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Power Platform

Governance and Adoption program:
5-day workshop
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Enabling Business Transformation Clear the path for a thriving Power Platform community
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Governance Program
Unlock the full potential of the Power Platform

Business Users No code / low code Development No IT knowledge

g Alert!

Less IT investment

: : Instructions n
Faster solution build eeded

Security concerns

Faster fixing
Employee satisfaction
Eliminating shadow IT

Quality concerns
Resource cost concerns




Governance Program
Let Business and IT go hand in hand and reinforce each other

Feasibility studies Data Loss Prevention Policy Management
. App/Flow administration review
App / Flow documentation Roadme'\p creation Instructions needed App clear?—up (automated task) Coaching and support
Usage Azure Stack Innovation backlog . Llcen.se v Creation and Guidance on:
Security authentication Leverage backlog Secu rity concerns Solution review . - Power Apps
Application Lifecyle Management : I}.egacy bid?of Quality concerns PO\;IreJCZI:\:Z);\TSZL:dlt - Power Automate
Release management nvironment strategy - Power Automate Desktop (RPA)
T e e Documentation Resource cost concerns Process mining -

Training / courses

) - Power Virtual Agent
Integrations

- Dataverse

4
Instructions needed Secuhcerns Quality co' Resource cost_

S Create Data Loss Prevention :
Create a Training plan Create Best Practices

FOlCE Create Best Practices
Build towards a self sustainable Monitor Power Platform Usage

communit e Facilitate trainin
y authentication J

Restrict environment creation
Implement audit of the solutions

Setup a User Adoption plan

Security roles in Dataverse S
Restrict licenses




Power Platform
Prepare for a true digital transformation

Governance Adoption Tooling
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Power Platform
The next wave!

IT Used by Used by
departments in
companies to in companies
corporate build to build
automations
Exploring the Unlocking Raise an
scene full potential Army
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Clear the path for a thriving Power Platform community




Power Platform

Governance Program
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Program Management

Citizen Developers
IT Department

Advisory
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Power Platform

Governance Program

Citizen Developers
IT Department
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Building Low code / No code Applications

IT Department G Citizen Developers

Corporate/Enterprise Productivity

Lab repair, Fleet solutions, Audit logging, Photo app, Plan board, Video instructions,

Shopfloor Application, Product catalogue, ... RPA process, Approval flow, etc.
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Awareness
Education
Community
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Clear the path for a thriving Power Platform community




Adoption Program

Citizen Developers
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Adoption Program

IT Department
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TAPERING-OFF
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Power Platform Resources
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Adoption Program
IT Department

KEY PRINCIPLES

1.  CO-CREATION

2. ENABLEMENT & COACHING
3. AGILE/TAILORED

4. HANDING-OVER
RESPONSIBILITIES

5. SELF-SUSTAINABILITY



How to Start?




Governance Program
Kickstart your Governance and Adoption

Overall governance and adoption approach

* Define operational, tactical and strategic setup DELIVERABLES

* Define governance roadmap

GOAL

* Five 4h Workshops with Solution Architect and Consultant
* Documentation of the Governance Roadmap and Strategy

Workshops

* Intake Current Landscape / Maturity Assessment
e Define Topic Details (2x)

* Define Roadmap / Adoption plan

* Center of Excellence / Monitoring

HOW
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