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The Challenge for Financial Institutions

Slow, Difficult &

Expensive

To run effective PoC’s and
evaluate third party tech

NayaOne

Discovery - Who to consider?

How to identify the potential suppliers from the
thousands available.

Onboarding

Procurement and security processes apply to all
potential suppliers coming into the technology estate.
They are inevitably complex.

Evaluation using data

Spinning up a developer test environment can be
problematic. Datasets on which to test are often
restricted or subject to Data office approval.



NayaOne Solution

Discovery
200+ Fintechs ready to test

Validation
Test technology before onboarding

Data

100+ datasets to support validation

Developer Environments
Sandboxes to test all technology types

NayaOne

One Connection to NayaOne enables rapid Discovery
and Validation of any Fintech supplier

Open
Banking

Customer Product
journey

BANK

— Ly
n
»

~

Connect once

RegTech & many
(Fraud +

more
FinCrime)

Risk &

Compliance




Rapid Experimentation

with Fintechs

Invite Fintechs to the off-
estate platform and test a
range of suppliers against a
common dataset and common
KPI's

Hackathons and
Industry engagement

Host Hackathons or an open
innovation sprint around
themes you care about. Use
these to identify Lab
participants

How to use the platform?

0 Collaboration

Securely host data and
enable collaboration with
partners, or any third party,
where you're creating
products & services

€ Innovation
governance

Single pane of glass view of
all projects & collaboration
taking place in the platform.
Analytics, defined process
and simplification

Lab / Fund

Technical due diligence on
potential investments.
Incubation space with access to
datasets, mentoring, dev
environments and a showcase
space for clients

Ecosystem Development

Build, grow and manage your
Fintech & Partner ecosystem in
the platform



Value for Institutions

Save Time @

Increase Speed of discovery,
testing and execution. 90%
faster PoC delivery

Engage Ecosystem

One connection gives you
access to the community and

invite others as required

NayaOne

Save Money %

Onboarding, legal, IT & data
resource requirements
dramatically reduced. 80%
saving vs as-is

Raise Quality

Higher frequency testing
improves the quality of solutions
taken forward for funding
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Mitigate Risk “

Robust technical evaluation
lowers implementation risk

Simplify

Single view of all transformation

projects; inc. Hackathons, PoC'’s/
PoV'’s and a path to production
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Hit the Get it Now button to arrange
a demo and discuss your needs
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