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Gain Clarity and Control Gain Clarity and Control 
Over the Systems That Over the Systems That 
Run Your BusinessRun Your Business

ReadyWorks is a digital platform conductor. It integrates data from 
all your sources to give you a complete picture of your IT estate 
– hardware, applications, users, and all their interdependencies. 
ReadyWorks then uses this data to orchestrate 80% of the workflows 
required for asset lifecycle management, a planned migration, or 
to respond to changes in your environment.

ReadyWorks:
Integrates IT and Business Systems
Use prebuilt, bi-directional connectors to IT and business systems 
or build your own through our intuitive, low-code interface. Our 
connectors allow you to collect information from these systems, 
update information in them, send commands to them, and monitor 
responses to those commands. ReadyWorks eliminates the need for 
custom scripts with an automated, highly configurable, front end.

Analyzes & Cleans Your Data 
There are multiple “sources of truth” when it comes to data. Each 
source provides one piece of the puzzle. Combine data from all 
sources to make better decisions.

Generates Insights
Fueled by clean data, ReadyWorks generates actionable insights 
to achieve IT and business goals. 

•	 Identify cost savings opportunities for hardware provisioning 
and refresh programs.

•	 Eliminate overspending on software licenses.
•	 Identify and mitigate compliance and security risks.
•	 Improve the digital employee experience.
•	 Identify EOL hardware and operating systems and orchestrate 

workflows to migrate these systems.

Automate and Orchestrate Workflows
ReadyWorks orchestrates all the workflows and tasks required
to manage migration programs or changes in your environment.
Workflows are triggered based on readiness criteria for migration
programs or to react to changes in your environment.

USE CASES:

Asset Lifecycle Orchestration 
•	 Hardware & Software ITALM
•	 Data Center Assessment
•	 Application Analysis & Certification
•	 Refresh Forecasting & Optimization

Migration Planning & Orchestration
•	 Windows 11 Migration
•	 VDI Migration
•	 Cloud migration planning
•	 Windows Server EOL
•	 M&A Planning & Orchestration

Governance, Risk, and Compliance 
•	 Cybersecurity Threat Assessment 
•	 ISO/IEC 19770-1:2017 Compliance
•	 DORA (Digital Operational Response Act)
•	 CISA BOD 23-01 Response
•	 ESG Analytics & Reporting
•	 Operation Risk Response Orchestration
•	 Policy Management & Configuration

End User Experience
•	 User onboarding / offboarding
•	 DEX Response Workflow

Incident & Event Response
•	 Troubleshooting
•	 Proactive maintenance

https://www.readyworks.com/demo
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CASE STUDY

USE CASE 
Windows Lifecycle Management

BUSINESS OUTCOMES
•	 $4.6M cost savings (97% reduction).
•	 >80% time reduction on 
	 Windows Servicing.
•	 From 16 months with 12 technicians  
	 to 3 months with 2 technicians.
•	 90,000 machines upgraded 
	 in 90 days.

USE CASE 
Asset Refresh, Employee  
Onboarding/Offboarding, WaaS

BUSINESS OUTCOMES
•	 $478,000 annual savings.
•	 3,185 hours saved annually
•	 Risk of non-compliance associated  
	 with Windows servicing mitigated. 

CASE STUDY

USE CASE 
Data Center Transformation / 
Asset Lifecycle Management

BUSINESS OUTCOMES
•	 $60M in fines avoided by 
	 mitigating risk for IT asset 
	 lifecycle management
•	 $500k+ saved annually on asset  
	 lifecycle management.
•	 Accurate, real-time asset inventory.

CASE STUDY

USE CASE 
Data Center Assessment

BUSINESS OUTCOMES
•	 Project accelerated by 7 months. 
•	 Data discovery & analysis reduced  
	 from 10 months to 3 months.  
	 (>4,000 hours saved). 
•	 50% reduction in IT labor costs.

Read The Full Case Study Read The Full Case Study

Read The Full Case Study Read The Full Case Study
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https://www.readyworks.com/customer-success-stories/fortune-100-financial-services-firm-improves-windows-lifecycle-management
https://www.readyworks.com/customer-success-stories/investment-bank-manages-center-of-innovation
https://www.readyworks.com/customer-success-stories/european-bank-reduces-cost-of-asset-lifecycle-management-by-40
https://www.readyworks.com/customer-success-stories/leading-managed-service-provider-reduces-cloud-migration-costs-by-50
https://www.readyworks.com/demo

