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DepOps Service

e Cloud DevOps service refers to the use of cloud computing resources and
DevOps practices to manage software development and delivery processes.
DevOps is a software development methodology that aims to improve
collaboration between development and operations teams to build, test, and
release software more efficiently and reliably.

* Cloud DevOps services typically involve the use of cloud-based tools and
services to manage the software development lifecycle. This includes
everything from version control and continuous integration/continuous
delivery (CI/CD) to deployment and monitoring of applications in the cloud.

e Cloud DevOps services include automation of tasks such as testing,
building, and deploying applications, as well as monitoring and logging of
application performance and infrastructure. This helps development teams
to iterate quickly and deliver software faster, while also ensuring that
applications are stable and secure.
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BUSINESS NEEDS

DevOps Service is designed for customers that lack in-house expertise, are looking to reduce costs, need to scale up or down their
resources quickly, want to speed up their time-to-market, need to mitigate risks, or want to focus on their core business activities.

Time-to—market.

#a3cloud DevOps service can help organizations to speed up their
software development process and bring products to market faster by
leveraging the expertise of DevOps cloud service providers.

)

Limited in-house IT resources
°

If your organization lacks in-house expertise in
cloud infrastructure management and DevOps
practices, outsourcing can provide access to
skilled professionals who can manage the
organization's cloud infrastructure.

Risk mitigation

DevOps service help to mitigate risks associated
with managing cloud infrastructure and DevOps
practices, such as security threats and
compliance issues.

Scalability

®
#a3cloud can provide organizations with the
ability to scale up or down their cloud
infrastructure and DevOps resources based on
their needs, without having to invest in additional
resources or infrastructure.

Cost savings

°
Outsourcing DevOps can be more cost-effective

than building and maintaining an in-house team,
especially for smaller organizations or those with
limited budgets.



PROJECT STAGES

DevOPS.Service packages:

 task on request - hourly rate - 48 EUR/hour

« monthly package - min 50 hours - 44 EUR/hour
« monthly package - min 200 hours - 39 EUR/hour
e project package - negotiable

Optimization and
Continuous
Improvement

The final stage
involves optimizing
and continuously
improving the cloud
infrastructure and
DevOps processes to
ensure they are

Design and

. The fourth stage
Build involves ongoing
: The third stage involves operations and
Planning testing the cloud maintenance of the
cloud infrastructure

The second stage infrastructure and L
efficient, scalable, and
_ _ involves designing and DevOps processes to and DeVOPS_ alianed with the
The first stage involves building the cloud ensure they are working _ processes. _Th|§ org i
assessing the infrastructure and as expected. #a3cloud includes monitoring N g l
organization's current DevOps processes. This will also assist with and logging, usiness goats.
DevOp_s processes and may include setting up deploying applications troubl_esh_ootlng and
cloud infrastructure to infrastructure automation to the cloud and resolving issues, and
id_entify gaps and areas for tools, implementing configuring the making updates and
improvement. #a3cloud continuous integration necessary improvements as
organization to develop a and building monitoring
plan for implementing a and logging systems.
DevOps strategy that
aligns with their business *It's important to note that the specific steps will vary depending on the organization's specific

goals. needs and goals. However, these stages provide a general overview of the process.



KEY RESULTS

DevOps cloud services can be more cost-effective than building and maintaining an in-house
team. #a3cloud can leverage their expertise and economies of scale to provide high-quality
services at a lower cost.

Cost savings

Access to expertise

°
#a3cloud has a team of experienced professionals who are skilled in
managing complex cloud infrastructure and can provide expertise in

various areas such as automation, continuous integration, and
continuous delivery.
Scalability
°
#a3cloud DevOps service allows organizations to scale their operations
quickly and efficiently, as the provider can easily add or reduce resources
based on the organization's changing needs.
o Faster time-to-market

#a3cloud DevOps service can help organizations to speed up their software
development process, as they have experience in building and deploying
applications quickly and efficiently.

Improved security

#a3cloud has experience in managing secure cloud infrastructure and can provide enhanced
security measures to protect organizations' sensitive data and applications.

Focus on core business

DevOps service can allow organizations to focus on their core business
activities, rather than spending time and resources on managing cloud
infrastructure.
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