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Desktop Application Planning:
4-Week Implementation
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Week 1

Process, Documentation, and
System Architecture Review

We review product requirements,
and identify specific technologies
to support those requirements.



Week 2

Architecture and
Screen Design

&) iTrellis

We translate requirements and
technologies into system architecture
plans and screen designs to aid in
creating the project backlog.
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Week 3

Azure Infrastructure We find the right Azure ecosystem
components and technologies to
match your unigue needs. Then setup
and install as a turn-key solution so
your dev team can focus on writing
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Week 4

Backlog and Roadmap Our dev-ready backlog items and
roadmaps are complete with
story point estimates and sprint
assignments.




