
AZURE DEVOPS

Workshop:
Azure DevOps
Quality Assessment 



Specifications

• Collection of required data and 

information

• Analysis on organizational level

• Documentation of results

• Presentation of results in a 2-hour 

web session

• Coordination of next steps

novaCapta Expert(s)

• 1 DevOps Engineer

Expenses

• € 1,990.00 plus expenses & 

VAT per organization

Location

At your site, in one of our 

offices or remote 

OVERVIEW

Azure DevOps Quality Assessment.

Do you already have one or more Azure DevOps

organizations and want to see if you are getting

the best in quality and performance?

Your Challenge

• Your number of projects has become more

and more?

• Do you have projects in which you work

together with external parties and want to

secure this optimally?

• In the course of time there have been more

and more user accounts, how can you

optimize your license fees?

• You use pipelines with Build Agents (CI/CD)

and have performance problems or the desire

to reduce costs?

• Do you want to match your situation with

current administration best practices and

derive to-dos?

Our Services

Collection of information about the Azure DevOps 

organization Tool-supported, manually and/or by 

interview

Definition of recommended measures and further 

suggestions for optimized operation

Creation of a result documentation with all evaluation 

results, measures and recommendations for action

Our Offer

• Organization location and associated regulations

• Statistical evaluations of the assigned user 

accounts

• Number of licenses used & associated costs

• Evaluation of the ratio of internal to external user 

accounts

• Global security settings and policies

• Compilation and analysis of current costs and 

optimization potential
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