D TrnDigital
. Supporting citizen developers in your
Microsoft organization can lead to increased
Power Platform innovation, fastertime-to-market for
Center of applications, and gr/e/ater emp/oy/c/ee
engagement, as well as potentially
(Eéglezl)lence reducing the burden on IT teams.

Implementation

A Microsoft Power Platform Center of Excellence (CoE) streamlines and
standardizes tool usage, improves productivity and data analysis, and enhances
collaboration. It also improves data security, reduces errors, and informs future
updates. A CoE helps maximize the value of investments in Power Platform tools,

leading to better business outcomes and increased competitiveness.

Our approach enables organizations to streamline and standardize the use of these

tools across the business.
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D TrnDigital

TrnDigital develops leading-edge technology solutions to help solve business problems

Why partner with TrnDigital

and create new commercial opportunities

Our experts have executed countless successful projects and we offer cost-effective
solutions for both small and large organizations. We aim to eliminate waste at every
step by driving clarity in business objectives and utilizing proven methodology together
with unique IP. TrnDigital empowers clients to transform into the digital landscape and

stay ahead of the competition.

Large Pharmaceutical Company Case

Solution Highlights

Business Challenge Customer Benefits

The client had fragmented
citizen developer process
across business functions,

We first gathered telemetry for
visibility into the existing

The customer IT department
could benefit from citizen

no central repository of
applications, and limited
resources to develop a
Microsoft Power Platform
Center of Excellence

landscape; Then established
governance and guardrails,
create a curated app catalog,
and provide art of the possible
training to key stakeholders.
We drove community support
with a Microsoft Teams site
and meaningful content.

Speed of development within the

developer innovation and
efficiency while ensuring they
could scale to meet demand.
Unused applications and
resources were cleaned up
while end users were
empowered with learning
materials and support.

organization — having tangible working
prototypes changed from weeks to days.

Our scaled engagement model enables us to support
organizations of any size - from startup to enterprise - with
predictability and rigor.
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