


HOW CAN POWER SQUADS HELP YOU?

Maybe you have 

new projects 

and integrations 

that continue to 

grow beyond 

your capacity?

Maybe you don’t 

have specific skills 

on your team that 

you need?

Maybe you don’t 

have enough time 

to compose a 

qualified team for 

your needs?

We  a l l o w  b u s i n e s s  u n i t s  t o  c re a t e  t h e i r  o w n  
a p p s ,  f l o w s ,  re p o r t s ,  a n d  c h a t  b o t s .



REAP THE ENDLESS BENEFITS

Make data-driven

decisions with

Power BI

Increase business 

agility with

Power Apps

Save time and

money with

Power Automate

Save labor costs on

man-hours with

Power Virtual Agents



KNOW WHAT YOU WANT?

FIXED 

PRICE

MODEL

Suggested when requirements are clearly 

defined, and you want a fixed price estimate

• You share requirements

• We share a fixed cost proposal  

• Mutual delivery milestones decided

• You pay as per agreed milestone

Price

Timeline

Deliverables



PREFER FLEXIBILITY?

FLEXIBLE 

PRICE

MODEL

Suggested when requirements/scope are not 

pre-defined or with evolving requirements

• You share project requirements

• No. of resources and squad months identified

• Dedicated squad assigned

• Daily task and time details logged and shared

• You pay fixed monthly rate for the team

• Flexibility to upscale/downscale team with 10 

days prior notice

Agility 

Flexibility 

Dedicated 

resources



POWER 

SQUADS WILL 

BRING AGILITY 

TO YOUR 

BUSINESS

E x p e r t  Tr a i n e d  &  

C e r t i f i e d

A g i l e  M e t h o d o l o g y

M u l t i f u n c t i o n a l

S e l f - m a n a g e d  &  D e d i c a t e d

We  d e l i v e r  r a p i d  r e s u l t s  

u s i n g  t h e  Po w e r  P l a t f o r m !

K n o w l e d g e  S h a r i n g



D e d i c a t e d  t o  h e l p i n g  

o r g a n i z a t i o n s  i m p r o v e  

p e o p l e ’s  l i v e s ,  o u r  

S q u a d s  a r e  p e o p l e  

p a s s i o n a t e  t o  e n s u r e  y o u  

t a k e  f u l l  a d v a n t a g e  o f  t h e  

M i c r o s o f t  Po w e r  

P l a t f o r m .



20+ YEARS as Microsoft’s 

Gold Partner in Project & 

Portfolio Management

30+ YEARS experience, 

providing end-to-end 

solutions

1,000+ PROJECTS 

successfully delivered

2012, 2017, 2018, & 2021
Microsoft Worldwide Finalist 

Project and Portfolio Management

2012, 2017, 2018, 2019, & 2021
Latam Microsoft Partner of the Year 

Project and Portfolio Management

POWER SQUADS 
BY PROSPERI



O u r  S q u a d s  a r e  r e a d y  t o  h e l p  
y o u  t r a n s f o r m  y o u r  b u s i n e s s .

WE HOPE TO 
WELCOME YOU TO 
POWER SQUADS!



w w w . p o w e r s q u a d s . c o m
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