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Power Apps Fast Start
With the appropriate setup, getting started with Power Apps is 
easy thanks to it’s no code/low code platform. 
In this 3-week engagement, Insight technical experts will ensure 
clients start their Power Platform journey on the right footing, by 
helping with platform configuration, getting started with app 
development, and outlining a governance plan to ensure the 
client is always in control.
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What to expect…
CLIENT PREP before assessment begins

• Identify platform and process owners
• Outline potential processes to automate
• Prepare access to Office 365 

GETTING STARTED 1 day

• Initiation call with project sponsor and participants

• Introductions & power platform overview

• Bring your own app

GOVERNANCE 4 days

• Get your licensing in order

• Power Platform admin responsibilities

• Secure and restrict your environment

• Define your Power Platform governance plan

BUILD 10 days

• App in a Day (AIAD) Workshop
• Build your App Proof of Concept / Development Workshops
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Example Process 
Flow Diagram
This Fast Start will result in a 
deployment process flow diagram 
that is critical when automating a 
process to understand the steps and 
actions involved in deploying your 
apps as well as your first proof of 
concept app. 
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CLIENT STORY:

Major Supermarket 
Chain
The challenge
A large supermarket chain requires stores to complete hundreds of 
compliance, food safety, stocking, and marketing tasks daily and 
needed to replace an expensive and far too complex subscription-
based software system. Additionally, the central office wanted a 
simple system, which they could distribute tasks on an individual 
department or store basis for employees.

The solution
Insight built a Power Platform solution that completely automated 
their process and enabled store managers real-time task 
management using mobile devices.

• The ease of use of the Power Apps solution led 
to instant adoption by end-users and admins 

• More than 1 million tasks were assigned and 
completed in the first month  

• Management was able to get real time updates 
on task complete status, as well as quick 
visibility using Power BI dashboards

Insight expertise / Retail / App Mod + Power Apps

The outcomes
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