
About Power BI Healthcheck with Coeo:

Is your Power Bi environment sprawling out of control? Is there a lack of confidence in the reporting platform? Do 

you spend more time resolving Power BI issues than building capability?

At Coeo, we understand that for many organisations' Power BI can be deployed quickly, in different business 

departments often alongside other business intelligence tools. Whilstdemocratising data and reporting can 

accelerate business growth, it comes with many challenges.

We are a specialistMicrosoft Data & AI partner ready to take you on this journey of education and remediation to 

improve trust in Power BI and run a high-performing business intelligence platform ready for the future.

What we offer

Coeo will support your organisation to assess the current state of 

your Power BI environment, provide expert guidance and next steps 

recommendations in line with best practice industry standards.

A combination of workshops and a read-only review of the Power BI 

tenant configuration with an experiencedCoeo Analytics consultant 

will work with your technical key stakeholders to capture critical 

detail on how you are using Power BI, where it is deployed, the total 

cost of ownership and overall security posture of the platform.

Once captured, assessment detail will be converted into a digestible 

rag status report to reflect security, performance and operational 

issues with the platform.

Coeo will then provide prioritised recommendations to ensure that 

you have a clear roadmap to platform remediation and 

cost optimisation.

➢ Architecture Review

➢ Dataset and report 
duplication

➢ Data source integration

➢ Cost optimisation

➢ Security and access 
controls

➢ Operational excellence 
and data governance

Key healthcheck

areas

Have confidence in 
your data, put the 
power back into 
Power BI
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