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We are specialists in tools, 
technologies and practices for 
modern software development



Awareness

• The benefit of 

GitHub

• Developer velocity

Analysis and 

assessment

• Analysis of existing 

ways of working

• Analysis of existing 

platform 

• Scope definition

• Assessment of 

target platform

Goto GitHub/Azure DevOps engagement - overview

Migration/

Adoption

• Pilot migration 

of source code, 

pipelines and 

planning tools

Result

• Pilot team ready to 

work on the 

platform.

• Roadmap

Roadmap

• Complete 

roadmap with 

costs and 

activities for a 

full adoption 



Awareness

Objective

To create awareness about GitHub/Azure DevOps and other tools, techniques and 
methods that are relevant for a high performance development practice.

Activities

• The benefits of GitHub/Azure DevOps presentation

• Developer velocity workshop

Result

• Relevant team and stakeholders has a general understanding about 
Github and modern software development practices.
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Analysis and assesment

Objective

For us to get an understanding of the current tool stack and development process and to 
understand the level of ambition for the team and the key stakeholders in order to set the scope of 
the engagement.

Activities

• Information gathering 

• Workshop - Situation assessment

• Solidify analysis  

Result

• Engagement plan

5



POC Migration/Adoption

Objective

Deliver pilot migration of source code, pipelines and planning tools for 
a pilot team.

Activities

Source code, work items, build definitions and selected artefacts are 
migrated to GitHub/Azure DevOps. 

Result

• GitHub/Azure DevOps setup and ready to use.
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Roadmap

Objective

Create a complete roadmap with costs and activities for a full adoption 

Result

• Recommended future roadmap
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Result

Key deliveries

• Pilot team ready to work on the GitHub platform.

• Technical description of the setup.

• Recommended future roadmap
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Future work

Outside of engagement scope:

• Scale out – get all of your teams aboard the new GitHub platform.

• Advanced features – get started with Advanced security, Insights 

etc.

• Customization – customization of the platform for your organization's 

specific needs. 

• Coaching – assistance in the adaption process.

• Training – train your staff in development tools and practices.
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Engagement format

• 2 weeks engagement

• Remote or on site (if required)

• Our team:
• Engagement manager specialized on software engineering skills

• GitHub/Azure DevOps technical specialist

• Your team: 
• Sponsor(s)

• Identified pilot team

• Other key stakeholders



What we do

Managed 

services
• DevOps as a service

• Development 

platform support

• Migration services

• Cloud management

Advisory 

services
• Developer velocity 

assessments

• Change 

management

• DevOps specialists

Cloud 

Development
• App modernization

• Cloud native 

development

DevOps

Products
• Scale

• Secret & Privacy 

scanner

• SyncHub



Working with

and more than 180 other organizations


