Skillsix

Passion for Potential®

SkillsTX acknowledges the Traditional Custodians of the
lands we live on, particularly Quandamooka Country.
We pay our respects to Elders, past, present and emerging.



https://skillstx.com/

What do we do? Why is it important to you?

S k' I I —x ® We help answer these Because you care about Employee
I s ' two vital questions: Engagement.

What skills do we

Wh at Wwe d 0] have and What skills

Your organization is being held back by
the digital skills shortage.

and why is it do we need

o . You want to reduce business risk b
Within a data-driven y

m portant? clearly identifying skill gaps

Skills and Developing skills is key to your

T Xoeri organization’s success
alent e/\perience

Platform (TXP)




The vital ingredients
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04 & 05 &7

Skill Gap Analysis Development
Actions Plans




The skills
assumption
conundrum

Addressed directly
with SkillsTX

Skills you THINK
you have
RISK! POTENTIAL!
Unknown Skills Gap Unused Capability

Unused
Capability

UPSKILLING Known
Known Skills Useable
Gap Capability

Skills you BONUS! Skills you
ACTUALLY Unknown REALLY
need Capability have



What we do

We help people, organizations and countries succeed in the Data Economy

Capture Skills

What skills do
we HAVE?

What skills do
we NEED?

Define Requirements

TV Build?

& Mobilize?

Q& Buy?

Borrow?

Development Action Plans

Signposted development actions:
* Your LMS
+ 8000+ mapped 3rd party learning assets

Use SkillsTX insightful analytics to identify
resources from your existing talent pool

Allow candidates to register for a SkillsTX
self-assessment in your recruitment process

Match the skills and competencies of
contractors, vendors and 3" party service
providers, to your requirements

Attract, Engage, Develop and Retain your Digital and IT Professionals
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SkillsTX

Education

Available free to all license holders:

« SFIA accredited training

How to manage your career development

How to help others develop their careers

How to measure and improve Employee Experience

How to define the skill needs of the organization

... And much more

I SFIA

TRAINING
PROVIDER

SCAN ME

11 SFIA

ACCREDITED
PARTNER



https://skillstx.com/

Path to value

Less than 2 months
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Skills Inventory Skill requirements Value realized

Analyze @

Get started Manage the change

%

Review / Approve

o

Role Profiling

Explain Why Development Action Plans
: B S



History and credentials

< SkillsTX Founders
m Joint Venture partners established
= 1998 and 2009
Stability | gy1sTX established in Oct 2015

Trusted

Industry trusted advisor regarding Digital
Skills Management

SFIA Global Design authority and
SFIA Council members

1 SFIA

Assessment and Accreditation
scheme advisors/authors A
Global SFIA Accredited Partner " ||| SFIA

TRAINING

Global SFIA Training Provider PROVIDER

Secure

<[)

@ X-Force Red

~

Passed every security
scan requested.
Including NYC DOITT

by IBM X-Force Red

c Microsoft
o Azure
Hosted on Microsoft
Azure Cloud

(choose Australia,
Europe or USA)

W Scalable and Robust

3,169,441

skills recorded 25,720
jobs defined -

517,711 including 618

skill gaps templates

identified

@ Great UX and EX

86% 51%

self-assessment (Excellent)
satisfaction rating NPS
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SkillsTX”

Passion for Potential ®

Complete the Digital Skills
Management Maturity (DSMM)
Assessment (10-15 minutes)
To confirm the starting point for

your organization and get some
free advice and guidance

https://skillstx.com/dsmm/



https://skillstx.com/dsmm/
https://skillstx.com/
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