Accelerating Cloud Adoption for Azure
efficiently and effectively

Migrate, Manage, and Maximize Azure and on-prem infrastructure
from one single platform faster and more cost-effectively
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The challenge: Migrating to the cloud is essential for transforming
businesses and delivering new business models and experiences.
However, organizations everywhere face the challenge of shrinking
timelines, hard-to-find technically qualified resources, and a
fragmented tools market, not to mention enough budgets.

Trianz
Offerings

Trianz is a cloud
migration pioneer and
lead the initiatives by
leveraging IP led services
to automate and fast
track the cloud adoption
journey

Trianz IP led services allows you to migrate applications, data, and
infrastructure to Azure and manage your hybrid cloud from one single
pane of glass view.




conciepto
C® ceud

Active Migrations ] 7

MIGRATE

Migrate to the Azure cloud in less
than six weeks. Trianz offerings are
designed to streamline bulk
transitions from on-premises to
Azure with minimized risk and
downtime. Achieve migration
speeds 50% faster than the
nearest competitor.

Trianz MIGRATE: Service Offerings

# 1 Assessment & Recommendation

Approved Plans 71
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Migration Overview - All Platforms
00 | %-anis

+ Automated discovery and assessment that blueprints existing IT infra
 Current state infrastructure and applications landscape

+ Cloud compatibility analysis

+ Assessment & TCO analysis

Affinity mapping

* Recommendations on the migration roadmap

# 2 Mobilize & Prepare Landing Zone

- Create a landing zone architecture specific to client requirements (HLDs)
- Automate the target Landing Zone deployments (Platform and Workload)

« Document the design principles, compliance, and security, monitoring, backup policies
in the design documents

* Perform knowledge transfer to customer SMEs

# 3 Migration Planning and Execution

+ Automated assessment & TCO analysis  « Sequence and schedule the migration

+ Infrastructure discovery capturing the + Migration Execution
dependencies « Pre-UAT testing before cutover

+ Application waves and move-groups . Cutover

+ Automated Azure Landing Zone Setup - Migration governance

Estimated Environment
Fee for #Application : 1
Rehosting

Duration Fee

Up to 10 VM's 4 to 6 Weeks $25,000

Pay for Outcomes, not for Time & Material billables
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Deliver faster cloud migrations and
services while reducing headcount and
total hybrid cloud costs by up to 50%
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Thank You

To learn more, visit: tricnz.com
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