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INTELLIGENT AUTOMATION

PROCESS HEATMAPS

Learn about specific
processes across
industries and business
units with the highest
potential for Intelligent
Automation. 
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Automated business processes offer a
wide range of advantages, including
better time and resource management,
enhanced team communication, and
lower operating costs.

Teams can adapt and respond more quickly to
difficulties thanks to a digital workforce that is
constantly on call and can expand to suit
changing demands.

Using Intelligent Automation (IA) in business
operations, such as moving data from one
business area to another or presenting it to a
consumer, may benefit organizations. These
tasks would take much longer and be more
error-prone if they weren't automated.

End-to-end process design and creation are
supported by IA, allowing for a wide range of
adaptable, robust, and contemporary business
models. A new wave of creativity may be
unleashed when IA is used to augment the
human experience, liberating employees from
tasks that software robots can perform.
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Intelligent Automation offers benefits to a wide range of industries by
reducing human intervention, freeing up resources, and increasing
operational efficiency. For example, pharmaceutical and life sciences firms
can utilize it to cut costs and increase resource efficiencies in manufacturing,
while insurance companies can use it to compute payments, forecast rates,
and meet regulatory requirements. Highly regulated industries, such as
banking, insurance, and healthcare, can expect a 30% to 200% return on
investment in the first year of implementing Intelligent Automation. 

IA Potential Across Industries

INTELLIGENT AUTOMATION

POTENTIAL ACROSS INDUSTRIES

Software robots are a game-changer across various industries, including
government, manufacturing, retail, legal, logistics, and utilities. In today's
digital age, automated activities are becoming increasingly common.
Although some companies may view Intelligent Automation as expensive,
early adopters of process automation have gained a competitive edge,
achieving a higher return on investment/enabling 24-hour operation at
lower costs. 

Intelligent Automation can boost productivity and profitability on all fronts.
Software robots are equipped to handle large amounts of complex data
from multiple sources. They can gather data from applications, files, and
photos, compare them for maximum accuracy, keep track of occurrences,
and provide customized reports. 
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BY INDUSTRY

PROCESS 

HEATMAPS

SOFTWARE ROBOTS ARE
RESHAPING BUSINESSES
WORLDWIDE AND BECOMING
THE STANDARD IN MANY
SECTORS.

Process Heatmaps by Industry
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Money transfer
request

PAYMENT

Low Medium High

Automation POTENTIALThe impact of automation on the banking industry is significant, as it
drives transformational change and can serve as a crucial enabler of
organizational priorities. Automation has the potential to revolutionize
key areas such as payments, card services, and customer and account
lifecycle, where it can streamline processes and boost efficiency. 

BANKING | CONSUMER BANKING

Tax payment

Direct debit/
check clearing

Settlement

Payment
reconciliation

Cash
management

CARD
SERVICE

Processing &
approvals

Collections &
services

Conflict/ fraud
management

Payments &
settlements

Prospecting &
applications

Network
management

CUSTOMER &
ACCOUNT
LIFECYCLE

Onboarding &
account setup

KYC & due
diligence 

Customer &
account
support

Fees and
refunds

Account
closure

Cash
withdrawal/

deposit

BANK
SECURITY

Automatically
setup

payments

Collateral
monitoring

Policy servicing

Coordination
with all
insurers

Policy question 

LOAN
MANAGEMENT

Origination

Loan
processing

Default
management

Funding

Guarantee/
risk assumption

GOVERNANCE,
RISK &

COMPLIANCE

Transaction
monitoring

Screening &
alert

management

Internal/
external

reporting

Risk monitoring
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Account
transfers

CONTACT
CENTER

Low Medium High

Automation POTENTIALThere is high Robotic Process Automation (RPA) potential in Capital
Markets institutions, particularly in Contact Center and Operations. 

BANKING | CAPITAL MARKETS

Tax forms &
statements

Legal changes

Login issues

Contributions &
redemptions

Wire payments

CLIENT
SERVICE

New accounts

Client
onboarding

TCA Reporting

Fee
management

Connectivity

Trade
allocations

PORTFOLIO &
RESEARCH

Portfolio &
modeling

Fundamental
analysis

Quantitative
analysis

Investment
research

Portfolio/
account

monitoring

Investment
forecasting

TRADING

Order
management

Trade
execution

Model
maintenance

Portfolio
rebalancing

Security
lending

RISK &
COMPLIANCE

KYC and AML

Market risk
monitoring

Counterparty
risk

Compliance
reporting

Trade
surveillance

OPERATIONS

Clearing

Trade
settlement

Collateral
management

Corporate
actions

Counterparty
relationship

management

Reconciliation

Reference
data

management

Process Heatmaps by Industry

5

BabyBots



Claims intake

CLAIMS

Low Medium High

Automation POTENTIALAutomation can benefit the healthcare industry by improving patient
outcomes, reducing costs, and increasing operational efficiency through
streamlined workflows and data-driven decision making.

HEALTHCARE | PAYER SERVICE

Claims
processing

Claim
adjustment

Claims
payment

Coordination of
benefits

Fraud
management

MEDICAL
MANAGEMENT

Policies

Case
management

Utilization
management

Disease
management

Health &
wellness

CUSTOMER
SERVICE

Service
request

Member portal

Correspond

Appeal &
grievances

Contact center

ENROLLMENT

Pre-filing
enrollment

Enrollment
application

ID card issue

Subsidy
calculation

Case
installation

BILLING

KYC and AML

Market risk
monitoring

Counterparty
risk

Compliance
reporting

Trade
surveillance

Benefit setup

Renewal &
termination

Process Heatmaps by Industry
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Finance

CORPORATE
FUNCTIONS

Low Medium High

Automation POTENTIALHealthcare payers show a huge amount. of back-office processes with
a high automation potential, it is estimated that an overall 60% of all
tasks can be automated. 

HEALTHCARE | PAYER SUPPORT

HR

Training

MARKETING

Campaign
management

Content
management

Segmentation
& training

Sales portal

Merketing
strategy

SALES

Lead
management

Quote
management

Contract
management

Account
management

PRODUCT &
RATING

Actual analysis

Priing

Risk
assessment

Product
strategy

Benefits design

PROVIDER
NETWORK

Network design

Providing
credentials

Performance
management

Provider
contracting

Provider
payment

GTM
Broker

management

Channel
management

Provider data
management

Process Heatmaps by Industry
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Legal changes

PATIENT ACCESS

Low Medium High

Automation POTENTIALRobotic Process Automation (RPA) allows healthcare providers to keep
a detailed log of each process step, ensuring compliance with external
audits. 

HEALTHCARE | PROVIDER

Login issues

Contributions &
redemptions

Wire payments

TCA reporting

Fee
management

Connectivity

CONSULTATION
& CARE

Portfolio
modeling

Fundamental
analysis

Quantitative
analysis

Investment
research

NURSE/ DOCTOR
STAFFING

Security
lending

Counterparty
relationship

management

Trade
allocation

Portfolio/
account

monitoring

Investment
forecasting

Process Heatmaps by Industry
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Reconciliation

REVENUE CYCLE
MANAGEMENT

Low Medium High

Automation POTENTIAL
Digitization and new technologies such as Robotic Process Automation
(RPA) can reinforce patient care, increase a provider’s revenue, speed
up cash flow, and increase patient and employee satisfaction. 

HEALTHCARE | PROVIDER SUPPORT

ASSET
MANAGEMENT

Logistics

Inventory
management

Replacements

Service/ repair

DOCUMENT
TRIAGE

Channel intake

Data entry

Barcode/ scan

PHARMACY/
SUPPLY CHAIN

Fulfillment

Patient portal

Compliance
and controls

DUR review

Order
management

BUSINESS
MANAGEMENT

Enterprise
planning

Legal
compliance

management

Risk
management

Business
analytics

Financial
management

Inventory
management

Indexing

External
relationship

management

Adjustment/
write-offs

Adjudication

Medical coding

Billing/ claim
submission

Cash
application

Denial/ appeal
management

Patient pay

Change
management

Business
planning,

design

Enterprise
administrative

services

Vendor
management

UX / CX

HR
management

Enterprise
governance

IT
management

Enterprise
performance
management
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Security,
compliance, &
governance

GOVERNMENT
ADMINISTRATION

Low Medium High

Automation POTENTIALUntil now, mainly administrative and managerial processes are
automated in government bodies, and it is predicted that it could free
up nearly 97 million federal government working hours every year.

PUBLIC SECTOR

Tax and
finance

Data validation

Licensing and
permitting

Budget and
planning

Government
service center

HEALTH &
HUMAN

SERVICES

New accounts

Client
onboarding

TCA Reporting

Fee
management

Connectivity

EDUCATION

Portfolio &
modeling

Fundamental
analysis

Quantitative
analysis

Investment
research

Portfolio/
account

monitoring

Investment
forecasting

PUBLIC UTILITIES/
WORKS & CULTURE

Order
management

Trade
execution

Model
maintenance

Portfolio
rebalancing

Security
lending

Counterparty
relationship

management

Process Heatmaps by Industry
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Logistics and
scheduling

TRANSPORTATION

Low Medium High

Automation POTENTIALUntil now, mainly administrative and managerial processes are
automated in government bodies, and it is predicted that it could free
up nearly 97 million federal government working hours every year.

PUBLIC SECTOR (continued)

Tolling

Parking
systems

ENERGY, WATER,
& WASTE

Performance
management

Meter reader/
billing

Field inspection
systems

PUBLIC
SAFETY

Intelligent
policing

Video
surveillance

Integrated
border

management

Judiciary
systems

PUBLIC
HOUSING

Benefit claims
and

applications

Change of
address

processes

Process Heatmaps by Industry

11

BabyBots



Lead
generation

SALES &
DISTRIBUTION

Low Medium High

Automation POTENTIAL70% of all tasks within an insurance company can be automated due to
a high automation potential across all functions.

INSURANCE

Requirement
management

Apt. management
(sales calls/

referrals)

State filings

Expense
submission

Dashboards
reporting

QUOTE & NEW
BUSINESSES

Know Your
Customer

(KYC)

Coverage &
eligibility check

Personalized
recommendation

Quote
comparison

New business
submission

RENEWAL &
BILLING

Invoice
management

Renewal
notices

Recovery
management

Collection
management

Commission
management

Reconciliation

SERVICING

Claim
intimation

Claim/ policy
inquiry

Claim
settlement

Renewal
processing

Produce bill/
statement

Process
receipts

Policy
changes/

endorsements

Document
handling

Evaluate
application

Manage
renewals

Process Heatmaps by Industry
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Actuarial
assessment

RISK ADVISORY

Low Medium High

Automation POTENTIAL70% of all tasks within an insurance company can be automated due to
a high automation potential across all functions.

INSURANCE (continued)

Risk
assessment

Risk modeling

Treaty
placement

Investment
consulting

Market
analysis

OPERATIONS

Account
onboarding

Activation/
termination

License
management

Recruitment

Training

CUSTOMER SERVICE

Service
request

Member portal

Correspond

Appeal &
grievances

Create case or
complaint

Change of
plan/ service/

order

CLAIMS

Claims intake

Claims
processing

Claims
adjustment

Claims
payments

Change of
account details

Manage
commission

types and plans

Coordination of
benefits

Fraud
detection and
management

Data
aggregation

Process Heatmaps by Industry
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In-store
planning

PLANNING

Low Medium High

Automation POTENTIALOnline sales are expected to double in the next few years and the retail
industry is one of the most prominent and growth oriented sectors
where Robotic Process Automation (RPA) can boost productivity and
efficiency.

RETAIL

Inventory
management

Marketing
planning

Trade
promotions

Product
categorization

New product
introduction

BUSINESS
ANALYTICS

Trade
promotions

Churn rate

Product
introductions

Sales analytics

FINANCE AND
ACCOUNTING

Forecasting

Predictive
analysis

Customer
behavior
analysis

Campaign
analysis

Billing

Price changes

LOGISTICS &
SUPPLY CHAIN
MANAGEMENT

Inventory level
monitoring

Shipment

Order status
tracking

Reverse
shipment

Invoice
processing

Account
reconciliation

Stock
replenishment

CUSTOMER
SUPPORT

Customer
guidance

Order payment
notification

Delivery
notification

User queries
and feedback

Real time
updates

Claims and
refunds

Procure to pay

Reporting

Returns
processing

Process Heatmaps by Industry
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Good receipts
updates &

amendments

WAREHOUSE
MANAGEMENT

Low Medium High

Automation POTENTIALThe digital transformation in the field of logistics is expected to result in
$1.5 trillion value at stake by 2025 and by using Robotic Process
Automation (RPA) the overall operational efficiency will be increased.

LOGISTICS & TRANSPORTATION

Match GRS
with planned

arrivals

Update batch
& serial

numbers

Generate pick
lists

Inventory
planning/

optimization

LOGISTICS
ADMINISTRATION

Carrier
selection

Shipment
creation

Shipping
document
gathering

INQUIRY &
QUOTES

Handle order
inquiry

Create and
send quote

ORDER
MANAGEMENT

Order entry

Order
modification/
cancellation

Document
handling

Order
allocation

Order
prioritizations

REVERSE
LOGISTICS

Create RMA

Authorize RMA

Create return
shipment order

RM
communications

management

Schedule
return pickup

Good receiptsEDI exception
handling 

BOL creation

Ship tracking

Process Heatmaps by Industry
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Network
diagnostics

Low Medium High

Automation POTENTIAL

Network
planning

Roaming data
management

Network
availability

data

Network
deployment

reports

Extraction of
data from
antennas

Viability
studies

Share
management

Alarms data
extraction

Massive
incidents

management

Intervention
report

population

Field engineer
empowerment

Wrap up call
automation

360-degree
data collection

POS closing

Contract
subscription

New store
opening

Inventories
acceleration

Intranet/
extranet web

scraping

Inventories

Stock/ store
reconciliation

Sales reporting
& forecasting

Order booking
& processing

CRM updates

Market
analysis

Advertising

Campaign
management

SERVICE PROCESSES

NETWORK &
OPERATIONS

Over 80% of the time in call centers can be reduced by Robotic Process
Automation (RPA) and there exists a high automation potential due to
the high volume of transactions in back-office tasks.

TELECOMMUNICATIONS

OPERATION
MAINTENANCE CALL CENTER STORE

OPERATIONS
SUPPLY
CHAIN

SALES &
MARKETING

SUPPORTING PROCESSES

Process Heatmaps by Industry
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Low Medium High

Automation POTENTIAL

RFP / RFQ
generation & data

aggregation

Contracts
management

Vendor mapping
(Metadata

search)

Vendor
selection

Purchase order
creation &
matching

Matching &
reconciliation of

invoice and
receipt

Vendor
performance

reports

Freight
tendering

Logistic service
provider contract

management

Performance
based delivery
time updates

Demand
forecasting

Inventory level
optimization

Delivery
management and
tracking, proof of

delivery

Monthly closing

Invoice
processing

Billing

Purchase to
pay

Accounting

Controlling

SERVICE PROCESSES

SUPPLIER
MANAGEMENT

Although the production is already largely optimized by software
robots, back-office activities have weaknesses that can be eliminated
with the help of Robotic Process Automation (RPA).

MANUFACTURING

PROCUREMENT LOGISTICS INVENTORY &
PLANNING

CUSTOMER
DELIVERY

FINANCE &
ACCOUNTING

SUPPORTING
PROCESSES

Supplier risk
management

Update
scorecards &
dashboards

Material
requirement &

shortage reports

VMI reports &
replenishment

Customs
clearance doc.

handling

EDI data
handling

Shipping info
generation &

extraction

Available to
order (dynamic
delivery time)

Demand and
supply daily

reports

Material
transaction

updates

Material
master data

maintenance 

Order status
updates

Return
processing,

automated order
info. collection

Customer
complaint

handling & order
information

Process Heatmaps by Industry

17

BabyBots



Low Medium High

Automation POTENTIALIn higher education, there are many back-office processes with great
automation potential; almost all of the supporting processes are
candidates for automation

HIGHER EDUCATION | SUPPORTING

Vendor
management

Payroll

Staff expense
management

PO cycle
management

Onboarding/
offboarding

Financial
reporting

(EOY)

Invoicing

Reconciliation

Leave/ travel
approvals

Expense
reporting

Vendor
management 

Reconciliations

PO prep/
fulfillment

Payment
management

Invoicing

Supplier
enrollment

Perform user
administration

Administer
global ticketing

process

System access

Help desk

System data
migration

Call center
support

Automated
testing

Technology life
cycle

management

Password
reset

FINANCE AND HR PROCUREMENT IT OR SHARED
SERVICES

Process Heatmaps by Industry
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Low Medium High

Automation POTENTIAL
Universities may reap significant benefits from Robotic Process
Automation (RPA) in student-facing services, resulting in improved
service quality and higher student satisfaction.

HIGHER EDUCATION | SERVICE

Course
enrollment

Scholarships

Grant
administration

Teacher
substitution

Student
enrollment

Credit transfer
support

FAFSA support

Registration

Student
Awards

Student letters

Enrollments

Academic
letters

Admission
requirements

Post interview
support

Grading
support

Continuing
education
support

Department
funding
support

NCAA eligibility
requirements

Student/
athlete

enrollment

GPA
qualifications

STUDENT
SERVICES/ FA ADMISSIONS ATHLETICS

Grades
processing

Attendance
management

Alumni
relations

Student
transcripts

ACADEMICS

Process Heatmaps by Industry
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To transform a workplace, it takes more than
just new technology. A technologically
advanced system enables an efficient and
flexible front and back office, resulting in
continuous innovation and resilience.
Automation provides immediate access to
business insights and information, benefiting
both employers and workers. 

Intelligent Automation helps enhance
production and quality by allowing software
robots to manage obstacles quickly, leading to
long-term outcomes. Automation can address
operational challenges in the front and back
offices, and artificial intelligence is utilized to
drive decision-making and offer a uniform
approach to repeated operations.

Automating systems and processes can boost
production speed, ensure accuracy through
data analysis, and decrease risk without
sacrificing quality or burdening existing staff.
In summary, Intelligent Automation is a
valuable tool for businesses to increase
productivity while maintaining quality and
improving the workplace.

INTELLIGENT AUTOMATION

POTENTIAL ACROSS BUSINESS UNITS

Regardless of the industry, Intelligent
Automation can be implemented by various
departments within a company. This can lead
to faster and better delivery of products and
services, as well as prompt responses to
customer inquiries, resulting in an enhanced
customer experience and a competitive edge
for the company. 

The front office of a company is mainly
responsible for generating sales and profits
and handling client-facing duties. On the other
hand, back-office operations, such as data
collection, operational decisions, and strategy
discussions, determine what clients see. The
primary objective of the back-office functions
is to plan, monitor, and improve the current
business operations. 

For a company to succeed, both the front and
back-office operations must be efficient
enough to enable employees to focus on high-
value and innovative tasks while automating
the low-value and time-consuming ones that
drain their time.

IA Potential Across Business Units
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Process Heatmaps by Business Units

BY BUSINESS UNIT

PROCESS HEATMAPS

Robotic Process Automation
(RPA) increases the business
unit's efficiency by inspiring
people to learn and engage
in more important tasks.
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Process Heatmaps by Business Units

Low Medium High

Automation POTENTIAL
Sub-processes such as accounts receivable and payable, payroll and
travel expense accounting, and general ledger accounting are well
suited for robotization. 

FINANCE & ACCOUNTING

Customer
master data
maintenance

Record
performance &

evaluation

Create invoice
and send

Management
of incoming
payments

Reminder open
items

Make
adjustment &
closing entries

Invoice
processing &

archive

Auditing and
account

adjustment

Manage open
items & initiate

payment

Vendor master
data

maintenance

Post new asset

Fixed asset
master data
maintenance

Post
retirement of

asset

Evaluate plant

Support
inventory

Definition of
treasury

structures &
principles

Management
of financial risk

Master data
maintenance

Make postings
in the general

ledger

Balancing
accounts

ACCOUNTS
RECEIVABLE

FIXED ASSET &
TREASURY

Make value
adjustment,

correction, or
closing entries

Management &
planning of

liquidity

GENERAL LEDGERACCOUNTS
PAYABLE

Analyze
accounts

Process closing
activities

Process closing
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Process Heatmaps by Business Units

Low Medium High

Automation POTENTIAL
Sub-processes such as accounts receivable and payable, payroll and
travel expense accounting, and general ledger accounting are well
suited for robotization. 

FINANCE & ACCOUNTING (continued)

Master data
maintenance

Make postings
in the general

ledger

Process
consolidation

Balancing
accounts

Validation of
closing

Process travel
expense report,

check & post

Posting
remuneration

statement

Trigger and
archive payment
run and account

reconciliation

Employee data
maintenance

Valuation
differences

between different
codes of law

Master data
maintenance &

creation

Calculation &
posting of tax

Preparation
required

attachments

Preparation and
execution of tax

declaration

Determination
value-added-

tax

CONSOLIDATED
FINANCIAL

STATEMENTS
TAX

Process closing

Considering
special

circumstances

REMUNERATION &
TRAVEL EXPENSE

Determination
and track tax

risk
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Process Heatmaps by Business Units

Low Medium High

Automation POTENTIAL
Intelligent Automation has driven significant value in the finance
function, both in terms of hours created, raising compliance / quality
and providing enhanced financial insights.

F&A | GENERAL ACCOUNTING

Maintain chart
of accounts

Process journal
entries

Process
allocations

Process period
end

adjustments

Post & reconcile
inter-company

transactions

Reconcile
general ledger

accounts

Perform
consolidation &

process
eliminations

Prepare trial
balance

Prepare & post
management
adjustments

PERFORM GENERAL
ACCOUNTING

Establish fixed-
asset policies &

procedures

Maintain fixed-
asset master

data files

Process & record
fixed-asset

additions and
retires

Process & record
fixed-asset

adjusts, revalues
and transfers

Process & record
fixed-asset maint

and repair
expenses

Calculate & record
depreciation

expense

Reconcile
fixed-asset

ledger

Track fixed-assets
including physical

inventory

Provide data to
support tax,
statutory &

regulatory report

PERFORM FIXED
ASSET ACCOUNTING

Negotiate
service-level
agreements

MANAGE POLICIES
& PROCEDURES

Establish
accounting

policies

Publish
accounting

policies

Establish common
financial systems
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Process Heatmaps by Business Units

Low Medium High

Automation POTENTIAL

Intelligent Automation has driven significant value in the finance
function, both in terms of hours created, raising compliance / quality
and providing enhanced financial insights.

F&A | GENERAL ACCOUNTING
(continued)

Create project
account codes

CAPITAL PROJECT
ACCOUNTING

Record
project-related

transactions

Close /
capitalize
projects

Measure financial
returns on

completed capital
projects

Monitor and track
capital projects

and budget spend

Prepare
business unit

financials

Prepare
consolidated

financials

Perform BU
reporting / review

management
reports

Perform
consolidated

reporting of cost
management

reports

Prepare
statements for
board review

Produce annual
filings &

shareholder
reports

Product
regulatory

reports

Perform legal
& management

consolidation

PERFORM FINANCE
REPORTING
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Process Heatmaps by Business Units

Low Medium High

Automation POTENTIAL
Accounts receivable and accounts payable are typically processes for
Robotic Process Automation (RPA) implementation and it is expected
that finance and accounting processes will be automated by around
96% in five to 10 years.

F&A | AR & AP

Accounting

Controlling

Period-end
closing &

consolidation

Financial
reconciliation

Reporting

Contracts

Master data

Close the
books

Incoming
payment

Purchase to
pay

Process invoice

Credit
management

Invoice receipt

Invoice
processing

GENERAL
ACCOUNTING

DATA
MANAGEMENT &
PROCUREMENT

ACCOUNTS
RECEIVABLE

ACCOUNTS
PAYABLE

PAYMENT
PROCESSING

MANAGEMENT

INVOICE
PROCESSING

MANAGEMENT

Risk
management

Perform fixed
asset

management

Perform
consolidation

Maintain
customer

master data

Manage
customer

credit exposure

Process
invoices

Manage &
process payroll

taxes

Billing

Outgoing
payment

Maintain
supplier

master data

Dispute
management

Collections

Invoicing
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Perform planning/
budgeting/
forecasting

Perform cost
management

Perform cost
accounting &

control

Evaluate and
manage financial

performance

Manage GA
policies and
procedures

Perform
general

accounting

Perform fixed
asset

accounting

Perform capital
planning &

project approval

Perform
capital project

accounting

Monitor & track
capital projects

and budget spend

Close/
capitalize
projects

PLANNING &
MANAGEMENT
ACCOUNTING

GENERAL
ACCOUNTING &

REPORTING

FIXED ASSET
PROJECT

ACCOUNTING
PAYROLL

ACCOUNTING

PERFORM
CAPITAL

PLANNING &
APPROVAL

PERFORM
CAPITAL
PROJECT

ACCOUNTING

Perform
financial

accounting

Report time

Manage pay/
compensation

Manage &
process payroll

taxes

Develop capital
investment
policies &

procedures

Develop &
approve CapEx

plans and budgets

Review & approve
capital projects

and FA
acquisitions

Process Heatmaps by Business Units

Low Medium High

Automation POTENTIAL

Processes in the field of general accounting and reporting are ideal for
automation since they tend to be repeatable and rules-based.

F&A | RECORD TO REPORT AND
FIXED TAXES

RECORD TO REPORT FIXED TAXES

Conduct financial
justification for

project approval

Measure financial
returns on

complicated
capital projects

Create project
account codes

Record
project-related

transactions
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Process Heatmaps by Business Units

Low Medium High

Automation POTENTIALIntelligent Automation can apply in every area of the tax function where
manual, repeatable, and time-consuming processes are predominated as
well in areas for direct and indirect tax compliance and reporting.

F&A | TREASURY & TAXES

Manage cash
positions

Manage and
reconcile cash

positions

Process and
oversee electronic

fund transfers

Develop cash
flow forecasts

Manage cash
flows

Produce cash
man. acct.

transactions and
reports

MANAGE CASH

Analyze,
negotiate, resolve
and confirm bank

fees

Manage and
oversee banking

relationships

Manage and
facilitate inter-
company loan
transactions

Manage in-house
bank accounts for

subsidiaries

Manage central
outgoing pmts. on

behalf of
subsidiaries

Manage central
incoming pmts.

on behalf of
subsidiaries

Manage internal
pmts and netting

transactions

Calculate interest
fees for in-house

bank accounts

MANAGE IN-HOUSE
BANK ACCOUNTS

Provide account
statements for in-

house bank
accounts

Manage financial
intermediary
relationships

Establish
investment

policy

Manage
liquidity

Manage issuer
exposure

Process and
oversee debt and

investment
transactions

Process and
oversee foreign

currency
transactions

MANAGE DEBT &
INVESTMENTS

Produce debt and
investment

account
transaction

reports

Process and
oversee interest

rate transactions
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Process Heatmaps by Business Units

Low Medium High

Automation POTENTIALIntelligent Automation can apply in every area of the tax function where
manual, repeatable, and time-consuming processes are predominated as
well in areas for direct and indirect tax compliance and reporting.

F&A | TREASURY & TAXES (continued)

Manage
interest rate

risk

Manage
exposure risk

Manage
foreign

exchange risk

Execute
hedging

transactions

Produce hedge
account

transactions and
reports

MANAGE RISK &
HEDGING STRATEGY

Develop risk
management and
hedging strategy

Calculate
deferred taxes

Prepare tax
returns

Monitor tax
compliance

Prepare
foreign taxes

Account for
taxes

PROCESS TAX

Address tax
inquiries

Consolidate
and optimize
total tax plan

Develop foreign,
natl, state and

local tax strategy

Maintain tax
master data

TAX STRATEGY
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Process Heatmaps by Business Units

Low Medium High

Automation POTENTIAL
By automating manual procure to pay processes, such as process
invoices, 20% - 30% of labor cost can be saved. 

F&A | PROCURE TO PAY

Develop
procurement
strategy and

process

Manage
vendor master

Manage supplier
and vendor

relationships

Measure
performance

Create and
submit

requisitions

Manage
requisition
approvals

Create
purchase

orders

Manage
purchase order

approvals

Receive goods
and services

Process
receipts

Validate and
handle invoice

data

Manage
discrepancies
and returns

Develop
reporting

process and
policies

Generate
standard
reports

MANAGE
PROCUREMENT

ACTIVITIES

PURCHASE
GOODS &
SERVICES

RECEIVE
GOODS &
SERVICES

PROCESS
INVOICES

PROCESS
PAYMENT

GENERATE
REPORTS

Submit
purchase
orders to
vendors

Manage
inventory

Submit
transactions

for processing

Manage
invoice

collection and
entry

Manage
electronic
invoicing

Manage
matching

discrepancies

Complete initial
payment

review

Manage
payment

exceptions

Run payment
process

Handle
payment

reconciliations

Generate ad-
hoc reports

Distribute and
manage
reports
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Process Heatmaps by Business Units

Low Medium High

Automation POTENTIALProcesses in the area of reporting show high automation potential with
Robotic Process Automation (RPA) because they exist in nearly every
organization and are mostly standardized.

CONTROLLING

Strategic
analysis

Review/
adjustment of

business model

Review /
adaptation

vision, values

Definition
objectives and

measures

Setting of
premises and

top-down goals

Summary and
consolidation of
individual plans

Quotation /
order plan
calculation

Preparation of
individual plans

and budgets

STRATEGIC
PLANNING

OPERATIONAL,
PLANNING,

BUDGET

ACCOUNTING &
INCOME

STATEMENT
REPORTING &

FORECAST

Review/
adjustment of the
planning results

Period-end
closing

Definition and
maintenance

of master data

Accounting and
cost-center
accounting

Income
statement for

the period

Management of
the reporting

system and data
process

Reporting
(numerical part)

Reporting
(variance

analysis and
commentary)

Assessment by
man. and

initiation of
measures

MANAGING PROCESSES SERVICE PROCESSES

Evaluation of
the strategy

Coordination of
the strategy

Communication
of the strategy

Monitoring the
strategy

implementation 

Presentation
and passing of

the planning

Variance
analysis

Determination
of data basis for

the forecast

Comparison of the
database with

previous forecasts

Development of
countermeasures

Passing of the
forecast
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Process Heatmaps by Business Units

Low Medium High

Automation POTENTIALProcesses in the area of reporting show high automation potential with
Robotic Process Automation (RPA) because they exist in nearly every
organization and are mostly standardized.

CONTROLLING (continued)

Planning of
the project/
investments

Preparation of
investment

reports

Project
evaluation

Support for
approval

procedures

PROJECT &
INVESTMENT

FUNCTIONAL
CONTROLLING

Preparation of
decision

documents

Coordination &
communication

Strategic
planning

Operational
planning

Accounting

SERVICE PROCESSES

Post
calculation and

final report

Reporting

Identification &
classification of

risks

Individual risk/
total risk options

Analysis and
evaluation of

risks

RISK
MANAGEMENT

Derive and
track risk
measures

Preparation of
a risk report
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Develop HR
strategy,

processes, & policy

CREATE HR
STRATEGY &
PROCESSES

Low Medium High

Automation POTENTIAL
Because of its improved efficiency and faster return on investment,
Robotic Process Automation (RPA) has the potential to transform the
HR sector as a whole.

HUMAN RESOURCES |
HIRE TO MANAGE

Identify staffing
needs

Develop hiring
plans

Manage hiring
plans

Develop
engagement

strategy

Define & nurture
culture

RECRUIT & ONBOARD
EMPLOYEES

Onboard new
hires

Set up new hires
in systems

Manage
probation

Create & manage
reports

Review reference
request of qualified

certificates

Generate and issue
employment
statements

Manage
references

communications

Create & post job
descriptions

Source
candidates

MANAGE &
MAINTAIN

EMPLOYEE DATA

Request from HR
for completeness

of information

Request employee
for missing
documents

Trigger change and
update HR system
and inform other

teams

File copy of
employee

document in e-file

Screen
candidates

Select candidates

MANAGE ORG
MANAGEMENT

DATA

Plan organization
hierarchy

Create new org
structure in test

system & send for
verification

Verify new org
data and structure

with business

Activate changes
and inform the

requestor

Manage
preemployment

verification

Develop & extend
offer

Process Heatmaps by Business Units

MANAGE
REFERENCES
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Develop training
strategy,

processes, policies

TRAIN & DEVELOP
EMPLOYEES

Low Medium High

Automation POTENTIAL
HR departments can be certain that their activities will be performed
on time and accurately thanks to having software robots running in the
background.

HUMAN RESOURCES |
MANAGE TO ENGAGE

Design learning
content

Review training
materials

Manage new hire
orientation,

training

Develop & train
existing

employees

Evaluate/ update
training materials

COMPENSATE &
REWARD EMPLOYEES

Develop comp. &
reward strategy,
process & policies

Benchmark
compensation

against industry
standards

Develop
compensation

model

Employee list
generation eligible

promotion/ rewards

MANAGE
EMPLOYEE

PERFORMANCE

Generate e-signed
letters, send letters

to HR

Manage benefits
admission

Manage rewards
& recognition

Create & manage
reports

Develop
performance man.
strategy & policies

Manage
employee

performance

MANAGE
EMPLOYEE

MOVEMENTS

Manage employee
deployment/

relocation

Transfer action in
HR system

Compensation
change in HR

system

Create & manage
reports

Manage worker
career dev./ transfer
action in HR system

Manage
compliance

MANAGE LIFETIME
EVENTS & SPECIAL

REQUESTS

Receive request
from employee and

validate eligibility

Prepare
certificate and

send to employee

Send HR request if
certificate required
in specific format

Create & manage
reports

Manage time &
attendance

Develop and mang.
training reports to be

linked to employee
performance reports

Manage payout
calculations

Finalize bonus,
incentive payouts

Process Heatmaps by Business Units

Create and
manage reports
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Low Medium High

Automation POTENTIAL
As a result of automation, a significant amount of HR time and
resources may be redirected toward more productive and strategic
activities.

HUMAN RESOURCES |
ENGAGE TO RETIRE

Process Heatmaps by Business Units

Create reporting
calendar and send

for approval

MANAGE
REPORTING

Monitoring of HR
reports

scheduling

Generate reports
and quality check
against the specs

Create summary
of the report

MANAGE
PAYROLL

Process payroll
interfaces for

pension contribution
& loan repayments

MANAGE HR
HELPDESK

Develop HR helpdesk
strategy, and

processes

Categorize and
classify request

MANAGE
OFFBOARDING

Check employee
details in HR system,

assign request

OFFBOARD
EMPLOYEES

Manage
employee off-

boarding

PF, ESOP
Transfer

Form 16 - request

Manage employee
placement services

Service employee
inquiries, provide

responses

Solicit employee
feedback

Update
knowledge base

database

Create and
manage reports

Provide reporting

Perform data
validation and

recon

Identify data
errors & notify

client of
exceptions

Develop HR
helpdesk strategy,

and processes

Service employee
inquiries

Solicit employee
feedback

Exit Checklist
tracking

ID Deactivation

Full and final
payment, reliving

letter

Exit reports

Develop off-
boarding strategy,

and processes

Attrition reports
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Low Medium High

Automation POTENTIAL

Automating the supply chain processes enables businesses to boost
order volume, improve order fulfillment accuracy, and reduce shipment
delays.

SUPPLY CHAIN
MANAGEMENT | PLAN

Process Heatmaps by Business Units

Gather data for
customer plan,
external inputs

SALES
FORECASTING

Analyze trends

Report forecasts

SUPPLIER
PLANNING

Data prep,
partner data,

external inputs

DEMAND
PLANNING

Gather data and
run forecast error

reports

Analyze demand

SALES &
OPERATIONS

RECONCILIATION

Demand
variation analysis

Update customer
service levels 

Download data,
run reports

Apply convert
format in excel

for analysis

Review capacity

Pull data
together

Run financial
modeling

Work bench
analysis

Data
aggregation,
consolidation

Adjust & finalize
the plan

Report &
communicate

preference

Review schedule
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Low Medium High

Automation POTENTIAL
When software robots are used in supply chain management to
forecast outcomes and support complicated decision-making, it helps
employees with more than simply robotic work.

SUPPLY CHAIN
MANAGEMENT | SOURCE

Process Heatmaps by Business Units

BUYING CHANNEL
ENABLEMENT

Vendor activation

Contract
maintenance

Catalog
management

Blanket order
management

Framework order
management

P-Card user
management

REQUISITIONS
MANAGEMENT

Create catalog
purchase

requisition

Create non-
catalog purchase

requisition

P-Card purchase

Replenishment
order generation

Process emergency
purchase requisition

Purchase
requisition
validation

Change/ cancel
PR

Approve
purchase

requisition

PURCHASE
ORDER

MANAGEMENT

Create PO

Change/ cancel
PO

Transmit PO

Process advance
shipment

notification

Monitor delivery
& expedite

GRN creation and
update

Manage
purchase returns

GOODS RECEIPT
MANAGEMENT

37

BabyBots



Low Medium High

Automation POTENTIAL
While automation can greatly improve many supply chain management
processes, software robots can never replace a human mind when it
comes to the creative side of making a product.

SUPPLY CHAIN
MANAGEMENT | MAKE

Process Heatmaps by Business Units

FINALIZE DESIGN

Ideation

Blue printing

Draft
preparation

Resource
alignment

Design
publication

Design validation

Design
appropriation

POC testing

PILOT
TESTING

Create batch
production
schedule

Maintain
schedule

Maintain
inventory

Trigger batch run

Monitor batch
run

PERFORM MASS
PRODUCTION

CREATE
CAPACITY

Capacity
estimation

Resource
alignment

Platform
installation

Platform testing

Pilot testing

Perform QC

Perform design
adjustments

Sample selection

Batch validation

QUALITY
CHECK

Sample testing

Test log updates

Certification
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WAREHOUSE
MANAGEMENT

Good receipts
updates and
amendments

Match GRs with
planned arrivals

Update batch
and serial no. 

Generate pick
lists

INQUIRY &
QUOTES

Handle order
inquiry 

Create and send
quote

Trigger batch run

Monitor batch
run

ORDER
MANAGEMENT

LOGISTICS
ADMINISTRATION

Spot bid

Shipment
creation

Shipment
document
gathering

Ship tracking

BOL creation

Create RMA

REVERSE
LOGISTICS

Create return
shipment order

RM
communications

management

Low Medium High

Automation POTENTIAL
Software robots can extract shipment information from incoming
emails, enter tasks in your scheduling systems, and offer pick-up
timings in customer/ carrier interfaces.

SUPPLY CHAIN
MANAGEMENT | DELIVER

Process Heatmaps by Business Units

Inventory
planning &

optimization

Shelf life and
quality check

Carrier selection

Monitor batch
run

Order allocation

Order
prioritizations

EDI exception
handling

Schedule return
pickup

Goods receipts
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Low Medium High

Automation POTENTIAL
The digital capabilities of Robotic Process Automation (RPA) are
significant in the performance of strong and successful supply chains,
and it is a key contributor to their digitalization.

SUPPLY CHAIN 
MANAGEMENT | AFTER MARKET

Process Heatmaps by Business Units

SERVICE
CONTRACT

MANAGEMENT

Create service
contract

Configure
entitlement

Configure
contract in ERP

Update contract

SERVICE
CONTRACT

MANAGEMENT

Query
analyzation &

research

Query resolution

Field service work
order creation

Engineer
allocation

FIELD SERVICES
SUPPORT

LOGISTICS
ADMINISTRATION

Claim pre-
authorization

check

Claim receipt
validation and
authorization

Query
management

Extended
warranty

management

Service order
creation

Spare parts
order

management

REVERSE
LOGISTICS

Cancel contract

Perform
registration 

Work order
update

Work order
closure

Work order
tracking

Distribution
management

Manage renewal

Query receipt
and validation

Resolution
communication

Escalation
management
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Low Medium High

Automation POTENTIAL
One of the business units where more processes can be automated is IT
operations, particularly processes within end user computing.

IT OPERATIONS
Process Heatmaps by Business Units

SECURITY

Antivirus/
malware
solutions

Data protection

Accounts

Networking

IT
INFRASTRUCTURE

Infrastructure
monitoring

SCCM- software
deployment &

distribution

Licensing

Asset
management

IT
PROCUREMENT

END USER
COMPUTING

L1 support

L2 support

L3 support

Account
management

Self- service

Service contract
management

Supplier
management

Purchase order
management

Access
management

Networking

Server
management

Infrastructure
services

Architecture

Disaster recovery
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Low Medium High

Automation POTENTIAL

The management of different functions within IT can be streamlined
with software robots, helping the whole IT business unit work
seamlessly.

IT OPERATIONS | MANAGEMENT
Process Heatmaps by Business Units

MANAGE IT

Create IT
strategy

Develop and manage
IT customer

relationships

Develop and
implement security,
privacy and controls

Manage
enterprise

information

MANAGE IT
INFRASTRUCTURE

Build IT
infrastructure

Run IT
infrastructure

Incident
management

Request
management

SERVICE
MANAGEMENT

MANAGE IT
APPLICATIONS

Develop IT
application

specifications

Design IT
applications

Develop IT
applications

Test IT
applications

Manage IT
application

support

Master data
management

APPLICATION
MANAGEMENT

Develop and
maintain IT

solutions

Plan IT
application

process

Problem
management

Knowledge
management

Change
management

Database
management

Deploy IT
solutions

Plan IT
infrastructure

Manage data
center

Manage network
(data and voice)

Deliver and support
IT solutions and

services

Applications
request and
development

Support end-user
computing

Release and
configuration
management

Business
intelligence

CSI Application
testing

Application
maintenance &

deployment

Application
migration
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Low Medium High

Automation POTENTIAL

Robotic Process Automaton (RPA) can help to address customers,
automate processes and increase efficiency in customer service to
reach and engage their target group.

CUSTOMER SERVICE
Process Heatmaps by Business Units

SERVICE
CONTRACT

MANAGEMENT

Create service
contract

Configure
entitlement

Configure
contract in ERP

Update contract

CUSTOMER
SERVICE

Query
analyzation &

research

Query resolution

WARRANTY
MANAGEMENT

Claim pre-auth
check

Claim receipt
validation &

authorization

Query
management

Extended
warranty

management

Service order
creation

Cancel contract

Perform
registration

Manage renewal

Query receipt &
validation

Resolution
communication

Escalation
management

FIELD SERVICES
REPORT

Field service work
order creation

Engineer
allocation

Work order
update

SPARE
PARTS

Distribution
management

Work order
closure

Spare parts
order

management

Work order
tracking

43

BabyBots



Low Medium High

Automation POTENTIAL
With Intelligent Automation, contact center service, support and
management processes can be streamlined to provide a better service
for customers

CUSTOMER SERVICE |
CONTACT CENTER

Process Heatmaps by Business Units

Voice bots

Email

Chat bots

SMS

Password
reset

Find a
location/
service

Account inquiry
or update

CHANNELS PROCESSES

Order
processing or

inquiry

SERVICE PROCESSES

Mail

Fax

Social

Make a
payment

Web and
mobile

Purchase order
management

Report fraud
or complaint

Apt. or service
scheduling

SUPPORTING PROCESSES

Application
login/ single

sign on

Screen pop

START OF
INTERACTION

Sentiment
analysis

Agent scripts
or task flow

360° view

Cross app data
sharing

Transfer
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Low Medium High

Automation POTENTIAL
With Intelligent Automation, contact center service, support and
management processes can be streamlined to provide a better service
for customers

CUSTOMER SERVICE |
CONTACT CENTER (continued)

Process Heatmaps by Business Units

SUPPORTING PROCESSES

Next best
action (up-sell,

cross-sell)

Payment
processing

Account
customer

creation/ lookup

Product or
service lookup

Configure,
price, quote

SALES &
MARKETING

Order
processing

Campaign
linkage &

attribution

Order or
shipping status

General
product service

inquiry

Find a
location/ store

Account inquiry

INQUIRY

Change of
address or

account details

Change of
plan/ service/

order

SERVICE

ACW, notes,
and wrap up

Collab with
SMEs

Fraud
detection &

management

Lookup
knowledge

article 

Create case or
complaint

Schedule
creation &

maintenance

Agent
engagement &

gamification

Agent KPI and
analytics

Agent
onboarding

WORK FROM
HOME

MAN. PROCESSES

Agent
offboarding

Call center KPI
analytics
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Low Medium High

Automation POTENTIAL

Sixty three per cent of in-house legal work is repetitive and
characterized by paper-heavy processes. Therefore, it is a prime
candidate for automation. 

IN-HOUSE LEGAL
DEPARTMENT

Process Heatmaps by Business Units

DRAFTING & DOC
MANAGEMENT

Contract
negotiation

Contract
creation

CONTRACT
MNGMT, REVIEW,
DUE DILIGENCE 

Provisions
summary

Contract filing

New matter
intake &

onboarding

Invoice
management &

review

Records
digitization

Workflow

Case
management

Referrals

Accounts
receivable

Identification &
preservations

Collections

Processing &
review

Analysis & case
law review

Production

Presentation

Legal holds

Document
collections

Processing
data

Conflict checks

Review

Know your
customer (KYC)

Compliance
intake

3rd party risk
management

Regulatory
research

MATTER MANAGEMENT
& E-BILLING

INTELLECTUAL
PROPERTY

E-DISCOVERY
& RESEARCH COMPLIANCE

46

BabyBots



Low Medium High

Automation POTENTIAL

60% of legal industry leaders take the view that Robotic Process
Automation (RPA) would help to improve the accuracy of legal work in
the next few years.

LEGAL GROUP FUNCTION | 
SERVICE

Process Heatmaps by Business Units

Legal inquiry
solution

Document
retrieval
solution

Public search
solution

Corporate
robot

CORPORATE
LEGAL TEAM

Timesheet
robot

Contract
review solution

IP robot

Contract filing

Provisions
summary

CONTRACTING
LEGAL TEAM

Playbook
automation

Export control
solution

Trademark
search solution

Conflict check

Know Your
Customer

(KYC)

COMPLIANCE
TEAM

Vendor
onboarding

GDPR solution

Data mapping

Redaction
solution

PRIVACY
TEAM

Regulatory
solutions

Process
standardization

Employment
contract
assembly

EMPLOYMENT
TEAM

3rd party
product

integrations

LEGAL
OPERATIONS

TEAM
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Low Medium High

Automation POTENTIAL

Due to the high number of manual, repetitive back-office tasks, an
Intelligent Automation implementation can free up 40% of time for
higher-value tasks.

LEGAL GROUP FUNCTION | 
FUNCTION

Process Heatmaps by Business Units

Contract
creation

Standards and
non-s docs

Document
assembly

Document
tools and repos

DOCUMENT
GENERATION &

DRAFTING

Standard
templates

Contract filings

Non-standard
templates

Provisions

CONTRACT
REVIEW

Clause library

Regulatory
updates

Analysis & case
law review

Public
database
searches

Identification &
preservation

EDISCOVERY
& RESEARCH

Production

New matter
reg and

onboarding

Records
digitization

Invoice
management

and review

MATTER
MANAGEMENT

& E-BILLING

Data
processing

IP search and
compliance

Conflict checks

COMPLIANCE
AND PRIVACY

REPORTING
AND

ANALYTICS

Workflows and
time tracking

Act. receivable
& payable

Case
management &

referrals

KYC

Process
definition

3rd party risk
management

Presentation

3rd party
product

integrations

Document
understanding
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PROCUREMENT
Across the procurement functions, several key major processes can
be classified as having high potential for the use of Intelligent
Automation. Processes and process chains can be modularized and
made more flexible and significantly accelerated by adopting Robotic
Process Automation (RPA), which reduces process times by 80%.

Low Medium High

Automation POTENTIAL

Process Heatmaps by Business Units

PROCUREMENT
STRATEGY

Definition of
procurement
strategy by

material group

Execution of RFX/
auctions and bid

optimization

Finalizing KPIs
& drafting
contracts

Spend analysis
and potential
assessment

Supplier
market
analysis

Contract
negotiations

Selection &
activation of
the supplier

MAN. PROCESSES

OPERATIONAL
PROCUREMENT

SERVICE PROCESSES

Definition of
procurement
strategy by

material group

Execution of
RFX/ auctions

and bid
optimization

Finalizing KPIs
& drafting
contracts

Spend analysis
and potential
assessment

Contract
negotiations

Finalizing KPIs
& drafting
contracts

Spend analysis
and potential
assessment

SUPPLIER MANAGEMENT
AND DEVELOPMENT

Segmentation
of suppliers

Termination/
change of
supplier

Performance
management

Monitoring
continuous

improvement

Execution of
supplier

evaluations

Change in
retail pricing

Claims quality
& support

management
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PROCUREMENT (continued)
Across the procurement functions, several key major processes can
be classified as having high potential for the use of Intelligent
Automation. Processes and process chains can be modularized and
made more flexible and significantly accelerated by adopting Robotic
Process Automation (RPA), which reduces process times by 80%.

Low Medium High

Automation POTENTIAL

Process Heatmaps by Business Units

DATA
MANAGEMENT
& REPORTING

Update basic
data

Ensuring
quality of basic

data

Reporting

Master data
management
(vendor, item)

SERVICE
PROCESSES

PRODUCT MATERIAL
MANAGEMENT

SERVICE PROCESSES

Creation of
material group

strategies

Management. of
prices of groups

of materials

Management
of material

risks

Integrated
supply chain

Visibility and
control

Organizational
orientation and

key figures

CONTRACT
MANAGEMENT

Monitoring &
contract

compliance

Investment
contract
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CONCLUSION
Regardless of industry or business unit, it is
undeniable that Intelligent Automation and Robotic
Process Automation are important tools. Companies
can cut expenses while increasing workflow efficiency
by using software robots to automate repetitive
processes. 

The combination of AI-powered automation
technologies and services enables IT and business
teams to smoothly discover how a process runs and
determine what to automate.

This is based on insights from structured and
unstructured data, prioritizing business process
automation and continuously improving workflows
that run centrally in networks.

Roles will continue to develop as the use of remote
work grows. Lower-level workers will be reassigned
to setting up and managing these automated
systems. Managers will need to shift their attention to
focus on the human aspects of work in order to keep
workers motivated. As automated tasks increase,
workers will need to adapt to their ever-changing
work surroundings. 

Companies that utilize Intelligent Automation
solutions will gain a competitive advantage within
their sectors and stay ahead of the times. 
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We're in the business of
saving your most
valuable asset- 

TIME




