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Build a solid foundation for your data
and information, control your dataq,
uncover insight at ease, and make quick,
agile, and responsive decisions. It's key
to opening your data transformation
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We put in place data
architectures, platforms,
and governance, making
it easier for your data
analysts, data scientists,
and wider workforce

to explore and benefit
from your data - and
delivering your data
strategy at speed

By implementing new data platforms, our data
foundation service will bring your data strategy and
roadmap to life. If you have an existing data platform,
we’ll teach it some new tricks so you can achieve your
data and business goals. Our technology platform
architects will work with you to design logical,
conceptual, and physical architectures, before

in cloud or on-premises implementation.

Following an agile user-centric approach, our data architects
will organise your data intfo data domains, subject areas, and
data models. Our data engineers will work in an iterative way,
building pipelines to fill your data warehouse, data lake, or
data lakehouse with high-quality trusted data. These will
provide your product teams with the solid foundation and
confidence they need to build new data products and digital
experiences for your business.
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Features
& Benefits

Our expert services

are designed to deliver
maximum benefit with a
flexible approach — here's
what you can expect

SERVICE FEATURES

Bring your strategy and roadmap to life.

Implement new data architectures and
platforms, or help you boost your existing
platforms to make them work for you.

Cloud or on-premises data & digital
platform design and implementation

Build automated data pipelines to create
next-generation data lakes or extend
existing enterprise data warehouses

Integrate data from structured, semi-
structured and unstructured sources

Leverage our own data discovery
platform - Aiimi Insight Engine

Enable Data mesh concepts and
decentralised architectures

Integration with leading analytics and
visualisation tools, such as Power Bl

Productionisation platform for advanced
analytics and data science models

SERVICE BENEFITS

Drive new data initiatives, upgrade
existing ones, or improve outcomes

Provide teams with the foundations to
build new data products and digital
experiences

Maximise value of data assets through
a data platform

Set up foundation for analytics, data
science, machine learning and Al

Build trust in your data through curated
and certified datasets

Apply data security and role-based
access

Centralised platform for applying
data governance and security

Make accessing data easier for
everyone who needs it

Drive transformation towards a
data-driven and digital-first organisation
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We are a creative tech company specialising in
data and information. Our expert services and our
Al and machine learning technologies deliver data
and digital outcomes for real business impact

Our Aiimi Insight Engine gives your organisation a
complete overview of your data universe to reveal
new relationships and unlock valuable insights



The Aiimi Insight Engine interconnects valuable
information across all enterprise systems for a
comprehensive understanding of your data universe
and acts as an accelerant to our services

COur Software Our Services)

Our Services team put data at the heart of your

digital service transformation, utilising our Insight

Engine and sector experience to deliver insight
that drives positive outcomes for your business
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Service Price

can be wide or narrow scope engagements
and can cover off several areas. They are charged at the following day rates

ENSURE / INITIATE /
SERVICE FOLLOW ASSIST APPLY ENABLE ADVISE INFLUENCE
Information Management N/A N/A £725 - £875 - £975 - £1200 -
Strategy Consultancy £850 £950 £1150 £1350

SET STRATEGY /

INSPIRE LI
£1400 - Per
£1650 Day
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Notes on Pricing
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Working Hours

8 Hours per day excluding
lunch and travel

Office Hours

09:00 - 17:30

Mileage

Recharged at 35p per mile

Time & Materials

All. rates and statements of work are time and
materials based unless otherwise agreed

@ Working Week

Monday to Friday excluding English
public holidays unless otherwise agreed

Travel & Subsistence

Reasonable expenses re-charged at
cost unless otherwise agreed

@ Professional Idemnity

Included in the rate

QD VAT

Prices are in GBP and exclude VAT
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BEIS

At the Department for Business, Energy and Industrial Strategy (BEIS), we built
a near real-time Data Management System to quickly and securely capture and
enrich a vast amount of COVID-19 business support grant and Green Homes
Grant data collated from more than 300 Local Authorities. This platform
enabled BEIS to harness high-quality data, generating insights to more
accurately assess the impact of schemes and support future policy decisions

The data management system at BEIS lays the foundations
for a great data service. It brings together tech from
Microsoft Azure and Databricks to create a platform that
not only supports our current needs but will change and
grow to match our ever-evolving data journey

Department for
Business, Energy
& Industrial Strategy






