OPENAI EXECUTIVE
ASSESSMENT AND
BRIEFING

Use OpenAl
to make your business more intelligent

pmOne

Home of Data




SECURE IN THE FUTURE OF ARTIFICIAL INTELLIGENCE WITH PMONE

BUSINESS

pmOne | People minded. Data driven. Al based.

é][%} Unser Ansatz

ChatGPT/OpenAl use in closed & secure
environments

Humans remain at the centre of the action and are
supported, not replaced, by Al

Holistic approach from idea and strategy to
implementation

é lhr Benefit MENSCH

Secure OpenAl use of your company data

Higher productivity in less time / focus on relevant tasks and
decisions

TECHNOLOGIE

« Consideration of all relevant factors through pmOne's holistic
expertise

you benefit from 15 years of Al implementation expertise

from pmOne AG
2 pmOne



MICROSOFT OPENAI EXECUTIVE ASSESSMENT AND BRIEFING |
ANALYSE & VISION

VISION

pmOne | People minded. Data driven. Al based.
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@ What do we want to acieve? @@ Our Aproach

« What is possible with OpenAl? + Management level workshops
« Giving orientation in the ChatGPT hype * Details & Insights on ChatGPT/OpenAl (in the global
» Market description for your business/industry (retail) model and in the closed environment)
* Definition of OpenAI in the company context with . Brainstorming sSessions on use cases
focus on relevance, effort and complexity - Rough complexity assessment
* Basic analysis of your IT landscape « Search for low hanging fruits - business case

« Definition of the initial situationldentification of initial
use cases that are qualified for MVP implementation
(low hanging fruits).

« Summary of the findings and planning of the next
steps

assessment vs. effort

* Inventory of the IT landscape

» Creative development of an OpenAl strategy for your
organization

* Focus on fast, measurable results
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WHAT IS IN FOR YOUR MONEY

Effort Time
[ ]
Market orientation
1 day on-site Workshop approx. 2 weeks

lonl briefings
Envisioning

Result Presentation

MICROSOFT OPENAI hands-on by pmOne

Costs

=

from EUR5.000
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Your pmOne contact

Stephan Kinne

Head of Alliance Management

stephan.kinne@pmOne.com
+49 151 29 22 39 14

pmOne GmbH - Barthstr. 2-10 « D — 80339 Miinchen 5 pmOne
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