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Cloud Migration Readiness Assessment (Prelude)

2 week free of cost assessment helps gain confidence by giving quick initial insights of migration readiness to help take
informed decisions and derive next steps in the roadmap of your journey to cloud.
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Benchmarking of Cloud
Adoption Readiness

Discovery of application
inventory, Stakeholder &
Business Information
mapping, Grouping of
Workloads

Assessment of Application
Azure Readiness, Business
Service criticality & complexity
Matrix

Derive Azure Monthly Cost
Estimates

* Azure Adoption Readiness report

Application and Environment wise Inventory
grouping report

Azure Migration Readiness report

» Azure Monthly Cost Estimates (of discovered

inventory)

» Azure portal-based dependency (for further

consumption/deep dive assessment)

» Consolidated high level Business Service report

with Criticality/Complexity Matrix



Cloud Migration Readiness @ LTIMindtree
Assessment (Prelude): Approach

s Objectives ™\
Week 1 - Data Gathering Phase Week 2 - Data Analysis

1. Project Kickoff 1. Sessions with stakeholders/App Owners for
2. Appliance Setup by Customer validation of Business information

3. Agentless Discovery of Servers (two session of an hour each)

4. Rolling of Cloud Adoption Readiness 2. Application and Environment wise inventory

groupings

3. Evaluate Application Azure Readiness.

Benchmarking questionnaire.
5. Configure as-is on-premises discovery ‘l
assessment

4. Analyze, consolidate and derive Cloud Adoption
6. Application Business information Readiness Benchmarks
gathering through stakeholders 5. Analyze and Derive Azure Monthly Cost Estimates
6. Derive Business Services Criticality vs. Complexity
Matrix

7. Prepare consolidated Business Services

information







