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Journey to Cloud (J2C)
Transformation



Journey to the Cloud (J2C) - Assessment & o
Migration Services 1n)azac

Injazat has a proven framework which all services follow to provide a standardized
approach. This Journey to Cloud framework drives repeatable outcomes and surfhmih' — |

customers with cloud adoption...
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Deliver
Operate

Plan Cloud Training Services

CO“SUIt «  Cloud Transformation
Plan
« Cloud Governance

e Cloud Architecture

Engage

« Strategy
* Current and target states.
* Business target and

challenges

Optimize

+ Continuous track of
performance, proposing
savings and
improvements so that
you can leverage all the
best of Hybrid Multi-
Cloud

Engage and understand business objectives Plan and execute the Cloud Depending on the customer needs
and identify current technology state in Transformation activities needed to and preferences, Migration Services
order to design a foundation to address advance your cloud adoption. and Managed Services can be

the customer’s pain points. provided as steps forward in your

cloud adoption.
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How We Engage

In order to create a strategic

plan we need to:
Understand your environment —
technology, operations,

architecture

Discover your business objectives
— challenges and visions
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@ Engage Initiate
<E Define Review
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Z operations

The foundation of a future
roadmap is an assessment of the
current IT estate and operating
models and definition of the future
state vision
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Discover Construct
Conduct an Analyse
assessment of assessment
current state output and
and future prioritise
need recommendatsi
ons
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Leveraging our successful and proven
Injazat Digital consulting methodology -
we offer strategy, architecture,
iImplementation and integration services
covering the major IT domains and delivery
models to help you plan and build
iInnovative solutions and optimise your IT
environment.
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Recommend Execute
Present Execute on
recommendation recommendati
s and roadmap ons



Discovery and Cloud Readiness Assessment
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Client Infrastructure - Virtual and

Physical
Leaders IT
InfoSec Application Owners

TOOL BASED
DISCOVERY

WORKSHOPS AND
EXECUTIVE
DISCUSSIONS

CS Consultants
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Cloud Transformation Strategy Analysis Recommendations/ Outcomes
Engine

Intelligent Cloud Assessment and
Recommendation Service (ICARS)

Gate based filtering ‘

Analytical Hierarchical Process

Dependency mapping Hybrid Multi-Cloud Migration Assessment

Cost Analysis

EOL services identification Sprint types

Migration Path decision Trees

Multi dimensional Analysis

Manual Analysis and migration g Cloud
Strategy designing engine Transformation

Move Groups and Prioritization '

Implementation Plan and timelines

Governance Architecture

Security Requirement analysis
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THANK YOU



