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Exploring the art of the possible with 

Microsoft Dynamics 365 SCM

Microsoft Dynamics 365 Supply Chain Management strengthens 

your manufacturing business by connecting systems and data, 

allowing you to anticipate change, minimise disruptions, and 

reduce time to market

Primary challenges Ideal solution Desired outcomes

Historically manufacturing solutions 

are implemented and configured 

over a long period of time in which 

new challenges and new 

requirements are introduced, 

leading to disconnected systems 

and processes

One solution to cover all aspects of 

the manufacturing process with 

interconnected processes and real 

time data available to everyone 

from the factory floor to the 

boardroom

The ability to centrally manage 

product information, planning and 

sourcing, production and 

distribution, asset management, 

sales and service will lead to quicker 

and leaner manufacturing 

workflows and higher profits



3 Day Envisioning Workshops

Explore the art of the possible for your manufacturing business. Envision your 

desired state to be and highlight your current pains and challenges.

Discovery workshop. Understanding your current 

strategy, processes and IT landscape

Workshop One

Envisioning workshop. Exploring your vision for your 

Manufacturing operation

Workshop Two

Action workshop. Presenting a roadmap of 

recommended actions to take to realise your vision.

Workshop Three



Reply Group, Envisioning, and 
Microsoft Dynamics 365 SCM

Manufacture a more resilient 

future by driving innovation, 

optimising operations, and 

deepening customer 

relationships.

Microsoft Dynamics 365 

SCM

As your Manufacturing business grows and evolves over 

time you have had to adapt to meet these changes. 

Software and hardware solutions are implemented at the 

time and most often results in variety of siloed disparate 

solutions lacking integration and hindering process 

automation. Explore modern manufacturing solutions with 

Reply and Microsoft

Explore the art of the possible 

with our Envisioning workshops, 

driven by experienced 

Manufacturing consultants

Envision

We combine our strategic and 

creative approach with today's 

cutting-edge technologies to 

start making things happen 

from day one.

Reply



Customer success: Sila Group

Sila is a fully-fledged Tier 1 automotive component manufacturer of 

shifting systems, with manufacturing operations in Italy, Poland, China, 

Brazil, Argentina and India and serving customers like FCA Group, 

Mercedes Benz, BMW, Volvo Trucks

Sila operated a variety of 

departmental systems and 

data harmonisation was a 

major issue leading to 

reporting inconsistencies 

and cumbersome 

processes

Challenge

Dynamics 365 

manufacturing experience 

for OEMs/Tier 1 suppliers 

fully integrated into the 

automotive ecosystem with 

completely automated EDI.

Solution

Global rollouts of other 

companies in the group

Whats next



Get a free trial

Call for more information: +442077306000

Ask a question via email: digital.cluster.uk@reply.com

Learn more

Contact us to learn more 

about our Microsoft Dynamics 

365 SCM

https://dynamics.microsoft.com/en-us/dynamics-365-free-trial/
mailto:digital.cluster.uk@reply.com
https://www.reply.com

