TeamPlilot

A smarter way to manage field team and
services
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The Solution - TeamPilot

“TeamPilot is o Field service
Management solution for Enterprises to

effectively manage its field service
operation and team to improve visibility,
efficiency and productivity”

TeamPilot helps organizations to

* Improve Visibility with Location
Tracking

* Travel Claims Review with
Location Tracking

* Optimize Resource Utilization

@ Anilkumar
Emp1D- 5294

@ Anjanappa M
* Improve service fulfillment
* Achieve transparency in field

@ Ankit AZH
Emp 1D - 52594

@ Ankit Anand

operations
* Digitize Working Process
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TeamPilot Ecosystem

XXX RY
qeeoc® e,

o ®e
°® .

Smartphone App
Field Worker

Push Tasks

Capture Field Data
Submit Updates
Attendance

TeamPilot

.
.
.
.
.
.
.
.
]
.
.
.
.
.
.
.
.
.
.
.
.
.
.

Portal 2
Administrator(s) :

Organization Setup
Site/ Resources /Asset
Management

User Management

Portal
Manager

Management
Plan Tasks
Manage and Monitor Field
Reports and Analytics

i/
/
d

cationGuru



TeamPilot Key Features S 6ur

Location tracking Geo-tagged Mobile Checklists Travel Claims and Approval
with Pictures, Signature etc.

&

og/
Intelligent Task assighnment Field Attendance & Mobile app for Field Team
and execution Deviations Creating Own Tasks and Field

Updates With



TeamPilot Key Features Sur

@

Flexible task Productivity and Dashboards
process flow Utilization & KPIs

Easy API for Integration Inventory Management



Solution Workflow
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Tasks are created by Managers or
third party ticketing system and
assigned to Field Team. Tasks can be
auto / manually assigned.

T ¥ 7 o Q
’ —
aid - 0
Field Team member punch in for the

day and receive tasks on mobile app.
Location Tracking starts in background.
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While in travel, TeamPilot shows Field
Team members location on map and
returns real-time field updates on task
status.

Field updates includes status such
arrival to location, completion and
details such as readings, pictures
service feedback on task fulfillment.

9 4

With visibility of and location history and
service data collection, travel claims, and
reimbursements are effortless.

TeamPilot ensures improved

» operational  efficiency and lower

operational costs



Task/Tickets Flow When Used with Ticketing System

Tasks / Tickets

Web Service
API Call
to/from
Task /Ticket Sent by TeamPilot
Ticketing
Task/Ticket Status

Complete /Pending

Ticket Status
Update e.g.
Complete
or
Pending

or
Approved
along with

Checklist content

TeamPilot

Ticket /Task Received in
Cluster

y

Ticket is Pre Assigned / Auto
Assigned / Manually
Assigned to Field Team

!

Ticket Updates form Mobile

Ticket Completion

Status Approved By Manager

il
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Tickets moving
through different
States

Notifications and
Alert sent to
Manager and
identified escalation
points

L




Key Capabilities



Attendance - Mobile Application

%2 3:33 PM

Good Morning
Rahul Sharma

Friday, February 16, 2018

Time Sheet Logs

Date Punch In
Thu, 16 Feb

Wed, 14 Feb

Tue, 13 Feb

Mon, 12 Feb

Sun, 11 Feb Absent
Sat, 10 Feb Absent
Fri, 9 Feb

AM

Punch Out Work Hrs

06:30 PM
07:30 PM
06:30 PM
06:30 PM

06:30 PM

9hrs
8 hrs
9 hrs
9hrs

Select Your Office

Dharmpeth Center
S rcade, WHC Road, Dharmpeth, Nagpur,

Sadar Genter
Hanuman Square, Bajaj Nagar, Sadar, Nagpur,
Maharashra

Punched In Today

Unnamed Road, Harihar Nagar, Besa, Nagpur,
Maharashtra 440027, India

Thu, 15 Feb
Wed, 14 Feb
Tue, 13 Feb

Mon, 12 Feb
Sun, 11 Feb
Sat, 10 Feb

Fri, 9 Feb

Time Sheet Logs
Date inck

Absent
Absent

07:30 PM

06:30 PM
06:30 PM

06:30 PM

k Hrs

il
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Features

* Field Team can punch in from the
field or from an office

* Punch In and Punch Out captures
time and location

* Select a office if you are within the
office to mark your punch in as
working from office.

* Fault tolerant operation network
fluctuations in the field.

Benefits

* Easy to use attendance for field
team.

* Improved visibility for manager as
to team available for work

* Improve attendance discipline.



Location Tracking

LocationGuru

e
X @ Assigned - 32

@ Acknowledged - 3

B 20 Unassign Tasks Assign ®

& Anilkwati o @ Onsite - Waiting for access - 0
@ £mpiD-55934_HBL K ® Access Availab

0/0Task Completed @ Access Not Available - 0
© ANILKUMAR o || @ Checkistsubmitted - 3

EmpID-52944_RJ_J @ Complete - 9
0/0 Task Completed

@ AnilKumar )
EmpID-52944 RJ_E
0/0 Task Completed

© AnjanappaM

@ EmpiD-55934 BLR_AH
0/0 Task Completed

@ AnkitAZH
Emp ID-52594_VAR_VC
0/0 Task Completed

@ Ankit Anand oD
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Features

* Real Time, High accuracy,
background mode location tracking of
Field Team with Mobile App

* Tracking starts with attendance or
as per schedule.

* Tolerance for network fluctuations
in field. Tracking continues when data
network is unavailable and captured
locations are sent to server as data
network becomes available

* Search and filter by multiple fields
(name, dept, mobile no etc.)

* Managers can only track their
respective teams.

Benefits

* Improve visibility: Single view of
entire team location on map

* Location visibility leads to ability
to react to situations where field
team is not reaching as planned



Field Team Attendance

O teanbilt = Team

Total - 40 Members

Name

BD Saurabh Kulkarni
EMP ID - D89T0

Bl Pavan Karchal
EMP ID - D8739

B Mayur Mate
EMP ID - D080

B Nishant Rangari
EMP 1D - D2651

B Pankaj Tiwari
EMP ID - D7262

B Amol Asia
EMP 1D - D1287

BD Avitosh Rakshe
EMPID - D7638

BD Durvesh Mirashe
EMP ID - D8723

50 v

Mark Punch-out

Today 16 Jan 2019 34
Punched-In
All Status ~
Type Fence Status
On Rolls Ramnagar fence

On Rolls

On Rolls

On Rolls

On Rolls

On Rolls

Contract

Outsourced

Inside, from 10:30 AM

Dharmpeth fence
Inside, from 10:30 AM

Trimurti Nagar fence
Inside, from 10:30 AM

Sita Buldi fence
Outside, from 12:15 PM

Cotton Market fence
Inside, from 10:30 AM

All fences
Outside, from 11:20 AM

Pratap Nagar fence
Inside, from 10:30 AM

Ramnagar fence
Inside, from 10:30 AM

33

On Time

All Type

Status

Punched

Punched-

Punched

Punched-

Punched-

Punched

Punched-

Punched-

-In @0

-In (£9

-In (G2

n

n

n

n

n

01

04
Absent

Tasks

4/5 complete

3/8 complete

2/5 complete

4/5 complete

3/6 complete

2/5 complete

1/5 complete

4/5 complete

Device Battery

= Send Message

Availibility
Available

Not Available J-J

1

\/
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Features

¢ Field Team marks attendance
(Punch in) from the field

* Punch In captures time and
location of punch-in

* Measure punch in discipline
for time and intended location

Benefits

* Single view of who is in who is
not, who is late to manage the
day.

* Improve punctuality.

* Improve hours utilization.



Location History and Playback Y
cationGuru

@ teampiist = Monitor (2} Features
o o . .
s Back S wile * Location history and movement as
Salt Café & Restatirant H a playback with respect to time
Anup Verma z f‘
Sitabuldi to Wardhaman Nagar e% ] ¢ Movement shows travel, StOpS
) Presidential Jetty ) with durations, tasks and distances.

Tod v
= @ @ @ . () .Jeﬂtty Number 5

Jetty Number 3 * Pause and Continue to play at any

Total Distance Travelled - 34 KM ) q
1050 A Hilaaleege . Thai Wok Restaurant FJeti time.
' TASK ID - 80923 15 MIN Bus-Station Bus 403 - ' '
o | * View exact path taken by team in
2 KM % i N . g g
=, rantasy B‘E;fstjt['ﬁ”) =T Majeediyya School &1 the field when moving between
. el .
1115 AM iyaa Magu i Lily Magy multiple tasks
IDLE 30 MIN .
4KM aMagu Gat.jlrﬁuru st
e "._ [Lase=® Say Pizza Mia
1215PM i-Station g ot ., .
TASKID- 80924  45MIN -Copus aus-s'tanon “Q Benefits
(Bus 402)
3KM
Vagu =] ADK Bus-! AR .
o ~ Maieedhee Magu gy ®usa0n  * Improve traceability: View how the
01:30PM 5 £ e o
TASKID-80925  zoMm 5 ¢ Olympus Bys-Statjq B @ team member went through the
s 5 (Bus 402) ADK Bus-Station .
sk tasgefaan Ziyaaraiy E Nl (Bus 402) required travel path of the day across
-
01:45PM @ g tasks
TASK D - 80926 35 MIN 2 ) .
- # Magu E] o * Transparency in Trave Claims
urasgefaanu Magu e g 2 q
el g Verification: Verify travel distance
BIOPM @ Jamaluddin Schoo Lonuziyaaraj g, | . . h | | .
TASKID- 80923  15MIN 2gu Rd ! claim with actual location movement
13KM rpet Ground -onuziyaarg an istances.
top 401-403 o Maldives Inland + d dis €s
0400 PM @ Giyaasuddeen Revenue Authority _Imaadhuh'dheen

IDLE 15 MIN Bus-Station Bus-Station (Bus 402) -



Manual job / Task creation

onGuru
Create Task
Features
Organization Unit« Task Titlex Description Task Type*
Select Organization Unit v Link down take action Link down take action LINK FLUCTUATIONS v e Tasks are created Manually orfrom
Priority SLA Reference Timer Schedule Time Slotx TICkEtlng / ERP and sent to TeamPI|0t
P2 v 03 Aug 2019, 10:00 AM iz} 03 Aug 2019 [ 12 PM to 03 PM v ° H H
R Ta§ks can also be assigned in
Assignto Owner Task ID Reference No Intelligent Auto mode, or can be
Mayur Mate x Pankaj Gupta x v Rahul Sharma v ADSL98087 89758584 ma n ua | Iy assigned i n m a nagers user
interface interface.
Customer Namex Contact= Email Statex
Satish Sharma 9970949412 abc@xyz.com Select State v ° Tasks are automatica“y 'ﬁltered for
Cityx Post Code Latitude Longitude |Ogged In Managers Wlth respeCt to
Select City v o022 their with their responsibility
Adcress: geographic areas

Balaji Appartment, Manish Nagar, Nagpur

» Search and filter by multiple fields
(status, dept, mobile no etc.)

Custom Fields

Basic Details  Route Details °

CBS Order Reference Revision Number Technology Action
0D879 02 Voice Over Fiber New Install
Priority Source Package Name CPE Type
P1 v osM VoF 201 Benefits
Upload Speed ownload Speed elephone Number ice Category o el ep- . .
e P e e * Improve visibility: Single view of
2 MBPS 2 MBPS ) )
entire team location
Broadband Username Broadband Password Bandwidth A Ability to react to situations
pkarchal pk@780389! 2 MBPS °

where field team is not reaching
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Projects, Tasks \/

ocationGury
@InamPilut = Tasks e

Features

* At a glance view of Tasks with

Nagpur FCD % Total - 124 Tasks . .
0 - 0 0 2 assighments, status update , with
WIRED WIRELESS LM BSO/0SP FIBER easy to use filter by task groups,
status.
All @ Unassigned - 3 @ Assigned - 4 @ Acknowledge - 2 @ Complete-5 @ Incomplete - 1
e Alerts for not assigned, not
Task Information Priority  Address Owner Assign to Status updated' and delayed tasks.

VTaskid - 9878023
Nagpur FCD

¢ Advance filter for dates,

Krishna building,

TIS - SUPPORT RELATED P1 Medical Sq... Rahul Sharma ~ Assign . Unassigned ~ 2 3 + @ & eee i
20-Apr-2019,12-3PM departments, person assigned
Taskid - 9878023 amongst others

Nagpur FCD P1 Lambent IT Park Rahul Sharma ~ Assign . Unassigned ~ 2 23+ @ & X

TIS - SUPPORT RELATED
20-Apr-2019,12-3 PM

Manish Nagar...

Change Status

.

Task id - 9878023 Benefits
. lew on Map

Nagpur FCD Pl Balaji Appartment, Anil Jha - Assign . Unassigned ~ z2

TIS - SUPPORT RELATED Manish Nagar . 3 B AR R .
20-Apr-2019,12-3PM Set Reminder * Improve VISIbIIIty. Slngle view of
Taskid - 9872023 A entire field activity.
Nagpur FCD Chandralok Building, . # Pankaj Sharma Incomplete ana g q
TIS - SUPPORT RELATED Pl Trimurti Nagar... Rahul Sharma 2 vl mcomplers - @ TPt > @2 33 )B@iL)ley * Ability to react to situations and
20-Apr-2019,12-3PM lati
escalation
P Taskid - 9878023
Nagpur FCD * P1 Raji Enclave. Ram g oy, ehant Ramgar Puchedin © PunchedIn ~ @2 /3 )+ @ & s
TIS - SUPPORT RELATED Nagar... B T
20-Apr-2018,12-3PM
P Taskid - 0878023 ©
Nagpur FCD Balaji Appartment, . & Pavan Karchal Travel Start
TIS - SUPPORT RELATED P1 Manish Nagar.. Rahul Sharma @ TravelStart @2 23 )(F)(W)(#)(ees

Acknowled
20-Apr-2019,12-3 PM & Mayur Mate nowledge

" E
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Tasks on Mobile for Field Team Members

Guru
Features
* Field Team can create their own
tasks with or without customer
locations.
8 1 0 eceyina0 o * Manager can assign tasks to field
Total Task Incompleted Total Task Incompleted st KP Apparment. R Nagar 50 team which are sent to mobile
Mulund East . . . .
a - ssignment [0 - $07820-¥1.1 application in real time.
01-Nov-2017 03:15 PM to 02-Nov-2017 10:00 AM . .
Department 2 * Flexible task status operations flow

Tuesday, 19 Feb 10:52 AM I ed Form filled - Kapil Mishra

v-2017 09:45 AM

as per requirements of customer

Line Down

Rajesh sharma, Near kanji house, sabji bazar,
cotton market, Nagpur, Maharashtra 440018,
India

Wednesday, 13 Feb 12:35 PM

Task34
RR, Nagpur

Saturday, 2 Feb 06:29 PM

LED TV
Khamla, PN/26, Khamla, Nagpur, Maharashtra
440025, India

Wednesday, 13 Feb 12:35 PM

Saturday, 2 Feb 06:29 PM

Khamla, PN/26, Khamla, Nagpur, Maharashtra

01-Nov-2017

03:15PM [ New |

02-Nov-2017
09:00 AM

02-Nov-2017

09:45 AM Commnent and notes

comes here

* Fault tolerant task operation to
withstand network fluctuations in the
field.

Benefits

* Receive information from the field
as it happens as field team is in travel,
reaches site, starts work etc.

* Improve communication with
customer with respect to expected
visits.

* Improve SLA performance and
customer satisfaction



Customizable Task status life cycle flow "
LocationGuru

Features

* Flexible Task status flow from
simple Assigned -> Complete OR task
going through multiple statuses

l before completion

Complete Approved * Role wise permissions who can
change status to a certain value (e.g.
* Near real time update to

T Complete and Approved can be only
managers.

done by manager).
Arrived Task i
Acknowledged °¢ == Chec.khst | |
On Site started Submitted * All updates are synced with Third

party ERP / Ticketing system

Incomplete Benefits

* Digitization of process to match
how you work in the field.

* Complete traceability activity who
did what when and where.

* Improve SLA performance and first
time fix rate.

Assigned

* Complete history of flow




Task Checklists, Notes and Attachment

Guru

Features

* Define your own job cards /
checklists as per need. Record field
activity with text, dates, dropdown,
reading, photos, signatures.

¢ Field Team records checklist for tasks
assigned or self created tasks.

* Checklist covers all the relevant
information about actual activity
including meter readings, damage
photos, spares replaced etc.

¢ Add notes and attachment for
information outside checklist

* Opportunity for Backoffice manager
to review and approve the work done
before field team leaves the work site.

mer before leaving for task, as discussed
nter he might be not there at time,
drilling kit

Benefits

* Digitization of process to match how
you work in the field.

* Improve root cause analysis and first
time fix rate with digitization.




Ticket Details — Status Flow, Checklists, Notes and Attachment. \

cationGuru

@ TeanPilet = Tasks

Task id
Task Details 762890
Version Number Task Tyj

pe
CE DEVICE NOT REACHABLE

Schedule o Assign to
25-Sep-2019 . .
Poa & Ashish Jain (762890_A) Complete
& Anil Kumar (762890_8) Complete
Basic Details  Route Details
Technology Action Priority
Voice over Fiber New Install P1
Telephone Number Nice Category Broadband Username
- - psharma
Job Transaction
Sep-2019, 10:30 AM o

Assign to - Nagpur FCD

Owner - Pankaj Tiwari

Total § hra
Bechmark 6 his

045 AM
shish Jain, Anil Kumar
by - Pankaj Tiwari

z

5-86-2019, 10:50 AM
@ETETETDD ©y Ashish Jain

5-5ep-2019, 10:55 AM
I By Anil Kumar

5 PM
ided by Pankaj Tiwari

Routers list for customer.xis

P
New doct

§-86p-2019, 02:05 PM
By Ashish Jain ‘

5-Sep-2019, 02:30 PM
By Ashish Jain ‘

02019, 02:32 PM
‘ I & Ashish Jain ‘

By Anil Kumar

3, 03:10 PM
By Anil Kumar

19,03:10 PM

5-Sep
@CZET By Anil Kumar

Customer Name
Pavan Sharma

Notes

anotes @ @

Source

0OsM

Broadband Password
ps@780389!

~

Contact Name
Pavan Sharma 9970949423

Service Address
Chandralok Building,
Trimurti Nagar, Nagpur

Contact Number

Documents
Route detailpdf  Routers lst for customerxis @)

Package Name Upload Speed Download Speed
VoF 201 2MBPS 2 MBPS
Bandwidth CPE Type

2 MBPS -

Submitted Forms

Survey Form >
Ashish Jain, 25-Dec-2018, 10:45 AM

Pravision Form ~
Shubham Sharma, 25-Dec-2018, 01:30 PM

Sync Rate -

Notes - Done with installation, but need to change
wiring because the current one is old and
damage

Internal wiring length - 50 meters #

Pulling - 20 meters  #

Total wiring - 80 meters .+

Action code - New Install #

Wiring charge - 50015 »

Approved by - @ Manager

Features

¢ Detail of checklists, notes,
attachments and lifecycle flow of task
status.

* Review checklist recorded by Field
Team pre-assigned or self created tasks.

* Manager can add notes and
attachment for the tasks

* Backoffice manager to review and
approve the work done before field
team leaves the work site.

Benefits

* Single point visibility of all the tasks
lifecycle, checklists, pictures, notes and
attachment

* Improve root cause analysis and first
time fix rate with digitization.



Field Team Leaves and Approval = ey

Features

* Field Team can apply leaves from
the field without having to come to
office

* Manager can approve the reject
applied leaves.
18

Apply Leave ype of leav e Track Leaves used, balance

Bal
lance Apply Leave : R
My Leaves approval and rejection

From

Compensatory Leave

To
P00 00 2007 TO00 Q20 16 5 16 & * Visibility control of Field Team on

2 Day's Emergency Leave

2018 Emergency Leave

leave. Location Tracking is enabled
for field team member on leave.

From 12-0ct-2017 To 15-0ct-2017 Marriage Leave

3 Day's Compensatory Leave
Maternity Leave

PTO / Vacation / Planned Leave

Benefits

* Know your available workforce

* Location privacy for field team on
leave.

* Managers can plan alternatives for
task assignment for Team members
on leave.




Task/Ticket Assignment - Intelligent Auto Mode, Manual \/

jtionGuru
Features
@IeamPilut = * TeamPilot can be set to Intelligent
Auto Task assignment mode where
i e BMC Ward ow Geofence i i
Task Assignment m a3 oG Wrd ANBC Aptech Task_s are assgm.ed tp Field Team
N el ANT with a Intelligent Optimization
Task id Appointment 3 Best suitable person to (] ] < R
83712012 120ct2019,2-4PM | assign task MATUNGA Algorithm
iE DEVIEEDNOT REACHABLE | Showall an : i T k i d b i .I b-I-t
agpur . °
@ Knishna Building, Medical Square, Nagpur Ashish Gupta m Rajgruha & _— asKs are ass'gne' aslis 'ava.l aplll y
2km away | 3task | © Skill e % osti Aces G\ (attendance), location proximity to
a5 ooointmen & Mancherji . . .
Teck d Appointrment Rajesh Sharma @ X Joshi Five work location, matching skillset,
83712019 12 Oct 2019, 2-4 PM 3km away | 4task | @ Skills 5 Gardens Ashtavinayak .
CE DEVICE NOT REACHABLE » il Krida Mandal workload of field team member
Nagpur FCD ?aknjay Pat|“4| . SO |ndia Post ‘H‘ e
. . m away asi Je the HEss . . . .
© Baai Apparmen, Marich Nagar, Nagpur < i i Qo Wl = ST * Intelligent priority reordering for
ask id Appointment - i i i o
T @ 2] 2l higher priority tasks
Shri.Ram Temple WADALA
83712034  120ct2019,2-4PM o Chitra Cinema ot itz Tz .
CE DEVICE NOT REACHABLE e RFFAT . * Backoffice manager can do manual
Nagpur FCD mal State Bank Of India BPT COLONY - . .
© Rajiv Enclave, Ramnag, Nagpur 2 EFT et assignment or override auto assignment
e Kalakar Arts
) FAER HEH
. ooimimen & Q a o~ !
Task id Appaintment @] aful Ulma Masjid PRATIKSHA
83712045  120ct2019,2-4PM / Wascick NAGAR Benefits
CE DEVICE NOT REACHABLE A T“bE"CU“’S'S;';’jTDJW Rafi Afimed Kidwai
Nagpur FCD i vm o Nagar Police Station
© Chandralok Building, Trimurti Nagar, Nagpur _:I.:,:ﬁm O Automation Of aSSIgnment decreases

King Edward
Memorial Hospital 9
S Sewri F ;
el Golanji Hill i oot for assignment .
* Improves utilization for back office
Managers as most of assignment

workload is handled by system

TAT as Tasks are not stuck for waiting




Work area Monitoring with Geofence

@ TeamPilot

= Geofence

Geofence
Total -7
Organization Unit
Thana
= ooz
=~ NDA:
office Fence Head Office Area A ‘LLL:ﬁE'
MD road, Gulshan Square, Saver i
Assign To - Wasim Khan Assign to e R
Radius - 500 m e Bangladesh National
Ire
Z
Event On “ bN 1
.
n out empor:
Send Events on
; SECTION 1~
= SMS Email T #

MIRPUR-1

Ghasirdia

3k
m Cancel

Aminbazar,

@ 1TeamPilst = ceofence
Geofence > Events
From Date To Date Organization Unit Geofence
24-05-2021 10:00AM 24-05-2021 11:00PM Thana - Office Fence
Name Organization Unit Geofence Event On
24-05-2021
Office F
Wasim Khan Thana ice Fence 10:05 AM
24-05-2021
Office F
Abdul Rafiq Thana ice Fence 1015 AM
- 24-05-2021
Office F
Kadir Rahim Thana ice Fence 1017 AM
o 24-05-2021

NIKUNJY A
EEe 1
CANTONMENT
IO
Yo,
"Hat pd
{ns]
a
0 Dhaka
Banani
GULSHAN ,
KAFRUL gerTi, | 5

ARA,

R o)

Members

Al

Total - 5 events

- Event

Inside Fence

Inside Fence

Inside Fence

i/
/
d
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Features

* Define Work areas as geographical
boundary (circle or polygon) for Field
Team and monitor their presence in the
work area.

e Get alert for area violations on SMS /
email as field team members move out
of assigned work area in work hours

* Approve authorized area violations.

* Get detailed presence reports for
field team members for their presence
in assigned area.

Benefits

* Visibility of area violations and travel
time for tasks as they are assigned.

* Improves TAT of tasks as field team
members discipline of working in
assigned area increases



Intelligent Auto, Manual Task/Ticket Assignment

@]Eﬂlllpilﬂt = Monitor

Task Assignment

Taskid Appointment

83712012 12 0ct 2019, 2-4 PM

CE DEVICE NOT REACHABLE
Nagpur FCD
@ Knishna Building, Medical Square, Nagpur

1919 chlchul T

3 Best suitable person to
i assign task

+  Showall

Ashish Gupta

Task id Appaintment
83712019 12 Oct 2019, 2-4 PM
CE DEVICE NOT REACHABLE
Nagpur FCD
© Balaji Appartment, Manish Nagar, Nagpur

2km away | 3task | & Skills

Rajesh Sharma
3km away | 4task | @ Skills

Sanjay Patil
3km away | 4 task |

!

Taskid Appointment
83712034 12 Oct 2019, 2-4 PM
CE DEVICE NOT REACHABLE
Nagpur FCD
© Rajiv Enclave, Ramnagar, Nagpur

Taskid Appointment
83712045 12 Oct 2019, 2-4 PM
CE DEVICE NOT REACHABLE
Nagpur FCD
© Chandralok Building, Trimurti Nagar, Nagpur

Chitra Cinema

Saraswat Bank
4 R R

[» 5
Ashish Gupta

nivaji

BMC Ward
Office F North

Show Geofence

Aurora Talkies
Rinkacoc] ANT

& MATUNGA =

a "'

Rajgruha o
TR &
Q ;ﬁg Mancherji

Rajesh Sharma

Dosti Acres Gégrg, @
(2
Joshi Five

Gardens Ashtavinayak
et Krida Mandal

SO |ndia Post ST
JaE foner iges
gre o ANAND NA
Shri.Ram Temple WADALA

State Bank Of India BPT COLONY

BPT @wfe=ft

Kalakar Arts
(20

‘alkies

King Edward
Memorial Hospital

FAER HEH

@ ©

PRATIKSHA
NAGAR

el L /
Taskid - 83712019 aetlERRCA

= e

Tuberculosis Hospita

Rt s Rafi Ahmed Kidwai
o Nagar Police Station
= I 3 fereard

e uitfers st

9 Sewri Fort
Golanji Hill FRredtan frear

.

tionGuru

Features

* TeamPilot can be set to Intelligent
Auto Task assignment mode where
Tasks are assigned to Field Team with a
Intelligent Assignment Optimization
Algorithm

* Intelligent Assignments are done
basis availability (attendance), location
proximity to task location, matching
skillset, workload of field team member

* Intelligent priority reordering for
higher priority tasks.

* Backoffice manager can override
auto assignment and do manual map
view assisted assignment.

Benefits

* Automation of assignment decreases
TAT as Tasks are not stuck for waiting
for assignment .

* Improves utilization for back office
Managers as most of assignment
workload is handled by system
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Inventory System : Spares and Tools

LocationGuru
O TeamPilt = inventory e Features
e e i * Assign and track inventory of spares,
A | b M G g consumables and tools
Name Details Categary Used Assigned to team In Stock

* Consumables and Spares assigned to

Techtest FUD1

Tubing Cutter 000092880 A Category - 500 units 200 units Fleld Team are recorded |n taSkS /
Rouers Q00062580 Consumable 1234 nis : 3000 unis tickets as the spares / consumables
Connectors ggggt:;;aréms Consumable 1500 units o 2400 units. u Sed .

Rotary Cable ggggg’;;ggm Consumable 500 units - 1200 units

e Track spares used by ticket /
) customers / geography.

* Track tools and assets assigned to
oA Trwar Ene1096) Field Team member.

Asslgned Inventory * Integration with third party inventory
Name Categol Assigned Units  Used Units Remaininy . .
- ’ ' system if available (e.g. Inventory
Drilling Machine A Category 1 0 1 .
module in an ERP)

Safety Belt A Category 1 0 1

Drilling Gloves A Category 1 0 1 B ene fi t S

Rotary Cable B Category 10 3 7

Routers B Cateqory P ; 5 * Complete traceability of spares and
I O i consumables used in tasks / tickets.

* Complete traceability of tools and

1] 12
Ci | T il Write-Off .
=N assets to Field Team.

* Reduction in voluntary / involuntary
loss of spares and tools.




Uploaded photos through task forms

tionGuru

Select FCD Select Location
Nagpur FCD v Chetan Sharma, WHC Rd Dharampeth Nagpur v
Task ID-0982 Task ID-0982 Task ID-0982 Task ID-0982 Task ID-0982 Task ID-0982

Rajat Sharma, 10 Aug, 12:30 PM Rajat Sharma, 10 Aug, 12:30 PM

¥

Rajat Sharma, 10 Aug, 12:30 PM
] S

Rajat Sharma, 10 Aug, 12:30 PM
~
o

Task ID-0982 Task 1D-0982 Task ID-0982 Task ID-0982 Task ID-0982 Task ID-0982
Rajat Sharma, 10 Aug, 12:30 PM Rajat Sharma, 10 Aug, 12:30 PM Rajat Sharma, 10 Aug, 12:30 PM Rajat Sharma, 10 Aug, 12:30 PM Rajat Sharma, 10 Aug, 12:30 PM
“0Ng 0N LR

Task ID-0982 Task ID-0982 Task ID-0982 Task ID-0982 Task ID-0982 Task ID-0982
Rajat Sharma, 10 Aug, 12:30 PM Rajat Sharma, 10 Aug, 12:30 PM Rajat Sharma, 10 Aug, 12:30 PM Rajat Sharma, 10 Aug, 12:30 PM Rajat Sharma, 10 Aug, 12:30 PM Rajat Sharma, 10 Aug, 12:30 PM
~ T N Y ¥ N =, C

A= A

\



Reports
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Team Productivity, Utilization and Ticket KPI Measurement at‘EGuru

Features

Prediction for Task SLA breach

* Measure productivity and utilization
Metrics for Field Team basis
attendance, tasks attended, time in
travel, task service time etc.

ashboard
SLA breached
Total

Teampilot National Head Dashboard  Teamilot Zonal Head Dashboard  Teanipilot Circle Head Dashboard e Measure Task KPI such as Turn
S v zones | i . around Time, First time fix rate along
with reason metrics for failures

350

Tota SLA Breached
Task Status
Total North Zone South Zone West Zone ° H T+
o e G Me'frlcs presented as Intuitive
Graphical dashboard.

Task Status

0 s I Unassigned
I
Reason for SLA breach
:: .
.\ : Benefits
* Measurement is key to improvement.
Resource Availability Resource Utilisation Improve Team Performance Utilization
’ ’
a0 e ' \) Task KPI for the organization
- . ) * Improvement in task KPl improves
) -~ customer satisfaction scores.

NothZone  SouthZone  EastZone West Zone



Team Member Report

LocationGuru

Team Member Report

From - 01 Jan 2019

To-31Jan 2019

Member
Pavan Sharma, Technician

Total Avg Per Day Total
lobs Per Week
|Work Hours 220 8.4 5 Dat at Work 24
20
Hours at Job 160 6.6 ” Days Absent |0
10
; I
[Travel Hours 40 2.5 o Leaves 2
- *
),% % %, %, %,
Idle Hours 20 0.76 % = hd
ook
90% 62% aisinial 80% 30%
Productivity Utilization Feeback Job SLA Complaince SLA Breach

Date

Hours at Job

Travel Hours

1-Jan-19

2-Jan-19

3-Jan-19

|4-Jan-19

5-Jan-19

|6-Jan-19

7-Jan-19

BEREEEREEE

W w e w|w|w|w

Task Info Customer Schedule Time Last Status Status Time SLA Compliance [Travel Hours |Feedback
108798

Pavan Sharma |02-lan-2019, 11:30 PM  |Complete 02-Jan-2019, 01:00 PM | Within SLA 1.5 hrs Excellent Experience
Installation
108798 P Sh 02-]an-2019, 11:30 PM  |Complete 02-)an-2019, 01:00 PM | Within SLA 2 hi Excellent Experience
Installation avan Sharma , 113 mpl , 01 ithin rs pe:
IDg798 . . .
B llation Pavan Sharma |02-1an-2019, 11:30 PM | Complete 02-Jan-2019, 01:00 PM | Within SLA 30 min Excellent Experience

Generated On 31-Jan-2019 10:06 AM




Task Status Report

This report should be downloaded with all TASK status , not only completed TASK but incomplete task also

@ teamPilot

Task Status Report - All Tasks

w/

cationGuru

From-01Jan 2019 To-31lJan 2019
90% 6 hrs 20% ok 80% 20%
Tasks Complete Avg. TAT Resolved in 30 minuts Avg. Customer Feeback SLA Complaince Avg. SLA Time

Task Info Customer Schedule Time Assign to TAT Arrival SLA Breach Feedback Status
1D9087 Complete

Pavan Sharma [01-Jan-2019, 10:30 AM Mayur Mate 3 hrs On time 0% Excellent Experience P
LEAD 01-Jan-2019, 01:30 AM
ID8793 X X X 3 Complete

Mahesh Verma [01-Jan-2019, 10:30 AM Nishant Rangari 2 hrs 20 min delay |0% Excellent Experience
PREMIUM COLLECTION 01-Jan-2019,12:30 PM
ID8983 . . 3 Complete

Gopal Joshi 01-Jan-2019, 10:30 AM Pankaj Tiwari 30 min On time 20% Excellent Experience P
LEAD 01-Jan-2019, 11:00 AM
ID8792 Complete

Tapan lha 01-Jan-2019, 10:30 AM Ravi Patil 3hrs On time 0% Excellent Experience P
LEAD 01-Jan-2019, 01:30 PM
1D9082 X 3 Complete

Sapan Verma [01-Jan-2019, 10:30 AM Sameer Gupta 4 hrs On time 0% Excellent Experience
LEAD 01-Jan-2019, 02:30 PM

Generated On 31-Jan-2019 10:06 AM




FCD Performance Summary Report

LocationGuru
@ teamPitot

Cluster Performance Report
From - 01 Jan 2019 To-31lan 2019
Department Hame Total Team
FCD 1 30
Tatal Fong Feonar e person per Day
Jobs Per Week
ITeam Work Hours | 5600 L3 -
]
[Team Hours at Job | 4800 & i
m
’ .
Team Travel Hours | 1200 2 1
“% “, % s Hy
ITeam Idle Hours  |600 1 v “ b b
ik
210 90% 62% P 80% 30%
Task Done Team Productivity Team Utilization Fasback Job SLA Complaince SLA Breach
Member Mame me Work Howrs Hours at Job Travel Hours e Hiouars
Pavan Karchal 45 200 150 40 10
Mayur Mate 30 w00 150 40 10
Mishant Rangar 2 200 150 40 10
| ol Asia 40 200 150 40 10
Panks) Thwarl 32 200 150 40 10
|Gauray Muley 19 w00 150 40 10
Ganarated On X1- - 2009 10206 AM




Managers Dashboard

LocationGuru

@ teanPit = Dashboard

CC:\\/ Team
® 62 Present ~
100 ® 24 Absent 22 210
Total Idle Total

®140n Leave

Exceptions

Task ID - 897092838
Rejected by Rajesh Gupta Today 10:45 AM

Task ID - 897092123
Delayed by 1 hr, Assign to Arjun Sharma

Aditya Namdev
0On Leave Today, 4 Tasks Assigned to him for today

Task ID - 897092345
Not Acknowledge, by Pankaj Gupta, Assigned at 10:15 AM

| Productivity

® Assigned e Complete @ Within Time

il
i I. I | i Il
1 | I

Pankaj T~ PavanK  MayurM NishantR  SwapniK  Amol A

InProgress

Re-assign
View Details
Re-assign

View Details

Abhijeet L Dhurvesh M

Complete

- -
10 35
;I:::;v' Un-assigned

; Updates

Task ID - 897092838
Complete, by Rajat Sharma
Today 10:55 AM

6 New Task
Today, 10:45 AM

Equipment Return Request
Drilling Machine(ID90872)
by Rajat Sharmat

Today, 11:00 AM

Integration Update
From CBS
Today, 09:00 AM

Task ID - 897092838
Complete, by Rajat Sharma
Today 10:55 AM

6 New Task
Today, 10:45 AM

Equipment Return Request
Drilling Machine(ID90872)
by Rajat Sharmat

Today, 11:00 AM

-~
25

Exceptions

View Details

View Details

View Details

View Details

View Details

View Details

View Details
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Task Dashboard
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Thank You

Mumbai Office: Nagpur Office:

Contact:

info@locationguru.com 204A, B2 Wing, Boomerang, Lambent IT Park 46-48,

. Harihar Nagar, Besa, P.O. Pipla
www.locationguru.com s . gar, ' pla,
h li F R h |
Chandivali Farm Road, Chandivali, Nagpur: 440034 INDIA.
Mumbai 400072 INDIA. Ph: +91.712 6604712

Ph: +91.22.2847.5705 Fax: +91.7103 281364



mailto:info@locationguru.com
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