
Evaluating OpenAI’s
Emerging Capabilities
Gain a better understanding of the Azure OpenAI suite of services, including 

ChatGPT and how these new capabilities might drive meaningful business impact.
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WHAT WE  DO

Slalom is a purpose-led, global business 
and technology consulting company.

From strategy to implementation, our approach is 

fiercely human. We deeply understand our customers—

and their customers—to deliver practical, 

end-to-end solutions that drive meaningful impact.
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Azure's AI services are tools for solving AI workloads and can be categorized into Azure's Machine 
Learning platform, Cognitive Services, and Applied AI Services.

Azure Cognitive Services has five pillars: vision, speech, language, decision, and the Azure OpenAI
Service. The services you choose to use depend on what you need to accomplish. In particular, there are 
several overlapping capabilities between the Cognitive Service's Language service and OpenAI's service, 
such as translation, sentiment analysis, and keyword extraction.

While there's no strict guidance on when to use a particular service, Azure's existing Language service can 
be used for widely known use-cases that require minimal tuning, the process of optimizing a model's 
performance. Azure OpenAI's service may be more beneficial for use-cases that require highly customized 
generative models, or for exploratory research.
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Azure OpenAI suite of services, including ChatGPT

We start with a foundational grounding on what is Azure OpenAI, 
the benefits of the Microsoft + OpenAI partnership, the emerging 
use cases that we are starting to see across industries, and what to 
start thinking about from an Ethical AI perspective.

Through this collaborative workshop-based approach we will 
partner with you to define and prioritize a few potential business 
use cases that could leverage this new capability; and build a plan 
to go pilot and eventually realize the full benefit.
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Business Need:
Accelerating Innovation to Outcomes

How

Slalom will mobilize a small team 

of functional & technical experts in 

partnership with Microsoft to host 

a series of collaborative 

workshops with the client’s key 

business & technology 

stakeholders. That will be 

grounded in ideas / methods that 

Slalom has already formalized to 

help accelerate the discussion  

(i.e. including industry use cases 

and examples of previous use.)

What

The Slalom team will:

• Ensure stakeholder alignment 

through guided conversations

• Conduct workshops to first 

level-set on what these new 

capabilities can do and ideate 

on potential business use cases 

and their impact

• Potentially build an initial proof 

of capability to help bring the 

workshop ideas to life
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Outcomes

Through this engagement the 

client will:

• Realize the power of an 

aligned leadership team 

dedicated to leveraging this 

new emerging capability

• Have actionable next steps for  

prioritized pilot business use 

cases with a high-level 

estimate of their 

organizational impact
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Slalom Team
• Slalom Data & AI Expert

• Slalom Strategy Consultant

• Slalom Technology Strategist 

• Microsoft Data & AI SSP

Assumptions
• Client will ensure that the appropriate business & technology stakeholder are available to help support this effort

• Client team will be available for pre-workshop interview session

• Workshop will be delivered remotely using Microsoft Teams meeting
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High-Level Timeline
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INVESTMENT

• 2-3 weeks 

depending on 

the scope of the 

engagement



© 2023 Slalom. All Rights Reserved. Proprietary and Confidential.


	Default Section
	Slide 1: Evaluating OpenAI’s Emerging Capabilities
	Slide 2: Workshop Contents
	Slide 3: About Slalom
	Slide 4: Slalom is a purpose-led, global business  and technology consulting company. 
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Our Approach
	Slide 9
	Slide 10: Business Need: Accelerating Innovation to Outcomes
	Slide 11: Slalom Team
	Slide 12
	Slide 13


