AZURE vicosf
GOVERNANCE -

4-WEEK
ASSESSMENT

MAKE A BETTER USE OF AZURE GOVERNANCE

WHY YOU NEED A GOVERNANCE ASSESSMENT

= Understand security, identity, resource consistency, deployment
acceleration, and cost management risks and their impact

= Define corporate policies based on risks
= Establish the governance process
= Plan risks mitigation using Azure Services

EASY STEPS TO MAKE A REVIEW SUCCESSFUL

Introduction to Azure CAF & Governance

Current Azure environment review

Five technical sessions for framework disciplines

Trade-off analysis & actionable tips for report development
Results presentation with recommendations and defined next steps
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ABOUT THE ASSESSMENT

The Azure Cloud Governance assessment is designed to evaluate
your cloud management process against best practices and industry
standards from the Cloud Adoption Framework.

Our experts will go through all aspects of Azure governance: Cost
management, Security, Resource Consistency, Identity, Deployment
Acceleration. They will make a trade-off analysis and prepare a
detailed report.
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= Actionable recommendations outlining gaps and areas for
improvements

= Company policies based on risks related to security, identity,
resource consistency, deployment acceleration, and cost
management

= Governance process design
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NORTH AMERICAN HQ
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