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No Standardized 
Reports / KPIs

Real-time data 
synchronization

Siloed Reporting 
Infrastructure (Excel, 
SSRS, Power BI, etc.,)

Delays in time
to market

Better patient experience,
Healthcare staffing 

shortage

Early disease prediction 
facilitates timely treatment 

availability for patients.

Business Pain
Points / Challenges

Avoid data errors by 
eliminating manual 

report execution



Industrial
Insights
Accelerator Highlights:

 Pre-Build Data Model & Visualizations were developed in reference to extensive research and analysis through healthcare 

experts.

 Quick to plug-in the Customer Data Model with Pre-Build Data Model through mapping key dimensions and measures (metrics) 

using Power BI Dataflows.

 Equipped to enhance data model to address customer specific reporting demands.

 Inbuilt accurate Stroke prediction using Decision tree algorithm, Disease prediction using SVC, random forest classifier and 

Naïve Bayes.



Quick Wins - Industrial
Insights Accelerator (IIA)

 Centralized with standard reporting structure for all the 
healthcare sub-functions (Hospital,  Patients, Medical, Lab, 
Disease Forecast), with a functional coverage of 45-60%*

 Efficient Hospital and Patient Management through 
insightful reporting. Inpatient and Outpatient information is 
available distinctively.

 Extensive Collaborating and sharing features of Power BI

 Monitor and forecast the disease trend in the hospital 

to have necessary treatment readily available to 

patients at the right time.

 Highly improved performance (in comparison with Excel & 
SSRS)

 Crucial KPIs like Bed occupied rate, Readmission rate, Drug 
cost per stay are captured.

* Functional coverage range varies based on the domain areas



Healthcare
Dashboard 

Key Insights:

 Customer satisfaction Rate based on Patient Satisfaction on Hospital Service.

 Insightful KPIs like Bed Occupied Rate , Readmission Rate, Treatment Cost . 

 Interactive filter selection at Time Period.



Patient 
Summary 
Dashboard

Key Insights:

 Insightful Visual to study the factors/symptoms leading to Different Diagnosis.

 Insightful KPI’s  like Patients Details and Drug cost per Stay.

 Interactive filter selection at Time Period.

* Data in reports is only for illustration purposes. 



Inpatient 
Dashboard

Key Insights:. 

 Insightful KPI’s like Inpatient Admission Count, Avg stay Hours, Avg Patient wait time and Emergency Room (ER) waiting time.

 Inpatient details on Bar Graph Visual.

* Data in reports is only for illustration purposes. 



Outpatient 
Dashboard

Key Insights:

 Insightful KPI’s like Outpatient Admission Count, Avg stay Hours, Avg Patient wait time and Emergency Room (ER) waiting time.

 Outpatient details on Bar Graph Visual.

* Data in reports is only for illustration purposes. 



Medical
Dashboard

Key Insights:

 KPIs like Total Medical Cost, Unit Cost, Manufacturing company count, No of Medicine availability and Quantity availability.

 Medicine names and its Availability.

 Cost of Medicines  shown in Pie chart.

 Manufactured Date and Expiry date of  Medicine

* Data in reports is only for illustration purposes. 



Lab 
Dashboard

Key Insights:
 KPIs like total lab Test, total Lab charge, unit lab charge, Inpatient lab charge, outpatient lab charge & examined Patients .
 Examined Patient On basis of Lab test shown in Pie chart.
 Lab Test by dates in Line chart 
 Lab Test Details By amount in Tabular Chart 

* Data in reports is only for illustration purposes. 



Forecast
Dashboard

Key Insights:

 Stroke prediction by Decision tree algorithm, Disease prediction by Random Forest Algorithm.

 Smart narration on Disease prediction. 

* Data in reports is only for illustration purposes. 



Thank You!


