
Power BI 

Finance Dashboard 

Accelerator



Business Pain
Points / Challenges

Legacy 
Reporting 
methods 

Real-time data 
synchronization

Siloed Reporting 
Infrastructure (Excel, Power 

BI, etc.,)

Manual report 
reconciliation leads to 
some data errors.

Complicated & 
predictions made 
manually



Industrial
Insights
Accelerator

Highlights:

 Pre-Build Data Model & Visualizations were developed in reference to extensive research and analysis through Banking & 
Finance experts.

 Quick to plug-in the Customer Data Model with Pre-Build Data Model through mapping key dimensions and measures (metrics) 
using Power BI Dataflows.

 Equipped to enhance data model to address customer specific reporting demands.
 Inbuilt accurate Budget prediction for Revenue, Expenses and Gross Margin, using SARIMAX (Seasonal Auto-Regressive 

Integrated Moving Average with eXogenous factors) and ARIMA (Autoregressive integrated moving average) models.



Quick Wins - Industrial
Insights Accelerator (IIA)

 Centralized with standard reporting structure for all the 
Financial statements (Profit and Loss, Gross Margin, Utilization, 
Budget vs Actual, Budget Forecast), is available year wise and 
region wise, with a functional coverage of 35-50%*

 Efficient P&L Statement through insightful reporting. Employee 
utilization by Department and Business Unit information is 
available distinctively.

 Extensive Collaborating and sharing features of Power BI.

 Monitor and forecast the Budget amount for Revenue, Expense 
and Gross Margin.

 Crucial KPIs like Revenue, COS Expense, OPEX expense, Profit 
and Loss, Gross Margin, Working Hours for Billable and Non-
Billable Hours are captured.

* Functional coverage range varies based on the domain areas



Profit and 
Loss
Statement

Key Insights:
 Matrix for Profit and Loss Statement is available for different region selection – India, UK, UAE and US.
 The P/L statement is displayed in the order of the financial year of the selected region. For India and UK – the financial year is from Apr to Mar. For US, 

its Jul to Jun and For UAE its Jan to Dec.
 Horizontal Analysis (HA) enable to compare the current month finance numerals with its  corresponding previous month values and shows the 

percentage increase or decrease in the Revenue/Expenses/ Margin, etc. For the 1st month of FA, it would be blank.
 Gross Margin is the difference between Revenue and COS expense. The difference between Gross Margin and Opex expense provides EBITDA (Earnings 

before Interest, Tax, Depreciation, Amortization). On excluding Loan interest from EBITDA, we get EBTDA value.
 Insightful KPIs like Revenue, Cos(Cost of Sale) Expense, OPEX(Operational) Expense, Total Profit/Loss.



Gross Margin

Key Insights:

 Gross Margin report – Client name, Revenue Amount, Expense Amount, Client Gross Margin and Gross margin Percentage(%).

 Gross Margin can be filtered on Client, Region and Time period

 Best Client based on the highest Gross Margin and Best Month based on the Highest Revenue.

 Insightful KPIs like No of Clients and Employees, Client Gross Margin, Client Gross Margin %. 

* Data in reports is only for illustration 
purposes. 



Budget vs 
Actual

Key Insights:
 This report compares the Budget with the Actuals for the selected time period.
 KPIs like Net Margin Budget, Net Margin Actuals, Percentage Difference and Absolute Difference.
 Matrix for Budget vs Actual Report which can be filtered for region and time period.
 Horizontal trend Analysis (HA) for every month to compare the current month finance numerals with its  corresponding previous

month values and shows the percentage increase or decrease in the Revenue/Expenses/ Margin, etc. For the 1st month of FA, it 
would be blank.

 Month wise Revenue, COS Expense, Gross Margin, OPEX Expense, EBITDA.

* Data in reports is only for illustration 
purposes. 



Utilization 
Report

Key Insights:
 KPIs like Total payroll, Billable Hours, Client Non-billable and Total Hours worked for Clients.
 Employee Utilization (Client billable and Client Non-billable hours) by Department and Business unit  .
 Month wise Salary distribution for Salary, Gratuity, HRA, Incentive, etc.
 Interactive slicers selection for Time Period and Employees.
 Automated mail for clients regarding the balance amount to be paid.
 Question and Answers and Key points to summarize the insights.

* Data in reports is only for illustration 
purposes. 



Revenue 
Forecasting

Key Insights:.

 Line chart for plotting the graph for Revenue Amount and Forecast.

 The Graph shows  Month wise and Year wise Revenue for the available data till 2022 and forecast for next 3 years

 Revenue Forecast with by Year and Month with 75% model accuracy match

* Data in reports is only for illustration 
purposes. 



Expense
Forecasting

* Data in reports is only for illustration 
purposes. 

Key Insights:.

 Line chart for plotting the graph for Expense Amount and Forecast.

 The Graph shows  Month wise and Year wise Expense for the available data till 2022 and forecast for next 3 years

 Expense Forecast with by Year and Month with 72% model accuracy match



Gross margin 
Forecasting

* Data in reports is only for illustration 
purposes. 

Key Insights:.
 Line chart for plotting the graph for Gross Margin Amount and Forecast.
 The Graph shows  Month wise and Year wise Gross Margin for the available data till 2022 and forecast for next 3 years(2023,2024 and 2025)
 Gross Margin Forecast with by Year and Month with 74% model accuracy match



Thank You!


