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1. Offering Name

Cloud Migration Readiness Assessment (Prelude - 2 Weeks Free)

2. Offer Summary

LTIMindtree offers a free of cost, 2 week assessment that helps you create a cloud transformation
roadmap that can accelerate your journey to modernize infrastructure and applications using Azure
Cloud.

3. Offer Description

We have a proven industry experience in delivering cloud migration readiness assessments and
building cloud strategies that have enabled our customers to adopt cloud-first approach to achieve
their business objectives. LTIMindtree leverages latest native tools, technologies, and our experience
to help enterprises with our cloud migration readiness assessment offering for assessing the current
IT environment and embark on your journey to cloud.

LTIMindtree Cloud Migration Readiness Assessment offering is the result of our strong partnership
with Microsoft using their wide range of native tools, home grown developed tools and processes.
This is a 2 week, free of cost engagement is a prelude to the full-blown Cloud Migration Readiness
Assessment to help you get confidence by giving quick insights to Adoption Readiness, Workload
Compatibility, Azure Cost Estimates, etc. which will help you to take informed decisions for their next
steps in the roadmap of your journey to cloud.
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Following are the phase wise activities performed in this assessment:

Cloud Migration Readiness
Assessment (Prelude): Approach

Ve Objectives ™~
Week 1 - Data Gathering Phase Week 2 - Data Analysis

1. Project Kickoff 1. Sessions with stakeholders/App Owners for

2. Appliance Setup by Customer validation of Business information

3. Agentless Discovery of Servers (two session of an hour each)

4. Rolling of Cloud Adoption Readiness 2. Application and Environment wise inventory
Benchmarking questionnaire. groupings

5. Configure as-is on-premises discovery | | 3. Evaluate Application Azure Readiness.
assessment 4. Analyze, consolidate and derive Cloud Adoption

6. Application Business information Readiness Benchmarks

gathering through stakeholders

15l

. Analyze and Derive Azure Monthly Cost Estimates

o

. Derive Business Services Criticality vs. Complexity
Matrix
7. Prepare consolidated Business Services

information

4. Deliverables

As part of this assessment, we will deliver the below reports which will help you to kickstart your
Azure Cloud journey:

1. Azure Adoption Readiness report

2. Application and Environment wise Inventory grouping report

3. Azure Migration Readiness report

4. Azure Monthly Cost Estimates (of discovered inventory)

5. Azure portal-based dependency (for further consumption/deep dive assessment)

6. Consolidated high level Business Service report with Criticality/Complexity Matrix
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5. Assessment Advantages

LTIMindtree helps gain confidence by giving quick insights through this assessment, which will help
you to take informed decisions for next steps in the roadmap of your journey to cloud.

Qualitative and Quantitative assessment outcomes provided which will help set base for your
migration journey.

LTIMindtree has deep and extensive domain knowledge in Banking, Retail, Healthcare and
Manufacturing industries. Applying this experience during assessment and readiness phase helps
us understand your IT landscape much better and align your cloud strategy with business strategy.
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LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business models,
accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to more than 700+ clients, LTIMindtree
brings extensive domain and technology expertise to help drive superior competitive differentiation, customer experiences, and business outcomes in a con-
verging world. Powered by nearly 90,000 talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group
company — combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex business challeng-

es and delivering transformation at scale. For more information, please visit www.ltimindtree.com.
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