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Standard Operating Procedure of the Organisation 
 

 

First, have an understanding about our organisational structure : 
 

 
 

The Business team looks for prospects, understands their pain points and suggests 

appropriate solutions for their problems; this is the first step in a business relationship. 

The prospect i.e. “You” are taken through the product tour and demonstration and 

finally after the terms of the contract has been set and agreed upon by both the parties, 

you are onboarded in our system.  

 

This document will help you understand our system in a detailed manner and assist 

you in exploring the Reconciliation portal in a more better way. 

 

You will get to know the following information: 

1. How the data is drawn from the marketplace  

2. How it is processed and curated in our system  

3. How the curated data is reconciled  

4. What are the scenarios under e-commerce payment reconciliation 

5. How the claims and disputes are handled with the marketplaces 

6. How is e-commerce accounting different from offline retail and the complexities in 

the GST reports 

Technical Team

Business Team

Reconciliation 
Team

Payment

Inventory

SAP/ERP Data
Dispute 

Management Team

Tally & Accounting 
Team
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After taking the User Permissions of your seller account, the system developed by our 

Technical Team fetches all the transactional reports  generated by the marketplace 

through a customised API (Application Programming Interface). 

 

These reports are stored in Microsoft Azure’s secure cloud space. This is your Data 

Warehouse that contains  all your business and financial data and reports for life-time, 

even if these reports has been archived by the marketplace. 

  

After pulling the data, it is processed through the Rule-Box, an intelligent and adaptable 

algorithm developed by the team which compares the actual and imposed charges 

against each Order ID, calculates the overcharges and segregates it under different 

scenarios (Commissions, shipping, replacements, unpaid orders etc.) which will be 

discussed further in detail. 

The rule-box also identifies the recoverable and non-recoverable amount under each 

scenarios according to the marketplace policies. 

 

These curated reports are then scrutinized and by the Reconciliation team and the final 

reconciled reports under the recoverable window are forwarded to the Dispute 

Management Team. 

 

The claims experts then prepare the case reports under various scenarios to raise the 

cases for reimbursement. 

 

There are frequent follow-ups to be made with your respective Account Manager at the 

marketplace. After this chain of calls and mails, the marketplace validates the cases; and 

the rightful money is credited in your revenue account. 
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You can view a comprehensive analysis of your business in the Reconciliation Portal. Also 

we provide you with monthly business reports with where you can check your leakages 

and the amount reimbursed by us. 

 

 

Why Payment Reconciliation ? 
 

E-tailers like you, who sell on multiple e-commerce channels and clock a huge number of 

orders on monthly basis, trusts the marketplace payment practises to compensate them 

for the sale and return of the product, but they may not have an effective mechanism in 

place to check the glitches in the marketplace’s payment system. 

These glitches cause leakages in the revenue and can amount to a significant profit deficit. 

The marketplace pays the seller a lump sum amount at the end of the payment cycle 

which reflects the transactions concluded within the period of that cycle. It deducts 

certain commissions, service charges, taxes and penalties according to specific cases. All 

these deductions make the tracking complex and there are scenarios that the amount 

might be overcharged.  

Also, as you very well know e-commerce is not as simple as retailing, the services offered 

for customer satisfactions may result as a pain point to the seller.  Multiple returns under 

single order id makes it difficult to keep track of inventory and whether it has been 

accounted for in the payment. 

Having a robust and intelligent system that handles all your payment reconciliation on a 

regular basis is quite essential for seller like you in today’s ecommerce scenario. 
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The need for reconciliation occurs in the following cases: 

• Commissions 

• Replacement Not Paid 

• Carrier Damages 

• Inventory Missing 

• Damaged Returns 

• Pickup Charges 

• Weight(shipping) Charges 

• Refund Outside Window  

• Unpaid Orders 

 

Types of Scenarios and Reports 
 

As you must be aware that there are various modes through which one can do an online 

business in the marketplaces.  

One can either opt for a Marketplace fulfilled services or deal by Self/Professional Seller 

mode of business. 

Following are the business mode offered by Amazon along with the major fees levied 

under it for a better understanding :- 

 

MFN Flex FBA 

Self-ship 
Commission fee 

Closing fee 
Easy-ship 

Commission fee 
Weight Handling fee 

Closing fee 

 
Commission fee 

Weight handling fee 
Technology fee 

Closing fee 

 
Pick n pack fee 

Commission fee 
Storage/Inventory fee 
Weight handling fee 

Closing fee 

 

 

The crucial scenarios under which we provide you reconciliations are: 

▪ Pick & Pack Overcharges 

▪ Commission Overcharges 

▪ Shipping Overcharges 

▪ Carrier Damages 

▪ Missing Inventory 

▪ Replacements & Refunds 

 

For example - Fees charged by Amazon for various modes of business 
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Scenario-wise Reports 

Have a look on our Scenario-wise Reports:  

1) All Orders Report: 

 

This report gives insights about all the orders and charges deducted by the 

marketplace in a single screen . It basically explains the amount a seller should 

receive after all the deductions; for example, a product is listed online for INR 5,000 

and the seller receives a credit of INR 2,700 only. Hence, this report shows under 

which head the INR 2300 is deducted and for what purpose. 

 

 
 

2) Pick n Pack Overcharge Report: 

 

This report helps to identify the amount overcharged under the Pick and Pack fees. 

It shows both – Amazon levied Pick n Pack charges and Actual Pick n Pack charges. 

With is report, the difference of is calculated and  the same can be claimed from the 

marketplace within the prescribed timeframe as per their policies. 

Let’s tell you something interesting! The logic behind our calculation on the Pick& 

Pack overcharge, the calculation is based on the Volumetric wt. or Dead wt. 

whichever is higher. The formula for finding the volumetric wt is [ l*b*h / 5000]. The 

values of Length, Breadth & Height are taken same as updated by the, So we fetch 

the details and do the reconciliation on the above explained logic!  

 

 



 pg. 7                                                                                                                                                                                      

3) Shipping Overcharge Report: 
 

This report contains two scenarios i.e. one is the weight handling charge which the 

marketplace levies and the same is reconciled on similar logic of Pick&Pack, other 

scenario is about the Shipping location or Area i.e. the regional/zonal/national 

location where the product is shipped and the charges on it. The system identifies 

the overcharges in each case i.e. if the product was shipped under zonal range but 

the fees imposed were according to national range; thus, the extra amount is 

calculated  and can be claimed from the marketplace according to the policies. 

 

 
 

4) Commission Overcharge Report: 
 

This report gives information on the commission fee charged and also the actual 

commission which should be charged. The difference i.e. overcharges needs to be 

claimed from the marketplace. The logic behind this calculation  is simple yet 

complex when it is to be done for thousands of orders.  

For example, in Amazon, as a product/SKU is listed, it provides its own ASIN (Amazon 

Standard Identification Number) through which the product category is tracked and 

as every marketplace has defined %age of commission for particular product 

category, the system process this information and calculates the exact %age and 

accurate amount to be paid as commission fees. Any discrepancies in the charged 

and the actual amount can be claimed from the marketplace under the time frame 

given in the policies  
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5) Replacement Without Reimbursement Report: 

 

This report identifies the leakages in the case of replacement orders. When buyers 

requests for replacement of an order, many scenarios arises under which the seller 

should get a refund from the marketplace (Either the replaced product or the 

compensation for the product). 

But there are certain cases when the marketplace fails to provide the product and 

even the compensation for the same. This scenario is very typical and complex to 

identify as there is a new Return ID is generated for the product. Our system tracks 

this Return ID and matches it to parent Order ID .  

 

 
 

6) Inventory Missing Report: 

This report gives the list of  missing inventory. When a customer orders a product 

from the market place, seller ships the product using 3rd part logistics or via Amazon 

depending upon his mode of business. If for some reason customer cancels the order 

and requests for the return of product, Amazon is supposed to deliver the order back 

to the seller. The leakage in terms of missing inventory arises when amazon fails to 

deliver the product back but doesn’t notify the seller about it. This report gives a list 

of such inventories. 
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7) Reimbursement Report: 

 

This is the most important report which will show the increase in your business 

profits. It contains the details of each case raised by our Dispute Management Team 

i.e. the CaseID, Case Raised Date and Time, Case Subject (scenario) and link for the 

same, Resolution Status, Reimbursement ID and the Reimbursement Amount that 

will be credited in your seller account.  

We share this report  on monthly basis with all our clients to maintain transparency 

in our work regarding the dispute management services. 

 

 
 

 

Caveat 
 

- Historical reconciliation is not possible for MFN (Merchant Fulfilment) accounts 

- Historical reconciliation for Flipkart, Snapdeal & Paytm is only possible for 1 month. 

- Past Reconciliation (since inception of your online business)can be done for 

Amazon.in accounts only. 

- Closing Fees reconciliation scenario is not covered in our reports as it is negligible. 

- Cases raised by dispute management team is considered from the Shipped date by 

the marketplace. 
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Dispute Management Services 
 

Our ATES trained Dispute Management professionals work closely withy your 

Marketplace Seller Account Manager and works on the following : 

 

▪ Prepares Claim Reports  

▪ Raise cases against each order Id with discrepancies  

▪ Takes frequent follow-up through e-mails and calls as and when required to 

check the progress of the claims and reimbursements 

▪ Prepares the monthly Reimbursement Report for your account  

 

The motto of our DM team is to raise all your claims within the stipulated timeframe 

as per the marketplace policy and ensure that the reimbursement is credited in your 

bank account.  
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Our System for Your Business  
 

We  are India’s 1st  Reconciliation-As-A-Service Platform and We support Brands and 

Retailers in Profit Maximization by providing Order-level Payments and Inventory 

Reconciliation of Sales and Returns from the Marketplaces. 

 

Have a look  at the dynamic Sales analysis Dashboard in our portal  which shows No. 

of Orders processed, Returned and the Revenue generated yearly as well as monthly  

on the multiple marketplace accounts linked with us. 
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Shipping Order Screen- 

Shows detailed SKU wise information in a single screen. This gives a clear visibility of your 

product and the charges imposed by the marketplace. 

 

 

Below are the respective screens from where you can download all your scenario-wise 

reports for various marketplace/channel accounts: 

 

Pick&Pack reports 
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Weight/Shipping reports 

 

 

 

Commission reports 
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Carrier Damage reports 

 

 

 

Inventory Missing report 
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We have something more for your business…. 

Our Product Suit 

 

 

    Awards and Recognitions 

               

                                          

       Integrations  

 

 


