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Power Platform Enablement
Service

Vitalyst helps companies navigate the continuously evolving workforce by enabling employees to readily innovate
new and tailored solutions through the Microsoft Power Platform. Empower your employees through the
integrated suite of tools to create custom applications, automate processes, visualize data, and more with no, low
and pro code solutions all while improving productivity, reducing costs and maximizing ROIl. Do more with less to
stay on the cutting edge with Vitalyst.

Establish Guardrails with a Center of Excellence:

In this six-week program, Vitalyst helps customers plan and strategize on how they can implement the Power
Platform into their environment. This includes defining your vision, strategic goals, roles & responsibilities
involved, governance, and training strategies.

* Educate on the governance features available for the * Introduce techniques to accelerate the adoption of
Power Platform, including DLP and Azure Conditional Power Apps with a thriving community in your
Access. environment.

* Walk through of the installation process for getting the

Center of Excellence tool-kit up and running in your
environment.. — Digital guardrails in place so that citizen

developers can create with confidence

Outputs:

® Provide Instructor-led training for leveraging the various )
tools in the Center of Excellence. — Fully operational Center of Excellence

Build a Roadmap to Modernization with Envisioning Workshops:

In this one-day workshop, Vitalyst will deliver Envisioning Workshops with business decision makers to create real-
world scenarios that serve as the blueprint to modernizing your business processes.

* Identify and prioritize business challenges for process

modernization. Output:

* Deep dive into high-priority transformation scenarios to - Tran5|t|oQ Report that contains envisioned use
help customers, employees, operations, and products cases, action plans to make LRSS reaﬁty,
achieve ongoing innovation. and change management tactics for adoption

Nurture Creators with Ongoing Training and Support:

In this ninety-day campaign, Vitalyst empowers customers and guides them through designing and implementing
a communications and training plan for increased adoption of the Power Platform.

* Create a communications plan by designing and * Robust, structured training curricula from beginner to
developing a launch plan, creating adoption assets, expert level in Power Apps, Power Automate, Power BI,
and by releasing assets to drive awareness. and Power Pages.

* Design and develop training plan, create training * Live, ongoing consulting, support, and self-help learning
materials, and provide customized training for your resources through our Adaptive Learning platform to
predefined personas. assist citizen developers as they make envisioned use-

* Hands-on workshops for Power B, Power Apps, and cases a reality.

Power Automate.

For more information on Vitalyst's offerings, visit vitalyst.com
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