra
T 08-04-2012 HDE HDEFS Kaustubh Manjrekar SADHDEFSEZ TQERFE F1EIGATAAZTS KaustubhrmanjrekarsssEgmail.com Maharashtra

B J8-04-2032 HDE HDEFZ Chhaya Mishra SAQHDEFSES YLEYRSF .
nk opened in a browser.
9 0&-04-20132 HDE HOBFZ pooja jaiswar SAQHDEFSE]D AYCARNY 91+309T2304 Details Of User id and password is given arashitra

1] 08-04-2032 HDE HOEFZ SMITA SAQHDEFSE4 WEXRIKD S1B452800754 MohitesmitaTi2@gmail.com Pune Maharashtra




Innovation through Simplification : Pictorial platforms to drive ease and connect 9

The Assessment Company
Situation
ba se d Total no of Ques: 41 Part-A = et
PartB
u e St i O n S The foliowing statements examine some of your typical resp iety of situations. As you read the questions, please tick in the box against the responses you find as the
q most ive and the least ive way of respor g tion. 'BE HONEST IN YOUR RESPONSE.’
Question 1 :
P ————
P
EE—
—
——
P —

- . Mr. Ajay : Shyam , since you have
recently joined the organization,
you would have to attend a
training program.

Popularity of
Visual
mediums

Pictorial

questions
instead of a

among
i lot of textual
millennials
Question 8: -
Find six difference in the given image . Click the image on the right to highlight the difference. JuasHion .

Memorize the picture and answer the set of question based on picture.
15 attempts
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Corporate companies are using
psychometric tests to fine-tune
their hiring process and evaluate
a candidate’s character
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INTERNATIONAL PUBLICATIONS

A MODEL OF ASSESSMENT OF SKILLS OF BLUE-
COLLAR EMPLOYEES IN INDIA

NOV 24, 2016, FORE INTERNATIONAL OB & HR
CONFERENCE 2016 (FIOHC)

In the modern-day corporate sector, India has been focusing
immensely on the development of its employees across
sectors as an effect of globalisation. A major focus has been
on the growth of the high wage employee sector. However,
recently in the last few years, the country has also been
focussing on the development of the skilled labourer. With
the advent of National Skill Development Corporation and
Skill Development Mission, the government has been paying
a lot of attention on development of vocational skills across
all sectors of the industry. Technical skills have been studied
to play a major role in the recruitment of skilled labourers. It
is also imperative to focus on the retention of such task
force. The current paper attempts to highlight the
importance of cognitive skills; social and behavioural skills;
and integrity among employees in recruitment and
retention of blue-collar workforce. The paper intends to
hi%hlight the importance of a tool which assesses the blue-
collar workforce as pre-employment screening as well as for
developmental purposes.

Q

THE NEW AGE EMPLOYABILITY INDEX-1IQ AND EQ

NOV 16, 2020, EMOTIONAL INTELLIGENCE
COMPENDIUM OF 2020 PAPER PRESENTATIONS
WITH SUMMIT & AWARD COVERAGE OF MOST
ADMIRED LEADERS, SPEAKERS AND PANEL
DISCUSSIONS

While the global unemployment rate is estimated to be 5.0
percent in 2018, the unemployment rate in India has been
studied to be 8.5 percent in 2019. A lot of importance has
been given to upskiIIinF of various functional skills in India as
a part of the skill development mission, there is still a lack of
critical employability skills. These employability skills have
been identified as more relevant bK recruiters in comparison
to technical or functional skills. The current paper aims to
project the results of a study conducted on a sample of 3006
entry-level workforce and job aspirants using a scale, 3 Skill
Assessment questionnaire developed and standardised by 9
LINKS. The results signify the findings that social and
behavioural skills are far below the expected standards.
While the values are relatively high along with some
cognitive skills, the Indian skill development organisations
and mission need to focus strongly on the behavioural or
soft skills which are demanded by recruiters across sector.

24
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