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Apply structured
questionnaires to assess

analytics maturity, data quality,
data volume & frequency 

Identifying & categorizing the
different types of

functionalities & assigning
weights to them 

Adjust the corresponding
weight categories to match

more specific project related
measures

 

Organize a focused 2-hour
workshop based on semi-

structured questions  

Generate the Estimated Effort
report

The excess WITSIDE approach
 


