Cloud Governance Workshop
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Day 1: Kick Off

Expectations for the workshop
Defining goals
Current environment

Day 2:Workshop

Administrative tools and
processes
Defining Azure hierarchy

Day 3: Workshop

Networking
Monitoring and logging
Service update management
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Day 4 : Model walkthrough

and next steps

» Governance model walkthrough

in cooperation with customer

» Agreeing on follow up measures

.

« Documented Cloud Governance Model - Common set of rules for all parties

operating in the cloud

« Responsibilities related to the operation of the cloud environment
 Clean plan what kind of infrastructure (Landing Zone) will be built

walkthrough Identity and access management Backup and disaster recovery
*  Future vision - How Azure is Cost management and reporting Information Security and data
going to be utilized Naming conventions for protection and practices
resources
4 Deliverables :

The duration of the workshop is 2-

3 weeks
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