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Key Drivers For Improved Decisioning

Demand for data driven decisions and 
advanced technology and techniques 

enhancing accuracy of data and 
decisions taken

Need to adopt a proactive and 
systematic approach to decisioning by 
using predictive analytics and scenior 

modelling

Emphasis on the importance of 
collaboration and stakeholder 

engagement throughout the decision 
process

leveraging data-driven insights, promoting proactive decision-making, and 
enhancing stakeholder collaboration and engagement. By harnessing the power of 
data, decision-making support systems enable government officials to make 
informed decisions based on accurate and real-time insights. The proactive 
approach allows for anticipating future trends and risks, enabling effective planning 
and resource allocation. Additionally, stakeholder collaboration and engagement 
ensure that decisions are inclusive, transparent, and aligned with the needs of the 
community, fostering trust and citizen satisfaction.



Government Challenges

Fraud and 
corruption

Access to 
infrastructure 

and technology
Public Sector 

reform agenda

Changing
demographics

Budgetary 
constraints

Rising citizen 
expectations



Deliver better 
service with 

cross-agency 
collaboration

Digitize service 
delivery to meet 

citizen 
expectations

Address security, 
privacy and 
regulatory 

requirements

Capitalize on the 
promise 

of technology

Digitize labor 
intensive, 

paper-based 
processes

More easily handle 
expanding volume 
and costs of data

Enhance citizen 
experience through 

omni-channel 
approach 

The rapid pace of innovation offers 
opportunity for Governments to 

capitalize on digital economy





Key Benefits of Decisioning Support

ENGAGE YOUR 
CITIZENS
for greater 

connection and 
participation

PROACTIVE 
PLANNING

risk management

INFORMED 
DECISIONS

Based on accurate 
and real-time 

insights

ENHANCED 
EFFICIENCY

resource optimisation, 
people process and 

technology



A vision of the 
future of 
Decisioning 
Support
as a Service

Organizational 
(public-private) 

networks

Mutual collaboration 
based on trust, 

collaboration and 
transparency

Governments and 
citizens jointly owning 

and measuring 
outcomes

Services oriented to 
the life events of a 

person

Delivering the right 
service, to the right 
person, at the right 

time

Government as 
service facilitator

Equitable and effective 
public services for all, 

particularly for the most 
vulnerable groups

Decisioning 
as a Service



Proven Approach with ProActive



Why Mint? 
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