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Assessment — Effort

Evaluate
PoC

Workshop

Consolidation
of input

Select future
architecture

Final
architecture
and

roadmap

Validation
Workshop
(Virtual)

Detail future
architecture
End-state

Design 2-3 Evaluate
future D&A architectural
architectures options

Workshop

Start-up
workshop
IT

As-is, issues As-is, issues  As-is, issues
and future and future

Current As-is, issues
System and future anq future :
Landscape ~equirements requirements  requirements requirements
Initial All (Draft) All (Final)

Detail and test

Design to-be options and evaluate

Establish as-is

Business: No participation
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IT: 8 hours per participant

Business: 4 hours / 0,5 day per participant

IT: 52 hours / 6,5 days per participant
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Business Unit 1

Business Unit 2 Agenda - High-level (Example)

. Introduction
*  Why are we doing it?
*  Whatis covered?
. How will we do it?
e When will we do it (process)?

Y. day
Y. day

Controlling %> day

CSR

Y. day

*  Introduction to Data & Analytics (D&A)
*  Current state at Royal Unibrew (Corporate level)
*  Trends within Data & Analytics
. Data & Analytics capabilities overview

2 day «  Data & Analytics Framework

Procurement Y. day

Sales & Marketing Y. day

E-Commerce Y. day
. Discussion of as-is, including any relevant issues
*  What data is being used?
Y day . How is data processed and transformed?
*  Who is working with the data?
. How is the data presented/consumed?

*  What tools are being used in the process?

Supply Chain Y. day

Manufacturing > day

Total

4 days

. Discussion of to-be/Future requirements
*  What D&A capabilities would your area like to have in the
future?
. Functionality, Refresh rates, Format, ...
. What requirements do you have for the process?
. Speed, Agility, ...

. Wrap-up and next steps
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Assessment — Deliverables

m

Consumers are frontline workers, executives or external customers who view analytic content periodically. The content is typically in the form of reports or
dashboards

Deliverables

Consumer Located:

looking to do mo of an: king to expand their
Eusvs Analyst  Loc Analytics
Workshop agenda and template for questionaire - e L L L e L L L
Documentation of current state, issues and future requirements EESREE  = = . =

Dat
? anc
AL

Future D&A architecture(s) based on input collected via workshops

) : ) ) Data Scientist - [ | | | | | |
Pros and cons for architectures (if multiple is suggested/created) N e
Llpense estimate for prqposed arc_hltecture(s) _ **“® Analytics Architecture of the Future — Value Analysis "
High-level roadmap for implementing the future architecture Reference Ar

Future D&A roles and responsibilities

Duration: 6 - 8 Weeks (calendar) - Fixed price: 250.000 DKK

(PoC and travel cost not included in estimate)

+  Easy tofind resources for the Azure stack
+ Seamless integration with Power BI
Al regions avallable on Azure
- Many tooks avallable

Easy DavOps with Visusi Studo and Azurs DevOps + Requees mors adminisiraton for ptimizing oads
+ Fixed price for the SQL DB ' ndecape
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