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INTRODUCTION

Do you have concerns with cloud costs, are you worried about security or maybe you’re
experiencing issues with Azure infrastructure reliability and seeing too many platform-
related problems?

Wherever you are on your Azure Cloud implementation journey, we know that it can be
challenging to maximise the potential of Azure and that you can hit stumbling-blocks when
trying to realise the cost, process, and security advantages that the platform offers.

Jumar’s Well-Architected review is an expert assessment with personalised recommendations,
which provides a structured approach to optimising your Azure Cloud infrastructure, ensuring
that your workload or application within Azure is efficient, secure, high- performing and
resilient, and validated against using the Microsoft Well-Architected Framework and best
practise.

2 ©Jumar 2023. All rights reserved.



THE OFFER

Jumar’s Well-Architected review provides organisations with the information required to
optimise the performance, cost and security of workloads running in Azure.

The Well Architected review is produced and delivered by one of Jumar’s Microsoft Certified:
Azure Solutions Architects and is based on the personal experience of the five pillars of the
Well Architected Framework:

e (Cost Optimisation - avoid or remove unnecessary costs, rightsizing of components,
cost management reporting.

e Reliability - avoid disruption based on potential component failures or
misconfigurations, recover within defined timescales, improve availability.

e Security - security by design, best practise when deploying components,
preventative configuration.

e Operational Excellence - best practise to keep the application running, automating
deployments, DevSecOps.

e Performance Efficiency - performance logging and monitoring, scaling components,
best design patterns for workload balancing.

The review process will require read-only access to the Azure environment along with input
from key IT staff within the business.

Benefits of a Well-Architected Review

e Deliver a more reliable workload or application.

e Improve security and reduce security risks.

e |dentification cost savings

e Operational efficiencies and improvements in service delivery
e Improved performance and monitoring

Our report will include:

e Completed assessment of workload/application
e Key findings and personalised recommendations
e Prioritised action plan

The review engagement for a small workload (defined by having 5-10 resources, deployed to a

single region and mostly PaaS services) can be completed in two weeks. More complicated
applications or suites of applications may take longer. Please contact us for details.
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COMPLEMENTARY OFFERS

Jumar has an ever-growing portfolio of offers that help with every aspect of Azure Adoption.
Some of these services may be complementary to the DevSecOps QuickStart or may indeed
be more appropriate for you at this time.

Well-Architected Review expert assessment of
your Azure Cloud infrastructure for a single
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workload with personalised recommendations for
a structured approach to optimising it.

Landing Zone QuickStart establishes a secure
and robust foundation for your Azure
deployments.

Security Review calculates a baseline secure
score, receive relevant and actional security
recommendations.

Landing Zone Assessment provides an expert review of Azure environment with personalised
recommendations for improvement.

Application Modernisation Assessment provides a deep understanding of a single mission
critical legacy application to develop a de-risked modernisation strategy and associated plan.

Finally, of course, if you have a requirement that is covered by our offer portfolio, then just
get in touch and we would be happy to design a bespoke service to your specifications.
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OUR CREDENTIALS

Jumar is a UK-based digital specialist delivering large and small IT projects both at home and
globally. We have worked hard to embody our company culture in a set of core values that we
can confidently stand behind. We always put collaboration at the core of our four values:
integrity, empowerment, innovation and passion - and we believe this has been key to our
success and growth over more than 20 years.

. ~ We are a Microsoft Solution Partner for Digital an
Application Innovation on Azure. This accreditation
BBl Microsoft demonstrates our broad capability to help customers build, run,

Solutions Partner and manage applications across multiple clouds, on premises,
Digital & App Innovation and at the edge, with the tools and frameworks of the customer's
Azure choice. It also attests to our commitment to training and
accreditation, and that we have delivered solutions that directly
o resulted in customer success.

The engagement will be led by a Microsoft Certified Solution Architect Expert, with
appropriately certified consultants engaged depending on the supplementary skills required
to meet your specific needs.
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At Jumar, we are very proud that we have manged to assemble this offer that brings excellent
tooling and high-skilled Azure consultants together at a price point that makes it accessible
for a wide range of customers both large and small.
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