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Remote working is here to 
stay;  customer meetings 

are also online

Task management is 
difficult & cumbersome for 

a Hybrid workforce

Suboptimal workforce 
resource  utilization – Loss 

in productivity

Incorrect prioritization, 
Misalignment, Lack of 

transparency

Quantitative Performance 
management is needed to build 

trust of the hybrid workforce

Improved client 
responsiveness is needed 

to reduce sales cycles

Transformed Business Dynamics – The New Normal



BDO Case Study



25% Increase in efficiency of 
employees

335 
Users

Using the system happily

1.5x Faster customer response 
time

Deployed in 5 countries, 
expansion to other countries in 
progress

5 
Countries

BDO Success Story





Vizual Pro - Benefits 

• Satisfied customers - superior customer experience, Timely 
response

• Great Efficiency & Greater Staff Productivity
• Accountability and Traceability
• Simplified Operations
• Employee Trust - Motivation – Performance
• Increase transparency across teams



Pricing Model

Website

https://vizualplatform.com/vizualpro-suite/

Email

dinesh@vizualplatform.com



Thank You for your time 

Website

https://vizualplatform.com/vizualpro-suite/

Email

dinesh@vizualplatform.com



How did Googler Sundar 
Pichai use OKRs to build the 
best web browser in the 
World?



What could Kodak have done to survive?



OKRs and the world of VUCA

VUCA World OKR World

Volatility

Uncertainty

Complexity

Ambiguity

Vision

Understanding

Clarity

Agility



Definition

OBJECTIVES KEY RESULTS TASKS/ INITIATIVES

Goals that inspire and set 
direction

Steps that measure progress 
towards an objective 

Tasks required to drive 
progress of key results  

• Where do I need to go?
• Think of it as a point on a 

map, a destination like 
Boston

• How do I know I’m 
getting there?

• Think of it as a signpost 
with a distance marker.

• What will I do to get there?
• Think of it as a description 

of what you’ll do to get to 
your destination.



Vizual Pro

Why: "We enable organizations to be adaptable to a rapidly changing 
world by ensuring that their actions are always in line with their strategic 
goals."

How: By providing a user-friendly interface for setting and tracking OKRs 
(Objectives and Key Results), creating tasks and initiatives, and enabling 
real-time collaboration and communication between team members.  

What: An OKR and Task Management software for setting, tracking, and 
achieving organizational, team, and individual goals through tasks and 
objectives. 



Vision, Mission Strategy OKR Management Task Management

Employee Performance & 
Engagement User Management

Extensive Analytics & 
Monitoring

VizualPro Suite – Key components



VizualPro Suite - Benefits 
• Organizational alignment with strategy and vision
• Agility
• Better visibility and Accountability
• Improved Productivity
• Better Collaboration
• Employee Trust - Motivation - Performance

USPs
• Only OKR  Management software with 

sophisticated Task Management capabilities
• Well designed & Ease of Use
• Training is included in the subscription 



Sample screens



Sample screens



Sample screens



Sample screens



Sample screens



Sample screens



Sample screens



Thank You for your time 

Website

https://www.vizualplatform.com 

Email

dinesh@vizualplatform.com


