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Avanade Productivity Studio FY23

Pricing Free
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Microsoft Viva Connections
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Productivity Studio: FY23 Manage and Evolve 
Service

Overview

Elevate experiences and generate business value at speed with Avanade Productivity Studio, the managed service that empowers continuous workplace 

evolution. Organizations are under pressure to simultaneously transform work and maximize productivity, while surviving (and seeking to thrive in) an era of 

continual change. These challenges are tough enough to solve, even if your internal IT team isn’t stretched, but you’re unlikely to be overflowing with the capacity 

or internal capabilities to address obstacles like these any time soon.

Productivity Studio is a capacity-based managed service that maximizes the power of your workplace, combining industry-leading advisory capabilities, technical 

expertise and Avanade’s privileged Microsoft access. This is workplace managed services done differently – steered by a backlog that addresses the business 

challenges you’re facing or opportunities you want to capture. Developed in conjunction with (and used by) Microsoft, Productivity Studio brings the best of 

Avanade’s industry-leading workplace insight and expertise, solution and governance accelerators, and coding and security standards to help our clients improve 

their workplace experience.

Productivity Studio’s advisory-led approach identifies how to improve end-to-end experiences and generates sustainable business value at speed. Delivered 

through agile pods, it flexibly adjusts the skill mix and capacity as your business needs and as objectives change. You benefit from the speed and scale necessary 

to generate immediate and continuous value, maximizing the value of client’s investments in Microsoft 365 and Power Platform.

That means you can address everything from collaboration friction and remote work security roadblocks through to frontline worker empowerment and the 

automation of manual tasks. More than that, Productivity Studio enables you to reshape your operating model, bringing IT and business units together to rapidly 

innovate and iterate core processes, products and services. The scalable team provides long-term operations, ensuring compliance and appropriate governance, 

while maximizing the value of your Microsoft ecosystem investment. We help you solve urgent challenges today while building for tomorrow.
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Productivity Studio Overview

Human-centered design, and tech and 

business advisory experts lead 

workshops, discovering and the value 

potential and establishing innovation 

guiderails. Prioritizing use cases to 

maximize business impact leveraging 

industry insights & trends

Discover

Support and evolve the solutions with 

scalable teams right-sized to provide 

long-term operations, ensuring 

compliance and appropriate 

governance, while maximizing the value 

of your in the Microsoft ecosystem 

investment.

Manage & Evolve

Experiment with your business on 

solutions that enable the value cases, 

iterating from rough prototypes to a 

refined workable solution. Assess value 

and decide to scale or iterate further

Co-Create

Engage and ideate with your business, 

describing the specific business value 

cases and potential solutions, leveraging 

assets & accelerators from the Avanade 

Value Network and injecting our passion 

& creativity

Describe

Service

Management
Regular service and value reviews, track status of activities and governance, roadmap prioritization and 

capacity management, ensuring the right skilled resources are available at the right time
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Additional Information
Details 

Details Content

Publisher Avanade Inc.

Pricing Free

Gold Competencies Cloud Productivity

Collaboration and Content

Cloud Business Applications

Products Power Platform, Power Apps, Teams, SharePoint and Viva

Service Type Managed Service 

Country Region North America 

Also Available In All Avanade countries 

Links

avanade-productivity-studio.pdf

https://www.avanade.com/-/media/asset/solutions/avanade-productivity-studio.pdf?la=en&ver=1&hash=6BE3C521DDD9F814CA9099E88EA39533

