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‘Ieveraging data-driven insights, promoting proactive decision-making, and
enhancing stakeholder collaboration and engagement. By harnessing the power of
data, decision-making support systems enable government officials to make
informed decisions based on accurate and real-time insights. The proactive
approach allows for anticipating future trends and risks, enabling effective planning
and resource allocation. Additionally, stakeholder collaboration and engagement
ensure that decisions are inclusive, transparent, and aligned with the needs of the
community, fostering trust and citizen satisfaction.

Need to adopt a proactive and
systematic approach to decisioning by
using predictive analytics and scenior

modelling




Government Challenges
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The rapid pace of innovation offers
opportunity for Governments to

capitalize on digital economy
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approach



DIGITAL GOVERNMENT
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Key Benetits of Decisioning Support

Fostering Innovation and Collaboration
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Streamlined Performance Monitoring and Evaluation



A vision of the ) A
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Equitable and effective
public services for all,
particularly for the most
vulnerable groups




Proven Approach with ProActive
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Through a series of on-site working sessions with Mint Group can

help you transform your business through integrated,
results-driven retail solutions designed for your business.

Discover

|dentify specific business
challenges that can be
addressed with integrated
solutions based on the
Microsoft platform.

Envision

Prioritize and scope the efforts
required to achieve your vision
through on-site workshops with
business leaders and IT in order
to develop a delivery plan.

Transform

Focus on solution design,
development and deployment
using a consolidated and
accelerated approach.



Mint Group can help you mitigate the risk of your most complex initiatives, improve
your organizational agility, and increase your efficiency because of the strengtn of
our best practices on the Microsoft platform and our ability to help you innovate
using the latest technology advancements.

Why Mint? - Experience and Expertise. We have expertise across the solution lifecycle through
our Digital Strategy, Professional Consulting and Managed Support services.

« Deepest knowledge of the Microsoft Platform and Best Practices. Our access to
product groups enables the successful adoption of new Microsoft technologies
through deep product expertise and customer advocacy

« Innovation. We are the leading Microsoft Gold Partner and work closely with
Microsoft teams both in South Africa and Internationally to deliver results.

« Flexibility and Local Relevance. We can deliver high impact solutions in all South
African Provinces through onsite and offsite resources from Mint and our BBEEE
and Supplier Development Empowerment Partners.
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