
Consulting, training and development with 💓 made in Germany within the       Reply Group.

Center of Excellence • Governance • Operations • Change Management • Value Ramp-Up • Enablement

Combining management and enablement. Create a self-digitalizing organization and anchor the low-

code philosophy in the DNA of your company.

Microsoft Power Platform 
Rollout: Governance, 
Compliance, Community, 
Support, Operations
S TRATEGIC  IMPLEMENTATION OF  THE  NO-CODE /  LOW -CODE PL ATFORM



LO C AT I O N D U R AT I O N C O S T S

Microsoft Power Platform Rollout

Governance through introduction and customization of the Center of Excellence (CoE)

Proven REPLY extensions for the CoE for broad scaling

Uniform design of all Power Apps through UI/UX design (in-house developments)

Use Case Discovery followed by Business Value Assessment (BVA) in an Effort Impact Matrix

Citizen Developer Training and introduction of a community for broad scaling

Pro Developer & Architect Training for deep technical enablement

Creation of Fusion Teams / Fusion Development for small-medium sized applications

Support PLUS to ensure long-term scalability and operability as well as further app development

Agree on SLAs to ensure outstanding support

Proven quality from Reply – your partner for digitalization, strategy and IT transformation

* Microsoft sponsorship possible

virtual × at your place × in a Reply office 35-140 days (estimated) upon request*
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EVERYTHING TRANSPARENT AT A GL ANCE





What are you waiting for?

Lennart Wörmer

Manager and responsible for the Microsoft Power 

Platform business within Reply in Germany

+49 152 54934257

l.woermer@reply.de

BOOK AN  APPOINTMENT

Advanced Specialization

Low-Code Application Development

▪ Do you want to evaluate a project?

▪ How do I digitize and automate my processes 

with the Microsoft Power Platform?

▪ Do you need best practices and hands-on 

support from our motivated experts?

▪ Do you have questions about opportunities

with Microsoft Power Platform?

▪ How do I organize governance and 

compliance?

▪ What makes the Power Platform particularly 

fast to work with?

▪ How does democratization play into your hands 

and how can I start with envisioning and 

business value assessments?

Marco Gercken

First point of contact for strategic

Microsoft Power Platform Rollout

+49 152 54934467

m.gercken@reply.de
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