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What are ANS navigators?

Navigators are engagements that provide you with the
resources and information to be able to realise your long-term
strategic vision and steer your digital fransformation journey.

What is the
Cloud Check Navigator?

The Cloud Check Navigator is designed to help you optimise
your cloud environment. Migrating to public cloud brings a
whole host of benefits but if you’'ve got security concerns or
your cloud expenditure is spiralling out of control - it’s time to
adopt best practice and reduce platform spend. This Navigator
will provide you with a detailed architecture efficiency

report with key recommendations to help you reduce cloud
consumption costs, validate governance controls, increase
operational efficiency and ensure your platform aligns to
current best practice standards.




Who is this suitable for?

This Navigator is suitable for organisations that have recently
completed a data centre migration to cloud. It’s also ideal for
organisations that are experiencing significant or noticeable
month on month consumption increase, have poor operational
capabilities or have poor insight into your cloud’s governance
and/or security posture.




What outcomes can | expect?

We will provide you with a detailed analysis of your current
cloud environment, covering four key areas:
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Cloud consumption cost report

We will ensure that your automation, scaling and
resource provisioning is configured to maximise cost
efficiency from a consumption perspective. It will
also provide tactical recommendations on where
immediate cost savings can be made.

Governance and security report

This report will provide validation on your
governance and configuration policies to ensure
that the platform aligns to your security and
compliance standards.

Operational efficiency report

We’'ll highlight any opportunities for re-platforming,
automation and orchestration to maximise your
operational efficiency, and reduce your operational
burden.

O 4 Architecture best practice report

The output will compare your platform against
vendor best practices from an architecture,
configuration and integration perspective.

The output will compare your platform against vendor
best practices from an architecture, configuration and
integration perspective.




What are the benefits of using
an ANS navigator?
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Rapid time to value Organisations who use our
Cloud Check navigator typically see:

It typically takes 4-6 weeks to complete this

Navigator, and usually doesn’t require more than 10

hours of your time spread over those weeks. Up to 40% reduction in cloud
consumption costs

Board ready outputs

Over 20 governance issues
We will provide you with board ready outputs, highlighted with recommendations
a strategy document, business base and

presentation.
10+ operational efficiency opportunities

Insights and recommendations

We will provide insights and recommendations
on the health of your current IT environment.

Defined operating model

Moving your data to the cloud is just the beginning.
We'll work with you to establish your needs moving
forwards, be that training, support or building

out capability.




Visit ans.co.uk or speak to your
a n ANS account manager.
Telephone
o g e 0800 9531537

Email

s fa rfed ? hello@ans.co.uk

Address
1Archway, Birley Fields, Manchester M15 5QJ
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