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CLOUD MIGRATION ASSESSMENT

Get help evaluating your overall infrastructure in relation 

to on-premises deployments and future cloud-strategy 

with insights on the business, cost, and technology 

benefits of migration.



Why assess? 

If you are pondering on one or more questions below, 

this assessment will bring you value

QUESTIONS

Which of my applications have 

a great cloud-fit? 

What obstacles there are in my 

environment for 

a cloud migration 

What technical dependencies 

there are in my environment? 

How could I save money by 

using public cloud? 

How much the cloud costs 

compared to my current costs? 

What new technological 

possibilities are out there? 
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INFRASTRUCTURE ASSESSMENT

▪ Basic information for the whole environment

▪ Technical dependencies & technical obstacles

▪ Running cost estimate & initial business case

▪ Identifying quick wins & low-hanging fruits

▪ (Proof of Concept migration for a chosen quick win)

”Rehost”

”Replatform”

”Rearchitect”

”Retain”

”Repurchase”

”Retire”

APPLICATION PORTFOLIO ASSESSMENT

• Workshops to assess applications 

• Application lifecycle and business criticality

• Gathering basic information (if lacking)

• Cloud-fit based on application profile

• Identifying quick wins & low-hanging fruits

• Initial migration patterns



THE JOURNEY

1 2 3

Locking targets and scope

Current state and goals 

Customer known challenges

Required access rights for the 

assessment

Based on Customer and/or Enfo documentation, 

CMDB, spreadsheets etc. 

If basic information does not exist (infra and/or 

apps), it will be gathered during the journey

Please consider the application portfolio 

assessment for even better results! 

KICKOFF

DISCOVERY

TOOLING

If the environment is not managed by 

Enfo, current partner and/or Customer 

must deliver possible agents

ANALYSIS

Technical dependencies & possibilities

Cost savings

Current costs vs. estimated cloud costs

Initial migration patterns

Migration obstacles



TANGIBLE RESULTS?

4

Final report

High-level roadmap

Joint review session

SUMMARY

FINAL REPORT

Current state and proposed next steps for 

Customer application environments

- Technical possibilites

- Cost-savings

- Current costs vs. estimated cloud costs

- Proposed migration patterns

- Migration obstacles

- High-level roadmap

TOOLS (CLOUDAMIZE, MIGRATE)

Online reports + raw data as 

spreadsheets



Thank you! Headed in the same direction

– walk there together?

enfogroup.com
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