
Define your Data Strategy & Plan in Azure



Define a data strategy and prepare a plan for adopting business supporting 
data solutions in the cloud.

Define Strategy & Plan

● Business discovery
● Business case development
● Manage organization alignment, 

functions
● Skill readiness assessment
● Define first/next adoption 

project (PoC/MVP)
● Cloud Adoption Plan
Delivery:
● Strategy & Plan document
● Stakeholder presentation

Manage
● Support operations 

baseline
● Provide platform & 

workload specialization

Govern
Support govern disciplines
Improve Governance maturity

Adopt
Migrate
• First workload migration
• Expanded scenarios
• Best practice validation
• Process improvements

Innovate
• Drive Innovation
• Expanded scenarios
• Best practice validation
• Process improvements

Ready

● Environment 
preparation

● Expand landing 
zones 

● Best practice 
Validation 

Well-Architected
Operational Excellence | Performance Efficiency | Reliability | 

Security | Cost Optimization

Business Platform Workload
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https://docs.google.com/document/d/1X8-CGbyZ3RXiRNlFuxkCD0TU34JtK8OT/edit


PREPARE

● Identify stakeholders 
and align process with 
the  sponsor

● Introduce CAF
● Define logistics 

(where, how, who 
invites who)

● Identify and align 
business topics

LISTEN & COLLECT

● Identify current situation
● Collect personal 

requirements, objectives 
of stakeholders

● Collect pain points, risks, 
challenges, concerns and 
blockers

● Identify strategic vision 
differences

WORKSHOP

● Share stakeholders’ 
opinions in terms of key 
topics

● Provide insights to 
method, complexity, 
timeframes, real risks and 
dependencies 

● Define resource & skill 
needs

● Align and agree on cloud 
adoption plan (CAP) on 
high level

FOLLOWUP

● Sum and accept CAP
● Periodically review 

workshop outcomes
● Review and follow 

execution of CAP
● Discuss blockers and 

resource needed
● Realign roles and 

responsibilities if needed

4 weeks

X*30 mins1-2 hours 2x2 hours X*30 mins

Define your Data Strategy & Plan in Azure



▶ Activities
◆ Business discovery, 

◆ Business case development, 

◆ Managing organizational alignment and 
functions, 

◆ Skill readiness assessment, 

◆ Define first/next adoption project (PoC/MVP)

◆ Create Cloud Adoption Plan

▶ Outcomes
◆ Strategy & Plan document

◆ Stakeholder presentation
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