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XRM Vision helps organizations bridge the gap between the yearly executive
planning cycle and Project Managers using Viva Goals and Microsoft PPM
technologies. We will increase the business value your projects deliver by
designing the process & technology infrastructure needed to implement an OKR
system, quantify the business value of projects as they relate to OKRs, and
implement the business cadence & technology needed to facilitate this system.

y About XRM Vision

* Microsoft Partner since 2010

* Recipient of the Microsoft Partner Awards for Best Portfolio Management &
Best Project Management

» Head office is located in Montreal, with other offices in Victoria, Toronto, and
Morocco

Benefits of the Fully Aligned Organization Using Viva Goals
* Increases the business value of your organization’s projects

* Projects become quantifiable, enabling more accurate planning and
decision making

* Gives staff a greater sense of purpose in the workplace
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Discovery Workshops

* A 1-hour envisioning workshop that showcases the capabilities of Viva
Goals & Microsoft PPM technology

* 1 -3 (varies by organization size) 1-hour workshops where XRM staff will
assess your current technology environment & business processes.

* These sessions will be used to draft a statement of work for implementing
a Viva Goals Proof-of-Concept
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