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Transformed Business Dynamics — The New Normal
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Remote working is here to Task management is Suboptimal workforce
stay; customer meetings difficult & cumbersome for resource utilization — Loss
are also online a Hybrid workforce in productivity

e
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Incorrect prioritization, Quantitative Performance Improved client
Misalignment, Lack of management is needed to build responsiveness is needed
transparency trust of the hybrid workforce to reduce sales cycles




BDO Case Study

Previous state

[l Task management is difficult
& cumbersome for a Hybrid
and distributed Workforce
Loss in productivity
Imbalance workforce
utilisation
Incorrect prioritisation,
Misaligrnirnent, Lack of
transparency
Mismatch in expectations
during appraisals

Our Solution

[l]l Simple and Easy to use Task

Management - Email-based
and Web-based

Task Approval, Rating, and
Feedback

Employee Performance
Reports

OKR framework for Goal

setting and Tracking
- Align goals capabilities

Analytics & Dashboard
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Present state

Shorter proposal rollouts
Timely customer responses
Great Efficiency & Greater
Staff Productivity
Accountability and
Traceability
Employee-focus and
Alignment with the
management

Quantitative performance
appraisals - Employee Trust




BDO Success Story

Increase in efficiency of

e Using the system happily

Deployed in 5 countries,
expansion to other countries in
progress

Faster customer response
time




Success Story

-

. Sandeep Khapre IBDO

CEO - BDO EA

We are delighted with the VizualPro Suite. We sincerely appreciate your
responsiveness and the way you conduct business. We have recommended
your company to others because of our satisfaction with your service.

The key benefits include satisfying customers with timely and quality responses,

Accountability and Traceability, Visibility and Control, and Automated and

Simplified Task Management; most things can be done through Microsoft Outlook ,,
as the Interface, Eliminating the Ticketing system and Lead data being up-to-date.

/




Vizual Pro - Benefits

» Satisfied customers - superior customer experience, Timely
response

* Great Efficiency & Greater Staff Productivity

* Accountability and Traceability

e Simplified Operations

* Employee Trust - Motivation — Performance

* Increase transparency across teams




Pricing Model

PLATFORM

@ Website

https://vizualplatform.com/vizualpro-suite/ dinesh@vizualplatform.com
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https://vizualplatform.com/vizualpro-suite/ dinesh@vizualplatform.com




How did Googler Sundar
Pichai use OKRs to build the
best web browser in the
World?




What could Kodak have done to survive?




OKRs and the world of VUCA

Volatility Vision

Uncertainty Understanding
Complexity Clarity

Ambiguity Agility




Definition

@

OBIJECTIVES

Goals that inspire and set
direction

* Think of it as a point on a
map, a destination like

‘e Where do I need to go? i

- Boston i

O

KEY RESULTS

Steps that measure progress
towards an objective

. » Howdo I know I’'m
i getting there? 5
. * Think of it as a signpost
' with a distance marker. |

____________________________________

HC
&

TASKS/ INITIATIVES

Tasks required to drive
progress of key results

*  What will | do to get there?

' Think of it as a description

of what you’ll do to get to
your destination. i




Vizual Pro

"We enable organizations to be adaptable to a rapidly changing
world by ensuring that their actions are always in line with their strategic
goals.”

By providing a user-friendly interface for setting and tracking OKRs

(Objectives and Key Results), creating tasks and initiatives, and enabling
real-time collaboration and communication between team members.

An OKR and Task Management software for setting, tracking, and
achieving organizational, team, and individual goals through tasks and
objectives.




VizualPro Suite — Key components

(VISIOn Mission Strategy) OKR Management Task Management )

.

Employee Performance & Extensive Analytics &
Engagement User Management Monitoring ﬁ

AR




VizualPro Suite - Benefits

Organizational alignment with strategy and vision
Agility

Better visibility and Accountability

Improved Productivity

Better Collaboration

Employee Trust - Motivation - Performance

USPs

Only OKR Management software with
sophisticated Task Management capabilities
Well designed & Ease of Use

Training is included in the subscription




Sample screens

BDO East Africa [« Dashboard Settings 0

HOME Individual Level

€& Dashboard

OKR's Completion .
PAGES E E
OKRs On Time: p Ke
‘ Objectives | | S
Tasks == Delay: - esults
Reports

Vision-Strategy

.. Active OKR's Progress

SETTINGS
Account Settings 1 1 B Develop expertise in emerging techn...

User Management
Open Tasks g Generate high returns for investors b...

Profile Settings

B Grow the business

6

High Priority Ta... Completed Tasks

<] Sign Out




Sample screens

M v < O @ email.vizualpro.biz

X f'f Vizual Pro m (11) Notifications | LinkedIn

BDO East Africa [« Dashboard Settings 0

HOME

€& Dashboard

Task Status Organization Level Approved Task Statistics: Organization Level

PAGES

OKRs

Tasks

Reports
Vision-Strategy

@ Waiting - Third Party

SETTINGS X
® Waiting - Customer
Account Settings Done On Time
@ Approved
@ Delayed
User Management @ In Progress
Open
Profile Settings @ Reject
<] Sign Out

Vizual Platform Pvt. Ltd. All Rights Reserved.




Sample screens

M v < [ )] email.vizualpro.biz ﬂ] +

BDO East Africa < VMS LISt Settings ‘©

VMS List

HOME
Dashboard Vision Mission Strategy
PAGES Vision *
RS To be the leading consulting firm in our chosen markets, helping clients achieve their business goals through innovative solutions and unparalleled client service.
ESS
Reports
@'} Vision-Strategy Mission *
To provide exceptional consulting services that help our clients optimize their performance and maximize their return on investment through innovative solutions,
SETTINGS

industry expertise, and outstanding client service.

Account Settings

User Management

Strategy *
Profile Settings

Specialisation in Digital Transformation Consulting for Mid-Size Enterprises, differentiate ourselves through the use of technology or analytics, and prioritize
building long-term client relationships

<] Sign Out
Vizual Platform Pvt. Ltd. All Rights Reserved.




Sample screens

M v < L )] email.vizualpro.biz ¢ ﬂ] +

BDO East Africa |- All OKR's Settings {8

HOME

Dashboard

PAGES
0f OKRs
« AllOKRs
Tasks
Reports

Vision-Strategy

SETTINGS

Account Settings
User Management

Profile Settings

<] Sign Out

All OKR's

Individual OKRs

Increase the revenue

Expand the company's presence in the international

Develop a project

Generate high returns for investors by investing in pi

Increase the firm's visibility and recognition within th

Vizual Platform Pvt. Ltd. All Rights Reserved.

dinesh.sharma@bdo-ea.co

virginiah.mwangi @bdo-ea.

aaron.uringtho @bdo-ea.col

dinesh.sharma@bdo-ea.co

dinesh.sharma@bdo-ea.co

20 Mar 23 - 27 Mar 23

22 Mar 23 - 22 Apr 23

31 Mar 23 - 07 Apr 23

04 Apr 23 - 04 May 23

04 Apr 23 - 04 May 23

Rows per page:

20

v

Add Objective <4

Detail View

Detail View

Detail View

Detail View

Detail View




Sample screens

BDO East Africa

HOME

Dashboard

PAGES
B okms
* AllOKRs
Tasks
Reports

Vision-Strategy

SETTINGS
Account Settings
User Management

Profile Settings

<] Sign Out

0

All OKR's

All OKR's

Individual OKRs

Increase the revenue

email.vizualpro.biz

dinesh.sharma@bdo-ea.co

Expand the company's presence in the international virginiah.mwangi@bdo-ea.c

Develop a project

aaron.uringtho@bdo-ea.col

Generate high returns for investors by investing in pi dinesh.sharma@bdo-ea.co

Increase the firm's visibility and recognition within th dinesh.sharma@bdo-ea.co

Vizual Platform Pvt. Ltd. All Rights Reserved.

20 Mar 23 - 27 Mar 23

22 Mar 23 - 22 Apr 23

31 Mar 23 - 07 Apr 23

04 Apr 23 - 04 May 23

04 Apr 23 - 04 May 23

Settings ©

Add Objective 4~

otail View

@ Detail View

@ Detail View

@ Detail View

@ Detail View




Sample screens

[ )] email.vizualpro.biz M +

BDO East Africa < All OKR's Sottings 40

All OKR's

HOME

Dashboard 0] Increase the revenue

Go Back -»

PAGES
18] OKRs Target Date : 27 Mar 2023 @ Visibility : Only Me ¢ ﬁ& OKR Level : Individual ¢
0

« AllOKRs 15.58%

Tasks

Reports Overview

Vision-Strategy
o Increase the revenue 20-Mar-23 ~ 27-Mar-23 dinesh.sharma@bdo...
SETTINGS

Account Settings ° A»  Get Projects 20-Mar-23 ~ 27-Mar-23 dinesh.sharma@bd...

User Management - .
priscillah.githanga@bdo-

y e Get Projects 20 Mar 23 ~ 27 Mar 23 ea.com

Profile Settings

° P Get Projects 24-Mar-23 ~ 25-Apr-23 aaron.uringtho@bdo. .. o —50.9%

<cJ Sign Out




Sample screens

[EH IR < email.vizualpro.biz O ﬁ +

BDO East Africa [«

Settings - ©

HOME
Dashboard Task Performance Report Start Date : 2023-03-01 End Date : 2023-04-04
PAGES «, Download
OKRs
Tasks
E Reports
Approved 0D 0 Hr 04 Min 0D 0 Hr 06 Min
Vision-Strategy
Reject 2D 20 Hr 16 Min 2D 20 Hr 16 Min
SETTINGS
Account Settings In Progress

User Management

Profile Settings

Rows per page: 20 ¥

< Sign Out

Vizual Platform Pvt. Ltd. All Rights Reserved.




Thank You for your time

&) Website DA Email

https://www.vizualplatform.com  dinesh@vizualplatform.com




