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Information Worker Services (Xiamen) Co., Ltd. located at
Xiamen software park, Fujian, China. It is a consultancy
company working for the business solution with the ERP
product — Dynamics 365,CRM, MES,WMS, SCM, EAM, HCM,BI,
SAAS , Mobile terminal applications, Big data and all the
similar product series.

IWS is a Microsoft’s gold certified partner for more than 10
years, the service solution for MNC and Chinese local
enterprise are building up with Microsoft platform, and also
some localization service to meet Chinese market

requirements.

IWS had offered service for more than 100 customers from 8
countries for past decade. The customers include foreign
enterprise, Chinese state-owned enterprise, private
enterprise, and so forth, helping customers to simplify
business processes and drive company digital transformation.
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Application Lifecycle Management
Cloud Platform
Collaboration and Content
Data Analytics
Data Platform
Datacenter
Devices and Deployment
Enterprise Resource Planning
Messaging
Silver Cloud Productivity
Silver Communications
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IWS
TIMELINE

Microsoft Microsoft First D365 OL
Gold Certified Global President Go-Live Project
Partner Club Member in China
I 2010 I I 2019
2009 I 2012 2018 I
Company Double Soft Enterprise Certification

First AX The First deployment
Go-Live Project in China, °f. D365 OP .
Becoming Microsoft AX in China Anniversary

Global Paradigm

Established @
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Experience
15 year+

DEVELOPMENT
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ERP, MES, WMS Training
ERP ERP, MES, WMS Implementation

. ERP Extension Development
Consultlng RPA Business Process Automation
Industry Solution Design and
Development
CRM Training, Implementation
CRM & Imp ‘

Development

Consulting Retail Distribution Expansion
020 E-commerce integration
Call Center

KPI Performance System Construction

Business Evaluation System Construction

. Risk Management System
|nte||lgence Construction B U S I N ESS
Anal)’SiS Management cockpit

IT Value Evaluation S( O PE
R IT Organization and Management
IT Strategic & &

IT Resource Evaluation

Pl anning IT Development Blueprint and Strategy
Technical Support for Information
Construction
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IMPLEM
ENTATIO TECHNI

OUTSO
URCING
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0 » Xiamen Headquarter

0 * Beijing Branch

0 * Guangzhou Branch

0  Shanghai Branch

°  Shenzhen Branch

0  Kuala Lumpur Branch
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Offer our clients a most wonderful

Version | informationized experience

Trust, Value, Passion

o We uphold the principle of .
Mission ‘ “Excellence, Innovation, Promise keeper”}, -
and strive to simplify and better the production IWS CU LTU RE

g

Objective ‘ Be your informationization process partner ‘
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* We have more than
Professional consultants

e We have more than consultants

with years informationization

S
)n

i

service experiences

* We have more than i - /
consultants with ") years ' .‘§ IWS ABILITY

informationization service experiences

l -
\
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IWS INDUSTRY
SOLUTION

AN
A
J

.
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. One-stop Service of Enterprise Digital Operation System

(43uraed “4opudp ‘4aWwolsn))uriofield 9zg

[eus3x3/[euldiu] |e3lod astidiayug

Platform of Decision Analysis (Power BI)

COSTING | FINANCE SUPPLY CHIAN PRODUCTION HR KPI | QA |

I~ I-1 I I I

e Customer

relationship mgmt.

e Opportunity
mgmt.

e Requirement
mgmt.

e Sales price mgmt.

*Sales order mgmt.

e Credit mgmt.

eSales delivery

eSales invoicing

e Customer
payment

e Sales analysis

e\Warranty service
mgmt.

¢ Intercompany
transactions

Email system

Uniform \ \ Apps \ SaaS \ Domain ‘ Single \
SQL Server data HE SIEG Sign-on Deplo Authenticatio Sign-on

* MRP calculation

* Material
Requirement
Planning

e Purchase plan

* Master
Production
Scheduling

e Action plan

* Forecast
information

¢ Production plan

¢ Production
order

¢ Production
picking

e Route card
report

* Working hour
mgmt.

¢ Piecework
mgmt.

¢ Production
progress

* Outsourcing

* Rework mgmt.

eVendor
relationship
mgmt.

e Purchase price
mgmt.

e Purchase order
mgmt.

e Purchase
receiving

e Purchase QA

*Vendor payment

e Purchase
analysis

eVendor KPI

¢ Inventory
management

e Corporate
accounting

e General ledger

¢ Cash and bank
e Accounts
payable

¢ Accounts
receivable

e Fixed asset
* Cost mgmt.
* Expense mgmt.
e Financial report

Office Automation Platform

Workflow

Cooperative office

File management

¢ Organization
hierarchy

e Employee
mgmt.

¢ Recruit mgmt.

* Training mgmt.
e Attendance
mgmt.

e Payroll mgmt.
e Performance
mgmt.

e Skill mgmt.

e Product
information
mgmt.

*BOM

e Selection
mgmt.

e Route

e Product
specification

o Substitute
material mgmt.

*ECN
amendment

administrative approval

Security

Management

=)

Internet Security &
Acceleration Server

B2 Microsoft
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Enterprise

Informatization - - e _ I B
Overall Plan

Customer

Contacts CS WO CS Req Pj. Initiation Proj. Plan Pj. Resource Pj. Task Labor Time Proj. Cost

Marketing Leads Customer Opportunity Pj.Initiation MRD Mgmt. POC Mgmt Q & SOW Contract Delivery List

waJdinbay

Item.BOM Customer Vendor

Pur. Portal Sourcing Pur. Order Inv. Mgmt. Manufacture Sales Order

COPA Pj Cost Prod Cost AP GL AR Conf. of Rev.
Configuration Specification Trip Mgmt Expense Budget Consolidation Plan of Rev.

SR

CRM Management Cockpit OKR Dashboard PMO Cockpit
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Dynamics 365 F&O — Primary Function

General ledger

Financial Mgmt.

Project

. Project budget
accounting, Mgmt.

Procurement and

. PR
Sourcing
-% Sales order Mgmt. JECIESYelILIEE
£
(W]
2 . Product
- Supply Chain
& PPy information
= Mgmt. Mgmt.

Master planning

Timesheet &
Expense

Point of Sale

Employee Mgmt.

Expense Mgmt.

Human Resource

Attracting and
recruiting

AR/AP

Project
contracting

Inquiry

Product
Configurator

Warehouse
Mgmt.

Lean
Manufacturing

Operating

Skills,
competencies,
certifications

Timesheet
Mgmt.

Onboarding

Cash and bank
Mgmt.

Time and
materials,
capital

Supplier
onboarding

Pricing and
promotions

Inventory Mgmt.

Demand
forecast

Order Mgmt.

Job Mgmt.

Travel
applications

Performance
and feedback

Credit and
collection

Resource
scheduling

Purchase order
Mgmt.

Trade
agreements

Batch / Serial
Number
Tracking

Product
configuration

Cross-channel
order
processing |
fulfillment

Mgmt.

Workflow
approval

Compensation
and benefits

Fixed assets and Budgeting,

Mgmt.

Billing rule

Supplier
collaboration

Rebates and
discounts

Incoming
consignments

Schedule

E-commerce [
channel Mgmt.

Employee self-
service portal

Hours, expense
policies

Vacations and
absences

forecasting

Revenue
recognition

Vendor Portal

Commission
Mgmt.

Transport Mgmt.

Production
control, quality
inspection

Offline features

Welfare Mgmt.

Credit card
import

Human ,organiza
tional Mgmt.

- Financial
consolidation .
reporting
- — Work
:\:Illll::tone billing Breakdown
Structure (WBS)
Trade Pricing and
agreements discounts
Case Mgmt. Sales tax
QA Interc.ompany
planning
Discrete ErocEes

manufacturing
(Route, bill of
materials)

manufacturing
(recipes, bill of
materials)

Consumer

Retail Analytics mobile apps

Course Mgmt. Loaned items

VAT, Daily
Consumption accommodation,
Tax Mgmt. allowance
Human
Resources . .

- Questionnaire
Compliance and
Employee Safety

Global E-Report

Profit and Loss,
Workload
Tracking

Intercompany
purchasing

Intercompany
sales

Intercompany
transfers

Production
execution

Smart Sales

Payroll (US)

Employee
payments

Employee
analysis and
reporting

Al

Al

Al

Al

Al

Al

Employee and
store Mgmt.

Al

Al

Al

https://dynamics.microsoft.com/



https://dynamics.microsoft.com/

Dynamics 365 CRM Management Feature Map

i R H : . Analyti
Opportunity esouree ours and Project planning Teamwork Customer orders e yt.lcs and
Intelligence

Project Services Project
Management expenses

Automation Management Management

Analytics and

: I hai I . . . i i
Finance Supply and chain Supply Project audit Labor cost Manufacturing Financial Budget .
procurement management management Management Intelligence
Category Support for
: t Di t | il ffli [l cent i N
Retail managemen iscoun :s,and Cloud and mobile offline Ca center and Electronic Loyalty Client-ing APP
and sales promotions POS Storage doain sales Commerce Management
planning components
. Employee and HR compliance . .
Talent attraction - Assessment and Wages and o Staff Analysis Separation of
Training . organizational and employee
and employment feedback benefits . . and HR Reports personnel
administration safety
GBI T g

** | ivechat By cafeX Provide




. Microsoft Manufacturing Solutions Ability

OA

Role Center (BI)
Pending matters
Activities/Task
Personal schedule
Self-service

PDM

Product data
BomProduction process
Sample development mgmt.
Design changes

CRM

Market mgmt.

Opportunity mgmt.

Order mgmt.

Customer Relationship mgmt.

MRP

Forecast mgmt.

Material Requirements Plan
Production and procurement plans
Resource Capacity Plan

Discrete manufacturing

Lean Production
Process manufa
Workshop mg

Microsoft
ERP

SCM

Supplier relationships
Procurement policy
Order, contract mgmt.
Outsourcing, outsourcing
Supplier assessment

QM

Quality standards

Detection records and determinations
Quality reporting and analysis

Quality failure prevention and treatment

Financial

General ledger, fixed assets

Cash and expenses

Accounts receivable, accounts payable
Cost analysis and control

Budget mgmt. and control

HRM

Organizational level

Human resources
Performance compensation
Organizational development

o

21



Smart Factory Model Map (MES)

Smart decision-making

Equipment process automation+Intelligent production
instructions+Intelligent mgmt.+Intelligent service

Smart Business intelligence Operational Market analysis Financial analysis Big Data Integration
. . Performance Analysis
decision
-making|  Customer Human — - Logistics Supply chain Investment, budget, MDM Master System
relationships resources ales mgmt. mgmt. mgmt. cost data integratio
Smart design Smart production Smart Services

Executi Process Digital simulation Production Quality mgmt. Supply chain People's
ve layer optimization planning mgmt. synergy performance

MES Quality control plan Expert Equipment - Material Product Complaints and
Knowledge Base acquisition In-plant logistics control traceability after-sales

Control layer

Production equipment Logistics equipment Testing equipment
Smart Automatic .
) SCADA/HMI/PL g . . Metering
Dlewce Equip - Robotic arm RFID/Barcode |oac_j|ng_and Smart Point Tour detection
ayer ment . AGV/Electronic Automatic Online Smart . .
Sensor Smart Terminals rack e Detection Lab integration

Data Center Internet connectivity Security
Smart
Irtlfrastru Cloud Virtualizati Big Device Wan Internet of Cyber Information System
cture Platform on Data connectivity Things 10T security Security security

» o
N - b
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Man

Machine

Material

Method

Environm
ent

IWS Solution Capabilities of MES Manufacturing Execution System

* QArecord
* Report
* Analysis
| . » Statistic Auto
npu ualit u
F—] MR Qe Output inSpecti)én warehousing
@ o= Mg ®
KW o
B MRS s @- O -
BOCC0000000
@ 2 J 2 Smart [® | Inbound Outbound
Feeder Staged Conveyor product ‘o® dock dock
t inventory WMS
Staged
°) inventory

Input
Pre Opr
Smart -@ o (E:]tput
S =
material -D
.[Q] M @
. ~
Auto configure
Route parameter StagedJ ’ @‘
inventory = - -
Conveyor
=
MES
A4 Pproduct design
Eﬁ Route design
PDM / PLM Route parameter

P,

S ————— S S S S S S S -

loT / Internet Service

Explosion: Job planning/schedule
Machine running
Data collection: material consumed, output, capacity, quality.
Project management

Y '
Eﬁ * Shipment plan

* Production planning, scheduling
ERP system . paterial requisition planning

s
00 O

Information
Worker
Services

Microsoft
Dynamics AX

" Gold
4 (@5 Microsoft Partner
s

u‘;i r

B Microsoft
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. Microsoft WMS Solution

e A s— Y s——— Y ——— Y s——— Y s—— VY —— Y s— T

Coods-in Cood-out WEEE] Mission Palletizing short

' i : Performance
board board supplies board Rota board and sorting molding Error board

board

board board board

—_—
g o
n O

Multi-warehouse mgmt.
models
Multi-warehouse mgmt.
polic

Cross dock
Batch, serial number mgmt. Material transfer mgmt. Cross-transit Workflow mgmt.

* >
C Custom location type :
5 o C With the storage number Implemented by hierarchy Multiple inventory mgmt. Inventory control
A 6|‘ sequence Warehouse Reservations strategies
~ (D
5 5 3
g (@Y N Location mgmt.: Detailed access Shipping, picking wave Warehouse staff mgmt. Work activity tracking
o C instructions mgmt.
“2.nN
ﬂ —
m 5 : Mobile devices, data
o QQ LGRS AT acquisition equipment Multiple picking modes User interface modeling Business data presentation

License Plate integration

Data capture

* ﬂ‘ b < =



Microsoft Retail Solutions Feature overview

Retail Pos

Role-based interface
and security
management

Real-time customer

Trading and interface

Implement loyalty

Payment processing Global Recall

management

updates updates

A simple development
environment Headquarters and channel management

Shopping cart
shopping cart and
payment process

Category Realtimelnventory Order fulfillment and Multi-channel sales of

Inquire and filtering management updates shipping individual items

i . Store sales Hardware
Adaptive screen based e A el Entry label e Space management
on device management configuration

e . Classification . . .
Search Distribution Warehouse Replenishment Price management Push replenishment
management

Integrated electronic Customer Relationship Management

map
Retail Sales Data Customer

Vouchers Promotion Prices and discounts Loyalty management . .
yalty g Warehouse information

Multi-channel
management- “Online
i Core features

up"
SupplyChain Customer Human resources Financial

Enterprise Portal Relationship o
management management management
Management

Retail Analytics

Gotd
Microsoft Partner ) 5
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In-business, back-office
solutions

iy
O
@e|l phope

Multi-channel sales

(0]

High lyability:

On-shelf rules Single order Multi-product orders The order engine

can be grouped
Scattered btased on multiple
dimensions

| |
Wave rules

Quality inspection rules

Orders for the same goods

Replenishment Path Same combination

Reservations, allocation

rules

Restocking rules Order grouping (wave) strategy configurable, combined (wave) picking increases

. 1. . efficiency
Picking rules

- Products/Regional optimization combination

Early Warning Rules

. Seed-Support and DPS Integration



IWS Industrial Solutions Capability

Discrete manufacturing m  Electronic Industry
Industry Solution Solution

Appliances Industry Process Industry
Solution Solution

& ,. } 5 ;
b . ;‘Mﬁ b

Apparel & Luggage
Industry Solution

Logistics Industry
Solution

E-commerce Platform
Solution

s b Gl

"""" y .=/ Microsoft Partner
R
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IWS Successful

Customer Case
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Manufacturing

High-Tech & Project

Service
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ePAK Hong Kong Pte Limited ‘2 PAK

Using one integration to gathering multinational power and help ePAK grow steadily

Solution Value

EEre

Shenzhen, China

Manufacturing & 9 TX,USA
Trading /\ Singapore

Information Worker Microsoft

Services(Xiamen)Co., Ltd Dynamics

éj'-h Quality, Reliability,
and Precision

'\ Pain Point Solution

€  Global business requires an ERP system to manage with flexibility v Standing on group level and point to establish specific and clear rules and

and also fulfill the localization for each country. terms for data management, financial management, supply chain

X . . management process management, localized requirement.
€  Complicated intercompany pricing rule and great deal of & & & ’ i
o ) ) v' Figure out intercompany transaction rule and custom an automatic,
multinational internal transactions. L ) .
intelligent intercompany posting .

Establish corporate rule in management and accounting level. . . )
¢ P g g v' Integrate all companies, both Business department and Finance department

¢ Require accurate cost accounting supporting for group company in one system to break the information island and make integration finance

financial management instead of current manual work. into business come true.
€  Multinational companies and multi-system caused asymmetric v" Design customized solution for all-round purchase, manufacture, finance, G ' W s
information, low efficiency sales processes to trigger financial accounting from business end. T ey - ’ E

. Go

%=/ Microsoft Partner
Ik

B2 Microsoft
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Normet Group

normet

——10,000 BOM lines, rigorous data-based accuracy of intelligent car building

Solution Value

Ii;”| Assembly & 9 Finland Information Worker Microsoft
% yanN )

Manufacturing

Hubei, China

'\q Pain Point

€ Global business requires an ERP system to manage with

flexibility and also fulfill the localization for each country.

€ Complex BOM and route, customized product. Difficult
in managing and production optimizing.

€ Require advanced MRP planning, materials planning and
production scheduling.

€ Require accurate cost accounting, supporting for group

company financial management.

)

d
ggz Solution

v" Centralized data management, financial management,

process management, localized requirement.

v" Multi-level BOM management, flexible configure BOM
and route, product drawings directs route operations,
secure jobs accuracy.

v MRP accurate planning capability, triggers planned

purchasing and planned production.

Services(Xiamen)Co., Ltd Dynamics

Bl 1—#HXIEEEARBIR 2 E] Information Worker Service (Xiamen) Co., Ltd.
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Envision Digital

Intelligent and integrated ERP system helps Envision digital transformation and globalization

Solution Value

Shanghai & Wuxi China

I Project Solution & 9 CA &TX, US
ARN

Singapore

Software

Information Worker
Services(Xiamen)Co., Ltd

'\ Pain Point

€  CGlobal business requires an ERP system to manage with flexibility and
also fulfill the localization for each country.

4 Project working requires employee report timesheet, expense report
over company and countries

€  Complex Project accounting requirements and local accounting
standards for project cost, revenue recognition, deferred cost, etc.

4 Multinational companies and multi-system caused repeat operations
and communications

€  Multi-currencies accounting and corporate consolidation for more

then 200 inter companies.

)

d
ggz Solution

Unify accounting and business terms , establish a series of rule for accounting,

project, purchase, HR management.

Based on localizing rule and company features, provide Envision Digital solutions
with common process and customized system to meet both group and company
requirements.

Implementation schedule to involve all digital companies in D365 to enable
automatic consolidation and one integration.

Deploy intercompany transaction and customized development in Project
management module to accomplish accounting and project team needs.

Custom financial report to meet management requirements for different

companies and permission limits.

=\ "
Envision
&= digital

Microsoft
Dynamics

Smart Wlnd ‘

Bl 1—#XiE B ARBR 2 E] Information Worker Service (Xiamen) Co., Ltd.

o

= . Cp, s
. ji\‘é{jr icrosoft Partner
B¥ Microsoft




Taikoo (Xiamen) Aircraft Engineering Company Limited \I HAECO

——Dynamics Intelligent ERP Helps Taikoo Aircraft to Ensure Safe Travel

Solution Value

M fact 9 Xi 8 Information Worker Microsoft
‘ | anufacture iamen
% RN

Services(Xiamen)Co., Ltd Dynamics

)

'\ Pain Point ggz Solution

Multiple Production lines and Business types v' Unified product data management, flexible configuration of product

* o

Lack of uniform standard process data;

v ] ] .
@  Different IT system in each branch company, that are Purchasing management under the overall planning of the group;

. . . . . v' Total integrated quality management;

complicated in management and high cost in maintenance.

V' Supply chain traceability system based on batch attributes and serial

€ The scalability of IT systems is poor )

number attributes;
i ifficul

o Repeniignms i pRnien e ErEle el diiiuiie v" Integrated MES and external manufacturing and testing equipment;

obtain and require a lot of manpower and material v" Group financial management which integrates budget and group

resources. control;

‘ws
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Xiamen Tungsten Co., Ltd.

—(Create Management Benchmark of metallurgical industry and complete financial report on the next day of

month-end.
Solution Value

‘@g}l Manufacture

Q , 8 Information Worker
Xiamen ) .
YARN

Services(Xiamen)Co., Ltd

Microsoft
Dynamics

'\q Pain Point

*
L 4
L 4

Multiple Production lines and Business types
Lack of uniform standard process

Different IT system in each branch company, that are

complicated in management and high cost in maintenance.

The scalability of IT systems is poor
Report forms and performance analysis are difficult to
obtain and require a lot of manpower and material

resources.

)

d
ggz Solution

Unified product data management, flexible configuration of product

data;

Purchasing management under the overall planning of the group;
Total integrated quality management;

Supply chain traceability system based on batch attributes and serial
number attributes;

Integrated MES and external manufacturing and testing equipment;
Group financial management which integrates budget and group

control;

l

Q’,:~,~.
plian

% o

2
=
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Ruili Group Ruili Automotive Parts Co., Ltd. S&RL

Solution Value

Information Worker
@I' Automotive Parts Q Wenzhou 8
Iié} PanN

Services(Xiamen)Co., Ltd

'\ Pain Point

€  Upgrade from AX4.0 to AX2012

L 2 Business covers headquarters and 28 sales branches, 48 offices and
export business, and supports the documents, customs declaration
and export business groups involving a large number of commodity
transactions orders;

* Large material base to achieve product assembly order planning
management;

€  Inventory management, including first-class warehouse (finished
goods warehouse, parts warehouse and raw materials warehouse),

second-class warehouse (tool warehouse), site warehouse.

AN NN

=

d
M Solution

To achieve a unified management of the master data of the whole

group, group financial management, business process management;
Multi-channel support and VMI inventory management

Realize the visualization of supply chain;

Implement workshop inventory management;

Realize the two-line management mode of group financial revenue

and expenditure.

Dynamics Intelligent ERP Helps Riley Group Establish Leading Position in Automobile Parts Industry

Microsoft

Dynamics

Bl 1—#XiE B ARBR 2 E] Information Worker Service (Xiamen) Co., Ltd.
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Nuctech Company Ltd. fﬁcﬁgi%

——(Create Management Benchmark of equipment assembly industry and project life cycle management
Solution Value

Information Worker Microsoft

Services(Xiamen)Co., Ltd

‘%' Project assembly 9 Beijing

Dynamics

=

d
ggz Solution

@) FARABARHERAT)

NUCTECH COMPANY LIMITED

Pain Point

'4

2 Many kinds of IT systems in the company, lack of unified planning, high

cost maintenance and poor expansibility of various IT systems. Unified pI'OdUCt data management, flexible product configuration; g” " -
W' -~
Branch companies and business departments are numerous, group Effective project life cycle management, detailed project profit and \ 5
management and control is weak, and manual processing of loss analysis \**éo = ,
consolidated statements is a heavy workload. Supplier Platform Management Improves Management Efficiency D é
. . . . 1
Many kinds of materials, complex product configuration and lack of and Reduces Supplier Management Cost % i{j ;

effective quality traceability system.
Mixed business form of integration of external cooperation and
independent processing, unclear business process and lack of business

norms and standards

Effective multi-level quality tracking system has been established,

such as work order, serial number and batch number.

Bl 1—#XiE B ARBR 2 E] Information Worker Service (Xiamen) Co., Ltd.

Branches of NUCTECH

HAHFSSHECETIXH , ELRHHESENREL
i, MERAHR (8) BEVI0RE , TESHESE. R
AHE, E=. LHR, SNk, BIRESERNEER,

.mwimm

NUCTECH plays an important role in global market for its products and
service, NUCTECH has more than 10 share-hokiing / share-controling
companies in HK, Australis, Poland, Turkey, Venezuela, Argenting and etc.
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KABA Defense System (China) Co., Ltd.

——On the platform of Dynamics AX, it carries more than 300 core patents of sceui ity syswei.

Solution Value

@g} Project

Manufacture

i Beijing

Information Worker
Services(Xiamen)Co., Ltd

'\ Pain Point

€  CGlobalized business needs a set of unified ERP business to centralize
the management of national and regional business. Unified
information solutions are needed to meet the local business needs
flexibly.

€  Customer orders of project type have different requirements for each
project (high speed railway, rail transit, airport, frontier inspection,
revolving door, energy, gymnasium, etc.).

€  The product bill of materials is complex, which requires accurate
project cost accounting and ERP system to support group financial

management.

)

d
ggz Solution

Automatic coding and BOM configuration improve the accuracy of BOM.

Provides accurate MRP planning capabilities to ensure procurement
planning and production planning arrangements.

Quality management settings, according to different products set
different quality inspection requirements, to ensure the safety and
stability of products.

Group expenses and expenditure approval and workflow are seamlessly

integrated to improve paperless office and work efficiency.

KARA | RiFHE

Microsoft
Dynamics

Con [ W cmem oo €
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A

ArcelorMittal

The same set of Dynamics, which meets the needs of multi-country groups and supports flexible business models
Solution Value

Oriental Group ORIENTAL

SHEET PILING

Malaysia & Singapore

F‘ Project ? . o
@g} Management & Vietnam & Shanghai,
Hong Kong, China

Microsoft
Dynamics

Information Worker
Services(Xiamen)Co., Ltd

=

Distribution Solutions

Distribution Solutions Construction

'\ Pain Point ggz Solution

€  Group business covers more than 10 companies in 6 countries and v' It provides a unified management capability for groups across
regions. ERP with group management capability is needed to unify the countries and regions. Provides group financial management, ,
flat, long, techn
data management, financial management and provide standardized product data management, standardized business processes, leasing, Gt S RO SN
rocess . . . for automot ':A ur,L‘ ;ﬂ ols
P : project management, sales, internal company trading system
€  Many kinds of products, that needs to be managed by many units, and S Wire Solutions
h | ' hth ' Capablhtles’ provides a steel diversified portfolio
the valuation unit is not consistent with the inventory management . - . - . of low and high carbon wires
y & v" Support flexible multi-unit management to realize multi-dimensional SRS

unit.
Projects

; : : S e
realizes foundation solutions and supplies o ‘.“_—_

quantity management of steel products weighing and piece counting. 'm 5
4 Business types are flexible, involving all kinds of international trade, e

complete packages for oil & gas and
steel construction projects

v The same system supports various business models such as project
project sales, leasing, internal company transactions. Management is

sales, direct delivery, leasing, etc.
difficult.

Bl 1—#XiE B ARBR 2 E] Information Worker Service (Xiamen) Co., Ltd.
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Guangri Electrical Equipment Co., Ltd. EFG

Using Dynamics AX as platform to escort elevator safety

Solution Value

Information Worker Microsoft

@g} Project assembly CQ‘_\ Guangzhou Services(Xiamen)Co., Ltd Dynamics

=)

d

Solution

'\ Pain Point

v" To achieve sales management, procurement management, product data
€  The company's manufacturing field is diversified, involving elevator, & P & P

. . N . management, elevator box management, research and development
LED, wire and cable, electronics, sheet metal, injection molding and

e . management, warehouse management, production management,
other processes, it is difficult to use a set of ERP unified management;

master plan, quality management, group finance, internal compan
L 2 Eachreal estate project, elevator, lighting scheme is different, each P 9 v & » group pany

. . . transactions, supplier platform management and other business
product BOM is not consistent, and BOM as high as several thousand

. . . . capabilities.
lines, design BOM, production BOM, planning BOM are often ),

. . v Automatic coding and BOM configuration improve the accuracy of BOM.
inconsistent;

. L . s v' Accurate MRP demand calculation improves the inventory turnover rate
€  Material planning is changeable, inaccurate, and it is difficult to manage

and reduces the stock of bad materials.

multiple suppliers.

Gold
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TRAYTON Group

WMS Automatic Warehousing Solution

Solution Value

TRAYTON FURNITURE
## B & = A/

. Information Worker Microsoft
Shanghai

Manuf
ﬁg} anutacture Services(Xiamen)Co., Ltd Dynamics

)

d

'\ Pain Point Solution

€ How to manage the storage space finely, monitor it . . .
& gesp e Microsoft WMS warehouse management Solution can be applied to the

comprehensively and make full use of the limited space? . . . .
warehousing operation of large-volume goods automatic forklift trucks;
€  How to intelligently allocate the storage space, effectively . . L . g
intelligent picking and loading of small goods and other business
manage and avoid human errors? . g ]
scenarios, to solve the fine management of warehouse location,
€  How to collect data in time and manage the process accurately? ; I - . .
comprehensive monitoring, full use of limited space; intelligent
€  How to carry out automatic and intelligent management to . . .
allocation of upper and lower warehouses to avoid human errors; using

improve work efficiency? ] .
P y 10T to collect data, without keyboard, mouse, to achieve zero
€  How to Reduce the Construction and Maintenance Cost of . . TR . . .
intervention logistics information. Collect information.

Automatic Warehousing

Bl 1—#HXIBEEEABIRAE] Information Worker Service (Xiamen) Co., Ltd. = JG3 i MierosoftPartner

‘ii/
B2 Microsoft




Fujian APEX International Trade Co., Ltd.
Industry and Trade, ERP and MES Solution in Shoe Manufacturing Industry

Solution Value

Trade & :
‘@g}l Q Putian

Manufacture

'\ Pain Point

€ The company wishes to carry out all system management
from sales, procurement, finance, product R&D process,
technology transfer, production management, workshop
management, quality management and so on. How to
achieve optimal management, improve their own efficiency,
and bring customers the best products and services has

always been a difficult problem face to APEX.

APEX

Microsoft

8 Information Worker
Services(Xiamen)Co., Ltd Dynamics

)

ggz Solution

Integrating supply chain, product development, factory

management, quality management, human resources, finance,
product data management and other company resources.
Improving customer response, fast and accurate order-based and
project-based quotation;

Taking ERP as the Core to Realize the Integration of Financial
Business

Excellent scalability to support the expansion of intelligent factories

=
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Xiamen Hongxin Electronic Technology Co., Ltd. AL =T

Solution Value

2 mrsisr 0P B

Building a National Intelligent Manufacturing Pilot Enterprise on the Platform of Dynamics AX

Information Worker Microsoft
Services(Xiamen)Co., Ltd Dynamics

'\ Pain Point

€  Enterprises are facing new management challenges. The internal self-
developed ERP system and financial management system are not well
integrated, resulting in many information islands, which is not
conducive to the improvement of business process specification and
management efficiency. Lack of collection, processing and application
of all kinds of business information; timely monitoring and
management of product costs; analysis, judgment of major decisions
and internal collaborative work plan need a comprehensive, accurate

and reliable information platform to support.

=)

d

Solution

v' Standardize operation process to improve production efficiency

v" Fine Cost Accounting and Enhance Order Profit Analysis

v’ Establishment of a Unified and Cooperative Office Platform for the
Group

v" Industry characteristics and functions: electronic periodic code
management, production card management, circular production
process, bar code management, substitute material management,

tooling management, HUB warehouse, VM| warehouse management.

Bl 1—#XiE B ARBR 2 E] Information Worker Service (Xiamen) Co., Ltd.
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Zhuhai iBaby Business Chain Co., Ltd Egﬁﬂ

Thousands of stores, hundreds of thousands of product information, group retail business.

Solution Value

IZL':W , , Information Worker Microsoft
@g} Retail Q Zhuhai 8

Services(Xiamen)Co., Ltd Dynamics

=)

d
'\ Pain Point ggz Solution

v" Aunified management of the master data of the whole group, group

€  Product material diversification, huge base, product information

o financial management, business process management;
needs to be shared within the group; & ’ P & ’

. . v' Realize the seamless connection of B2B WMS tax control and other
€  Huge transactions records in the company group.
. third-party systems;
€  The retailer sales and wholesales flow every day, generates many party sy ’

L v Achieve the cost accounting of thousands of downstream plus
records, and the heavy workload of invoicing at the month-end to & P

alliance customers;
be resolved.

. . v" Achieving commission cost accounting for hundreds of upstream
4 It requires accurate and faster cost accounting to support group & & P
- . . . suppliers;
financial management in order to adapt to the rapid change mode PPIErs;

- v" Achieve intra-group transactions and direct delivery of suppliers.
of retail industry. group Yy pp

.
ws
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Fluence water-treatment technology Co., Ltd. fluence

——Dynamics accelerate digitalized operations

Solution Value

IiL”‘ Assembly manufacturing Q Jiangsu & 8 Information Worker Microsoft
ﬁg} Project service N\ Shanghai Services(Xiamen)Co., Ltd Dynamics

'\ Pain Point

€ With fast development trends, Fluence requires an
ERP system to management all financial data. Fluence
has characteristics of project basis of service sales,
diversified project settlement functionality is required
for the ERP system, which also effectively for cost

governance and profit trace.

=)

d
ggz Solution

Project management, sales mgmt., procurement mgmt., product

data mgmt., warehouse mgmt., production mgmt. and financial
mgmt.

Diversified project settlements, and elaborated cost management.
Delicacy management throughout the chains from project quotation
to the end of receiving payment, including persons, materials,
expenses.

Integration of finance and business, visualized management of

supply chain planning.

Bl 1—#XiE B ARBR 2 E] Information Worker Service (Xiamen) Co., Ltd.
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XIAMEN OAMIC BIOTECHNOLOGY CO., LTD.

=

R

OAMIC

Extend your thinking

——Dynamic 365 facilitate OAMIC becoming a world-renowned biotech company

Solution Value

Ii;u‘ Biological 9 i :
% Technology LA Mamen ]

(1) Information Worker

Services(Xiamen)Co., Ltd

Microsoft
Dynamics

'\ Pain Point

2

L K IR R 4

Ensure ingredients properly put into production with product
formula.

Quality recording in each production nods, batches, quality status to
be shared between departments, quality traceability expected.
Accurate data collecting for production process in a timely manner.
How to improve warehousing process efficiency

Multiple plant consolidate shipments.

Finance accounting enhancement.

AN

AR NEENEEN

=)

d

Biotechnology industrial-level solution.

Product formula, co-product, by-product solution for biological
characteristics.

Quality management, quality trace system.

WMS solution

Anti-mistake and data collection in production process.

Multiple legal entity include trading company and manufacturing
plants sharing information in a same work spaces, which are

inventory level, sales orders, logistics, etc.
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ROOTCLOUD

——The next stop BAT, benchmarking application of PSA,

Solution Value

)

[HWIEL

Professional () Information Worker Microsoft
0
ﬁr{é} : Guangzhou = . . .
service yARN ) Services(Xiamen)Co., Ltd Dynamics
d
N Pain Point Solution
' RSB ITIIREE
€  Corporate has 20 companies, requires one ERP system with v' Cross-region managing capability at financial management, . = .
) n Ny
capability to manage all business data, and supplying standard supply chain mgmt., project mgmt., rental, sales, ‘\ % éxg 4 \22
b By, e
processes. intercompany deals. A S
@ Various business types, such as project of investment, delivery, v Integrated in project mgmt., project resource and HR Fptagin® i ot st
°)
costing, sales, rental, after-sales service, intercompany dealings, . .
mgmt., staff tasking, working hours mgmt. sume 61 + | msmamimens 45 rus
which has difficulties in management.
/ . . .
€ Longlength of project period, difficult at resource coordinating, Ere G s DR HilP, Solions (i el Tl S of
plans conflict and have to adjust. OA, CRM, SharePoint, Helpdesk, Power BI.
€  Many of business specialist, improving efficiency needed.
ws
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Tianjin Tiens Group DD

ENSsS

Equip with technical wings, march to the new retailing.
Solution Value

Ii;u‘ E-commerce Q Tiani 8 Information Worker Microsoft
e ianjin
% distribution yanN J Services(Xiamen)Co., Ltd Dynamics

()
'\ Pain Point Solution

D =
€  Tiens one body with multiple wings strategy, march to the new 'y 'y t

retailing.

— Smms (3 |8 L B=ram
RISZZ2HES Bl (orw) (POS) (RBRRS) 0 (SUR. X3)

€  Mayae-commerce platform + Blockchain e-commerce platform +

fhiEshd iTEah, ZHP BRPL

; B2hAEIEEE
cloud business platform PEMENE () (=) () )

€  Blockchain: Personality trustworthiness>Machine trustworthiness,

PR Teachn e wRG GERS
Incentives mechanism (more pay for more work) ] =Y EE3) (363) 353} i263)

) ) WEEE = FNEE  eMEEEE  popEE msEE
€  Social e-commerce: e-commerce base on social network (365) (365) (365) (385) (365)

(neighbors, friends, classmates, relatives)
Block Chain
4]
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Qi An Xin Group RENE

Dynamics helps QI AN XIN become a generation of cyber security leaders

Solution Value

EEre

Internet Information Worker Microsoft

Beijin
technology YARN Jng Services(Xiamen)Co., Ltd Dynamics

)

4

'\ Pain Point Solution

L 2 Has almost 40 companies, needs an ERP with collectivized management v New system provide group financial management, supply chain
ability to unify the data management and financial management of the management, project management, leasing, sales, internal company
whole group and provide standardized procedures. transactions functions;

L 2 IT system variety is numerous, management is complex, maintenance cost v New system provide Project management, sales management, purchase

is high. The information within the company need to be broken. management, product data management, warehouse management,

* The business form is complex and inflexible lead to that it is difficult to . . . .
production management, financial management, etc. functions;

manage relate with project delivery, project sales, after-sales service, non- X - i

v New system support flexible sales revenue recognition and detailed
project sales, internal company transactions, etc., .
project cost management;
L 4 Might require huge manpower and material resources due to difficult to
v’ ERP, is integrated with CRM, MES, OA and other IT systems, break the
receive datain reporting and performance analysis

information island and improve the operation efficiency of the enterprise.

Gold

. =[% Microsoft Partner
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Rich’s (Suzhou) CO., LTD.

Solution Value

@E‘o} Food industry

Information Worker
Suzhou

Services(Xiamen)Co., Ltd

RICHS

Rich’s achieve the integration and standardized management of the global industry chain via Microsoft Dynamics

Microsoft
Dynamics

'\ Pain Point

€  Clobal business department needs a set of unified cloud ERP
system to centrally manage business in various countries and
regions.. And also AX2009 system need to upgraded to Microsoft
D365 OL;

€  The business process of each link of the industrial chain needs to
be reorganized and standardized management.

€ The company’s financial policies are hard to be effectively
implemented within the whole group while compatible with

different company departments.

=)

d
ggz Solution

v' Using Microsoft D365 OL to greatly improve the work efficiency and productivity

of IT department;

v" Using D365 to Reorganize all business links of the whole industrial chain , define
standardized processes for each type of business, and improve the coordination
of the group's work; Define a standardized process for each format; Improve the
coordination of the work.

v' Ensuring the effective implementation of group financial policies, and to
effectively seek common ground and set aside differences in the differentiation o
different companies within the group through authorization. By licensing

differentiation among the different type business of companies to seek common

ground while reserving differences.

- RIEAAR

ANOUHBHLERIAN, 100 SNEX.
SEHURRTRRORH.
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