
Drive your cloud strategy to focus on better 
business outcomes.

HOW IT WORKS:

Getting the best out of cloud and maximizing your ROI, requires a clear 
strategy. Our approach aligns your goals and prioritizes the solutions which 
will deliver the optimum outcomes. 

Our team will propose a solution design of Microsoft Azure Cloud 
components such as Compute, Storage, Database, Security & 
Authentication, Monitoring & management services, Azure Networking, Web 
& Mobile.

TIMELINE:

Azure Cloud 
Advisory

Cloud Strategy Results:
 Cloud drivers & strategic 

objectives

 Cloud readiness 

evaluation

 Conceptual architecture

 Multi-year roadmap

 Application migration 

strategy

 Governance structure

 Constraints, risks, 

dependencies
STEP 1: Facilitate user discovery session focused on cloud 
vision and identifying gaps and opportunities

STEP 2: Scan environment, create an inventory of current 
state and scope immediate priorities

STEP 3: Evaluate and map specific cost savings over time, 
including how to maximize your investments and leverage 
existing tools more efficiently

STEP 4: Present findings to team, along with proposed 
initiatives and actionable first steps
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