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Overview 
Are you looking to optimize your software development 
process and improve your CI/CD pipeline? First Digital's 
Azure DevOps CI/CD pipeline assessment can provide 
you with a high-level report on your current pipeline 
and offer actionable insights to optimize it. 

Our Competitive Edge: 
At First Digital, we understand the importance of gaining 
a competitive edge in today's fast-paced software 
development landscape. That's why our Azure DevOps 
CI/CD pipeline assessment goes beyond the standard 
evaluation. In addition to providing a comprehensive 
review of your pipeline architecture, configuration, and 
workflows, we offer a unique competitive edge analysis. 

Our team of experts will not only identify areas of 
improvement within your pipeline but also identify 
potential opportunities for differentiation and 
innovation. 

TECHNOLOGY: . . . Azure DevOps 
FRAMEWORK: . . . . Microsoft Azure 
INDUSTRY: . . . . . . .  All 

REGION: . . . . . . . South Africa 
REACH: . . . . . . . . Africa 

SCOPE: . . . . . . . .  CI/CD Pipeline 

Assessment 

TYPE: . . . . . . . . . . .  Assessment 
ENGAGEMENT: . .  2 Day Assessment 
COST: . . . . . . . . . .  Free 

See More 
   SITE: . . . . . . . . . .   First Digital 

   CONTACT:  . . . .  info@firsttech.digital 

    

 

About 
First Technology Digital is a First Technology group company. We are a 
future enablement partner specialising in product development, digital 
transformation consulting and the design, development, and deployment 
of enterprise solutions to various international clients. We are a Microsoft 
Gold partner and a proudly South African company. 

Deliverables 
 

• You will gain valuable insights into your setup, and we will identify opportunities for  
differentiation and improvement. The assessment concludes with a high-level report. 

• First Digital is a Microsoft Solutions Partner with an Advanced specialization in  
Modernization of Web Applications with Microsoft Azure 

 

CI/ CD Pipeline 
In our high-level report, we will provide recommendations on how you can gain a 
competitive edge. Whether it's through the adoption of cutting-edge tools, process 
enhancements, or optimization strategies, our recommendations will help you stay ahead 
of the competition. 
 
By implementing our suggested improvements, you can streamline your development 
process, reduce cycle times, and improve software quality. With a stronger, more efficient 
CI/CD pipeline, you will be well-equipped to deliver software faster, stay ahead of 
competitors, and meet the ever-increasing demands of your customers. 
 
Don't wait any longer to optimize your pipeline and gain a competitive edge. Contact us 
today to schedule an assessment and receive a high-level report with actionable insights, 
including our unique analysis. Together, we'll propel your software development process 
to new heights of success. 
 
Day 1 : Introductions and discussion of current state, goals, and objectives 
Day 2 : Assess environment, prepare report 
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