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Migrate to Cloud at Zero Cost, Zero Risk

                                           

Manage Cloud with Full Control at Low TCO
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Suneratech Cloud Offerings
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Suneratech Cloud Capabilities

Competencies
 EBS Upgrade Assistant 
 CloudTestr End to End Test Automation 
 SOA Deployments using DevOps model 

through DOX
 Zero Cost Cloud Migration

Key Service Offerings
 Hybrid Cloud Multi Cloud 

Orchestration
 IAM & SSO
 Application Integration
 Devops/IAC/Kubernetes
 Cloud Analytics
 Hyper Convergence

IPs
 ClouDesk for end-to-end Managed 

Services Platform
 ServiceNext – Chatbots
 ESeal – Digital Supply Chain
 DataNext- Data Monetization Platform 

 Cloud Advisory
 Cloud Migrate, Build, Deploy and 

Integrate
 Cloud Managed Services
 IT Asset Rationalization (ITAR)
 Cloud Disaster Recovery as a Service
 Cloud Security Services

Awards & Honours Key Customers
 #1 Cloud Partner for Oracle in NA in 2019
 Innovation Partner award from Oracle in 2018 for 

PaaS Services
 Innovation Partner award from Oracle in 2017 for 

PaaS Services
 Oracle SaaS Product Release Partner from 2017

Cloud Managed 
Services  
Provider

Years of 
Evolution

10
Unique Workloads 
migrated

300+
Clients
200+

IP Driven 
Engagements

60%
Strategic 
Alliances

5+
Cloud Migration 
Projects

75+
Cloud
Certifications

200+

DARE Approach for Cloud Transformation

Discover Assess Recommend Execute
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Cloud Strategy & 
Advisory

Business SaaS 
Solutions

Automation Driven 
Cloud Migration Services 

(DevOps for IAC)
Cloud Managed 

Services

Data Analytics & ML 
Services

Cloud Operations 
& DevSecOps Services

Cloud Security 
Services

Cloud-native App Dev 
& Integration Services

Suneratech’s Cloud Services
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FinOps AIOps/AnalyticsSRE Security & 
Compliance

IaaC

Microservices
Architecture DevSecOps

Orchestration
Container Deployment
Serverless Computing

Full Stack 
developmentIntegration 

ITAM Workload migrationITAR DC MigrationCloud Readiness 
Assessment

Upgrade HA/DRMigrate Adv ConsultingConsolidate

Code Branching 
Strategies Infrastructure As CodeOneClick

Deployment CI/CDCode Coverage & 
Automated Testing

SIR,CASB,CSPM
IAMApp Security

Network Security & 
Security foundation 

Architecture

Threat & vulnerability
Management

Endpoint and Data 
Security

Cloud Infra foundation
Architecture Cloud ComplianceCloud Governance Cloud EconomicsCloud Security

T-1 Infra 
Management

T-3 App 
Modernization

T-4 Migrate

T-2 DB 
Modernization

T-5 Automation
& Acceleration 

T-6 Security

T-7 Cloud 
Governance
& Economics

Cloud Tiered Offerings
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EAM  / QA / Finance / InfoSec / GRC / L&D 

Shared Outcomes

DevOps / IAC CI/CD

App Modernization

DevSecOps

AWS COE

Governance Cloud Enablement

Fin Ops / Sec Ops

Runbooks / Playbooks

Knowledge Repo

Partnership / 
Competency

Monitoring 

Incident Management Problem Management

Security Incident and 
Event Management

Configuration 
Management

Service C
atalog

ETL Pipeline Setup Kafka Stream Redshift

Quick Sight 
Dashboard Redis Cluster Fargate

Architecture

Automation / Tools

Security & Audits

Cloud Engineering

Innovation

Well Architect 
Framework

Partner Ecosystem Migrations / POCs / 
POVs 

C
loud C

O
E C

ore
Monitoring & Incident 

Management
Security Incident and 

Event Management

BU Enablement / Demand Gen / Digital Marketing  

Global ServiceDesk

Change Management Configuration 
ManagementChange Management

Problem Management

Azure COE

Governance Cloud Enablement

Fin Ops / Sec Ops

Runbooks / Playbooks

Knowledge Repo

Partnership / 
Competency

Oracle Cloud  COE

Governance Cloud Enablement

Fin Ops / Sec Ops

Runbooks / Playbooks

Knowledge Repo

Partnership / 
Competency

Shared Services

Incident Management 

Focused Services

WAFR

WAF / NGFW

Multi-Cloud – Center of Excellence



7Copyright © 2023, All rights reserved | Suneratech Confidential – Internal/Restricted

Cloud Operating Model

Seamless Integration with  
ServiceDesk

Consistent Service 
delivery excellence

Cost Savings & 
Operational Agility

Customer 
Satisfaction

Business Process Efficiency 
& Transformation

Service Management Team

Suneratech Support Functions Resource 
Management

Security & 
Compliance BCP & DR Quality 

Management CoE

Transformation

Automated L0 Infrastructure Support

Level 1 - Global Service Desk KEDB SOPsService Mgmt. Batch Monitoring

Engagement Governance EscalationStrategy Executive Review

Bu
si

ne
ss

 A
lig

nm
en

t

SUNERATECH

SUNERATECH + 
Customer

Customer

Enablers

Automation 
Frameworks

Tools & 
Accelerators

Knowledge 
Management

Partnerships & 
Alliances

Integrated KTM 
Frameworks

Incident Resolution, Problem Management, Batch Scheduling & Execution, Ad-hoc Service 
Request Fulfillment, Tools Configuration, Change Management Support, Hosting , Compute, 
Platform, Network & Middleware support, Test Environment Management, DevOps services

Break Fix Support, Minor Enhancements, Troubleshooting – Build and Deployment, Problem 
Management, Hosting Infrastructure Performance Management, Decommissioning, 
Infrastructure Project Services, Platform Support, DevOps

AutomationApps & DatabaseCloud Infrastructure

Level 2

Level 3

Security

Se
rv

ic
e 

M
an

ag
em

en
t

Governan
ce

Reporting

SLA 
Adherence

Metrics & 
KPI’s

C
on

su
lti

ng
 P

ar
tn

er
 G

ro
up

SecurityEconomics Agility Innovation
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Manage Cloud with 
Full Control & Low TCO
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Agility Security Innovation

Cloud economics
Operations economics
Program economics
License economics
Security economics
Circular economy

Economics

E A S I
• Centilytics
• Klera.io

Single pane of glass for economics
Reconciliation Feature 
Budgeted vs Forecast alerts
Consumption Dashboard 
Actionable Insights
Overages in Utilization
Chargeback 

Agility - Faster TAT
Reliability, Resiliency, Availability 
Observability- Multi-Cloud 
Integrated ITSM 
Self Service Cloud Orchestration
Multi-cloud Orchestration
Microservices Administration

Site Reliability Engineering 
Real End User Metrics (RUM) 
Automated Disaster Recovery 
(Bubble DR)
Intelligent Resource Management
Integrated DevOps (IAC & App)
Automated Patching

• Centilytics & Morpheus.io
• Elastic Observability
• Manage Engine

Global SOC & SIEM, CSPM 
Resiliency in Cloud
Threat Intelligence 
Compliance Status (HIPPA, PCI, 
HITRUST, SOX etc. )
Data Security & Privacy (GDPR) 
IAM & Key Management 

• Elastic SIEM
• Oraca.io & AquaSec

+
• Cloud Native Security Tools

Purpose built industry solutions 
AIOps & Actionable Insights
On-demand DR BC
Serverless Adoption 
Kubernetes Adoption
Cloud IOT Enablement 
EDGE Computing 
API Gateway / Multi-cloud Integration

Responsive Organization  
Application Modernization
Microservices Adoption 
Next Gen technologies 
adoption
Industry Specific cloud 
solutions

• CloudLAB
• Innovations Libraries Accelerators:
• CloudTestr
• Ringmaster
• ServiceNext
• Elastic AIOps

Bu
si

ne
ss
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ha
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C
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s
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Cloud Detection & Response (CDR)
SOAR
SASE
Defence in Depth
Zero Trust Security 
Shift Left Implementation
CNAPP
Container  / Microservices Security 
Istio Service Mesh

EASICloud.AI  - The Platform
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Suneratech’s Zero Cost Cloud Migration Program
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Why ‘Zero Cost, No Risk’ Cloud Migration is the need of the hour?

CIO’s organization cannot get new budget to invest in migration to Cloud. 
They must extract it only from the run spend.

CIO’s organization is not able to articulate the value (both short term and 
long term), and build a compelling business case

Fears around the risk of failure act as barriers. 
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Suneratech Migrates all Infrastructure & Databases to Public Cloud at ZERO Cost
Success Stories

Suneratech invests upfront for both cloud 
Infrastructure (on behalf of customer) and Migration 
Services (while customer’s existing service is active). 

Four Unique Aspects Of ZCCM

ZCCM covers all migration, 
infrastructure and managed 
services costs for cloud.

Suneratech writes up the 
agreement as Managed 
Services Provider (MSP) with 
Cloud service provider.

Customer pays 
Suneratech after 
migration is successfully 
completed, over life of the 
contract.

Suneratech’s unique approach to accelerate cloud migration

‘Zero Cost, Zero Risk’ Cloud Migration
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▪ Large Repositories of 
complete Automation 
Blueprints for various 
Applications across Multi 
Cloud Environments like
AD, EBS, SAP, Core Linux 
Services, CloudTestr etc.

▪ Customized blueprints for 
any workloads.

▪ Automated Golden 
Images

▪ Pre-rep code for any Infra 
workloads prior to 
Migration

▪ IAC CI/CD Pipelines that 

are placed for 

Infrastructure Provisioning 

(IAC) & the respective 

Application Migration 

Automation Scripts.

▪ CI/CD integrated 

DevSecOps 

▪ 10x Faster Provisioning

▪ Reduced Human Errors / 
Missed Steps.

▪ Deeper Security 
Restriction & Controls

▪ Minimal Identity 
Management & Controls

▪ Centralized Controlled 
Repository

▪ Version Control 
Management for all 
Products

▪ Reduced Human Error & 
efforts

▪ Centralized Repository for 
all future migration plans 
(Avoid re-work on 
provisioning strategies)

▪ 0 Cost Catalog charges 
for new Migration Projects

▪ Custom Product Catalog 
building based on 
Customer’s request.

▪ Manage & Develop 
customer’s current 
Catalogs

(Post Migration Additional 
Automation Advantages) 

Suneratech Migration 
Catalog Shift Left Approach Advantages Value

Infrastructure Accelerators:    Landing Zone Build    Network Build    Infra Catalog    IAM Build    Golden Image

Tools: Terraform, Helm, Ansible, Jenkins, Chef, Puppet, Cloud Formation, Azure Bicep, Qualys

IAC-DevOps Driven Shift Left Migration



14Copyright © 2023, All rights reserved | Suneratech Confidential – Internal/Restricted

Database Service Offerings

D
at

ab
as

e 
C

o
n

so
lid

at
io

n • Place Multiple 
database into single 
computing 
infrastructure  either 
on-premise or cloud. 

• Consolidation to 
reduce cost and 
increase operational 
efficiency. 

• Consolidation for 
simplified 
administration, 
improved security 

D
at

ab
as

e 
U

p
gr

ad
e • Upgrade database to 

resolve bugs, internal 
errors, and other 
technical issues. 

• Upgrade  database to 
include enhanced and 
additional features. 

• Upgrade databases to 
fix security risks. D

at
ab

as
e 

M
ig

ra
ti

o
n

• Migrate database to 
upgrade to new 
technology. 

• Migrate to cloud with 
resource on demand 
will enhance speed & 
Performance 

• Migrating to cloud cut 
down on data storage 
costs. 

• Migrating to cloud  to 
eliminate save time on 
maintenance to 
eliminate manual 
monitoring. 

A
d

va
n

ce
d

 C
o

n
su

lt
in

g • Database Performance 
management Services

• Database Performance 
Auditing  to evaluate the 
Database/Application 
and provide 
performance audit 
report. 

• EBS SSO Implementation 
using Oracle IDCS

• Database Life Cycle 
Management with 
Oracle Automatic Data 
Optimization

H
A

 /
 D

R • Configure high availability 
to eliminate single point 
of failure . 

• Configure DR to reduce 
damage or disruption and 
recover as quickly as 
possible in the event of 
disaster 



15Copyright © 2023, All rights reserved | Suneratech Confidential – Internal/Restricted

Database Managed Services  Maturity Level

5

4

3

2

1

Continuous process improvement – Improvement in best practices.  Refine process 

Process Control - Changes to defined tasks  made in controlled fashion and 
measured. 

Focus: SLA measurement. 

Requirement management, Best practices, Quality assurance, defined tasks. 

Focus: Define and document DBA Process. 

Project planning, Project tracking and configuration management. 

Focus – repeatable DBA process.  Key tool – Daily checklist.  

Work is characterized by ad-hoc, emergency and fire-fighting. 

Focus - None. Key Tool : Individual contribution 
Initial

Repeatable

Defined

Managed

Optimizing
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facebook.com/Suneratech linkedin.com/company/sunera-technologiestwitter.com/sunera_tech

USA
1 E. Big Beaver,  Suite # 109, 
Troy, MI 48083

UAE
Sharjah Media City (Shams), Al 
Messaned, 
Al Bataeh, Sharjah, United Arab 
Emirates. 
P.O. Box: 515000

CANADA
10 Hillgarden Dr, Stoney Creek, 
ON L8J 2S4.

INDIA
Block 1, Floor IV, NSL Arena Uppal, 
Hyderabad, Telangana, 
India – 500039

Suneratech's products, platforms, and services are built to enable Digital Innovation powered by the complete Cloud and help companies reach 
their digital goals through the steps of Automation, Migration, and Innovation.

SINGAPORE
133, New Bridge Road,  #10-03, 
Chinatown Point, Singapore, 
059413

Reach us at
info@Suneratech.com

https://www.facebook.com/Suneratech
https://www.linkedin.com/company/sunera-technologies
https://twitter.com/sunera_tech
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